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• Where We’ve Been in the last 12 Months
− Final Design – Approximately 85% Complete
− Right of Way Acquisitions Ongoing

• Where We’re Going and How Are We Getting There?
− Right of Way Clearance
− Utility Coordination and Clearance
− PS&E Approval and Construction Let Date

• Cost Estimates and Funding
− Right of Way
− Construction
− Cost Drivers
− Overall Project Cost Update

• Action Items

SR 4004, Sec. MTF Update

Status Update Overview
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• 2020
− Significant Progress in Final Design – Estimated to be 85% 

Complete
− Engineering design of the overall project is essentially 

complete, pending receipt of utility information
− Several Final Plans ready for PennDOT approvals (Signing & 

Pavement Marking, Traffic Signal, Structures)
− NPDES and Conservation District Approval Secured

(continued on next slide)
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Where We’ve Been
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• 2020
− Right of Way Acquisitions (16 properties):

o Detailed coordination with several property owners
o 2 settlements, 4 donations, 4 payments in process, 3 verbal 

agreements, and 2 ongoing negotiations, 1 Declaration of 
Taking 

o Established R/W costs are much more concrete at this time

− 75% Construction Cost Estimate Completed based on Final Design

− Used the 2014 PennDOT MTF Grant Funds and continue with the 
Local Match requirement

SR 4004, Sec. MTF Update

Where We’ve Been
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Milestone Schedule
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Milestone Schedule Cont’d
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• 2020

− Utilities, Utilities, Utilities…

o Initial Coordination meeting held March 11, 2020

o Outlined schedule and need for their relocation information by 
July 2020 to keep the project on schedule

o LPTSA design completed and on plans

o Awaiting relocation information from other impacted utilities as 
March 2021:

1. Audubon Water Company 
2. PECO Electric – Finally making some progress
3. Verizon and other aerial lines

SR 4004, Sec. MTF Update

What is Holding Us Up?
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• 2020 - Utilities, Utilities, Utilities…What does this affect?
o Completion of Utility Relocation Plans and associated items for 

the PS&E Package

o General Permits must be obtained by Utility for stream crossings

o Showing proposed facilities on Construction Plans, Profiles, & 
Cross-Sections (affecting Constructability and PS&E Plan 
submissions to PennDOT)

o Construction Staging and Coordination with Roadway, Structure, 
and ESC** plans

**Changes in staging may require amendments to NPDES Permit

o Completing Construction Schedule since their work is both 
coordinated and incorporated

o Completing the Utility Clearance Documents 

SR 4004, Sec. MTF Update

What is Holding Us Up?
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• 2021
− Placing project on hold - need utility info

− Complete tasks that are independent of Utilities

− Continue Settling Right of Way Acquisitions

− Continue pursuit of construction funding
o Awaiting Outstanding Grant Application Decisions – Timeline 

Unknown 
o Construction $$ will determine Let Date schedule

− Will need to establish let date BEFORE finalizing PS&E package so 
a re-do of final information is not required

− Expect a 6-month timeframe will be necessary to complete PS&E 
package

SR 4004, Sec. MTF Update

Where We’re Going
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• 2022 and Beyond

− Two (2) full construction seasons/years estimated, dependent 
on utility work

− Construction Inspection Agreement

− Detours of Crawford/Eagleville and Park in different 
construction stages

SR 4004, Sec. MTF Update

Where We’re Going
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• Right of Way Costs to Date
− Based on approved appraisals and valuations, and offers 

through 3/12/21

SR 4004, Sec. MTF Update

Cost Estimates & Funding

Using Totals-MID as a conservative estimate 
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• 75% Construction Cost Estimate
− Based on quantities and ECMS price history as of 2/26/2021
− 147 Line Items to date in the estimate
− Inspection must be 10% of Construction Cost per PennDOT
− Escalated for March 2022 letting

$7,493,226 – Construction Cost Estimate

$749,323 – Construction Inspection

$8,242,556 – Construction & Inspection

SR 4004, Sec. MTF Update

Cost Estimates & Funding
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• 75% Construction Cost Estimate (over 140 line items)

SR 4004, Sec. MTF Update

Cost Estimates & Funding
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• Cost Drivers Remaining

o Utility Relocations and Cost Sharing, if applicable

o Actual Construction Dates

o Final Design Engineering – Out of Scope/Supplemental Services

SR 4004, Sec. MTF Update

Cost Estimates & Funding



Page 16Transportation Solutions Building Better Communities

• Supplement is necessary as a result of the Out of Scope Services 
and Time Delay

− To be coordinated and reviewed with PennDOT/PM

− Supplement to be from allotted match dollars Township already 
has for project but used in pre-con phase

− Primarily a McMahon supplement

− Will be entered into ECMS and tracked as part of the total 
project

− Necessary to Continue Progressing the Final Design Phase of the 
Project / Highlights  AFTER Utility information is received

SR 4004, Sec. MTF Update

Final Design Supplement 
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• Overall Project Cost Estimate with Grant Awards & FD Supplement 

SR 4004, Sec. MTF Update

Cost Estimate & Funding with FD Supplement

Grants Under Review
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1. Final Design & Supplement

− PS&E components to be put On-Hold until additional utility info is 
available

o Constructability Submission Package (Includes Specifications and 
Construction Schedule)

o Utility Clearance Package
o DM3 – Plan Presentation Review
o ECMS Document Development and Upload

− Township Review/Approval of Supplement Technical Scope and Price

− Coordination with PennDOT PM to enter into ECMS

− Execution and Approval Process through ECMS

SR 4004, Sec. MTF Update

Project Action Items - Summary
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2.   Utility Coordination

− Continue to press Utility Facility Owners to complete and 
provide designs, forms, specifications

− Coordinate on construction phasing details and timelines

− Upload project info to New PennDOT URMS system

SR 4004, Sec. MTF Update

Project Action Items – Summary 
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3. Construction Funding and Let Date

− Wait for current grant announcements 
o DCED maybe April or May 2021
o PennDOT MTF-Unknown

− Township to reach out to its Legislators & PennDOT 

− Submit additional funding applications if available
o 2021 MTF rounds have not be opened yet
o Prefer to know the status of 2020 applications

SR 4004, Sec. MTF Update

Project Action Items – Summary 
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Thank You!

Questions
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