LOWER PROVIDENCE TOWNSHIP

PARKS & RECREATION 

NOVEMBER 22, 2011 MEETING MINUTES

1. Call to Order:

A. Chairman Wurtz called the Parks & Recreation meeting to order at 7:05 p.m.

2. Roll Call:

A. The following Parks & Recreation members were present:  Mrs. Beyer, Mrs. Mandracchia, Mrs. Mazza, Mrs. Sorgini, Mr. Wurtz, and Student Representatives Miss Stauffer and Mr. O’Neill.
B. Mr. Bergquist and Mr. Ozorowski were absent.

C. Additional attendees included: Mrs. Marie Altieri, Board of Supervisors Liaison, and Mr. Karl Lukens, Parks & Recreation Director.

3. Monthly Meeting:

A. Review/Approve meeting minutes of October 11, 2011:

1. MOTION – Mrs. Mazza made a motion to move the meeting minutes of October 11, 2011 into the record.  Mrs. Sorgini seconded the motion.  The motion passed 7-0.      
4. Old Business:

A. 3rd Annual Community Tree Lighting – Friday, December 2, 2011:

1. Mr. Lukens passed out a sign-up sheet to allow the Park Board members to sign-up to assist with the Tree Lighting Event, and discussed various areas requiring coverage.  Helpers should arrive around 5:00 p.m.

2. Mrs. Altieri provided general updates on the progress of the Tree Lighting Committee.  

a) Parking issues will be handled by Chief Carroll.   
b) Sponsors this year include The Optimist Club, Turkey Hill, Penn Liberty, and Citizen’s Bank at Acme.  Because of generous donations, they have been able to purchase many reusable items including upgraded wreaths for the barn, additional figures and LED lights for the figures, a Winter Wonderland sign, and banners for parking lot light standards.  The LED lights now use 8 amps instead of 41 amps.  

c) The Optimists will be located in the snack bar, and the restrooms will be open for use so there will be no port-o-potty’s required.  Food will not be located in the Winter Wonderland area.
d) Mrs. Altieri requested that the Optimists begin distributing their hot chocolate and cookies around 6:30 p.m. to keep things moving.  Mr. Tom Bobst from the Optimist Club commented that they would also be using a wagon to take the hot chocolate out through the crowd.

e) Mrs. Altieri noted that tents will be set up outside the Winter Wonderland area for the chorus and a standing area for their families will be provided.  There will also be tents for the sponsors.  Turkey Hill will have coffee, Penn Liberty will have soft pretzels, and Citizen’s Bank will most likely have apple cider and donut holes.  

f) Two activities have been added next to but outside of the Winter Wonderland area.  These include a snowball throwing game, and elf and snowman characters with the faces cut out to use for pictures.  

g) A photo booth will be located inside of the Winter Wonderland area with Santa.  The balloonist will also be inside this area.

h) Mrs. Mazza suggested some type of barrier be used prior to the photo booth to keep spectators away from the photographer.

i) Mr. Lukens noted there will be music piped into the area, and they have rented a more robust sound system for this year.  It should reach 5,000+ people instead of the previous 2,000+ people system.  

j) Mr. Lukens also noted they have purchased Mrs. Claus, Reindeer and Snowman costumes.

k) Mrs. Altieri noted they also purchased propane heaters instead of renting them.  Mr. Lukens stated that the rental cost had been $85 each for 6 heaters.  Lowes is allowing them to purchase 8 heaters for $99 each, where they are regularly $189 each.  He will try to get a discount or donated propane.

l) Mrs. Altieri stated that the budget is under control and they raised enough money this year to put away the operating costs for next year’s event, in addition to all the new items that have been added.  Sponsor and donation letters were mailed to area businesses, which support the event.

m) Marketing includes lawn sign, listing on the web site, e-mail blasts, school flyers, flyers at area businesses, and ads in the Times Herald the week of the event.
3. Mr. Lukens noted they have requested attendees bring donations for the Township’s Caring and Sharing Program.  Cub Scout Pack 119 will man the drop-off stations during this event.  They are trying to encourage these donations, because last year there were not a lot of donations made during this event.  The event is free, and the Township is not soliciting addition donations toward the event.

a) Chairman Wurtz asked what they should do if people want to make donations toward the event.  Mr. Lukens indicated they could take the donation and forward it to him later, or let people know they can donate via the Township website.

4. Chairman Wurtz expressed concern with the potential difficulty for Santa in climbing the hill once he gets off of the fire truck.  Mrs. Mazza noted they will provide some additional instruction regarding descent from the fire truck at the fire station.  Santa also spent some time greeting the crowd as he made his way up the hill.  Mr. Lukens indicated they will use snow fencing and/or caution tape to keep the crowd from being too eager in welcoming Santa.

5. Mr. Lukens has fleece hats for the volunteers, and also some extra Santa hats.

6. Overall logistics of the event and parking were discussed.
7. Mr. Bobst thanked the Park Board for all of their assistance with the Zombie Fest, which had over 67 participants and over 200 visitors.  The event worked well.  He noted that after the Tree Lighting event, the Optimists will be coordinating the Santa Hotline, and encouraged people to call in for that as well.
8. Mrs. Beyer commended both Mr. Lukens and Mrs. Altieri for their efforts.
5. New Business:

A. Eagle Scout Projects:

1. Mr. Lukens noted that Mrs. Mazza previously requested that some type of list of potential projects for Eagle Scouts be created.  He did have a list of projects; however several were used by scouts this year.  He would like to put together a comprehensive list of projects for next year, and would like a subcommittee of members to help him with this.  Mr. Lukens would like to walk through the parks and identify new projects for next year, possibly in January.  

a) Mrs. Mazza and Chairman Wurtz expressed interest in being on the committee.  

b) Mr. Lukens requested that if anyone else was interested or had ideas, to please contact him via e-mail.  
B. Upcoming Events:

1. Programs & Bus Trips:

a) Mr. Lukens indicated they discussed this month’s upcoming events already.  He noted there were several bus trips to New York City, both on your own and to Radio City, that are all sold out.

b) The Santa Hotline will be December 5, 6 and 7.  On the 5th, parents will call in with information and requests, and the call backs will occur on the 6th and 7th.

C. Schedule of 2012 Meetings and Events:
1. Mr. Lukens provided a list of dates for 2012 meetings.  It was noted that there are meetings on September 11, and Valentine’s Day, and no meeting in July.
a) MOTION – Mrs. Mazza made a motion to accept the 2012 meetings as listed.  Mrs. Mandracchia seconded the motion.  

(1) Mrs. Mandracchia asked if they should move the December meeting earlier, prior to the tree lighting event.  After discussion it was decided to leave the schedule as is, and add another meeting if necessary next year.
(2) MOTION VOTE – The motion passed 7-0.      

b) Mr. Lukens provided a list of events and preliminary dates for 2012.
6. Comments from Board:

A. Chairman Wurtz asked if anything ever came of discussions regarding the Soap Box Derby that occurred several years ago.  Mr. Lukens indicated that they did not.  Conshohocken has a big Soap Box Derby event, but nothing further was done within this Township.

B. Mrs. Sorgini noted that Mr. Ozorowski, Mr. O’Neill and herself attended the Turkey Fowl Shoot.  She did not think it was well attended, and also indicated that it was difficult to find the location.  There were approximately 50 children who participated in the event.
1. Mrs. Mazza asked why it was always held at Arcola, noting it may be easier to find at an elementary school.  

2. Mr. Lukens thinks that they need 5-6 baskets, which is why it was held at the larger school.  Mrs. Mazza noted that if the crowd has dwindled over the years, perhaps a smaller venue may be better and easier to find.  Mr. Lukens will look into the possibility of moving the event.  

3. Mrs. Altieri suggested that perhaps the event needs to be refreshed to draw new interest.

4. Mr. Lukens noted they could also use a partner for the event.  ARA was a partner for many years, actually running it and encouraging attendance from their participants.

5. Mrs. Mandracchia suggested possibly having a combined turkey shoot and pie eating contest.

6. Mr. Lukens stated they will revisit this event next year to explore other options and possibly obtaining a partner organization.
C. Mr. Lukens noted that the Visitation CYO 5th & 6th grade JV Football team recently performed weeding and mulching at the Evansburg Point Park as a service project.
7. Comments from Residents:

A. There were no comments at this time.
8. Adjourn:

A. MOTION – Mrs. Mandracchia made a motion to adjourn the meeting.  Mrs. Beyer seconded the motion.  The motion passed 7-0.  The meeting ended at 8:20 p.m.

Next Meeting:
December 13, 2011
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