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TRANSPORTATION ENGINEERS & PLANNERS

Status Update Overview

Where We’ve Been in the last 12 Months
— Final Design — Approximately 85% Complete
— Right of Way Acquisitions Ongoing

Where We’re Going and How Are We Getting There?
— Right of Way Clearance
— Utility Coordination and Clearance
— PS&E Approval and Construction Let Date

Cost Estimates and Funding
— Right of Way
— Construction
— Cost Drivers
— Overall Project Cost Update

Action Items

Transportation Solutions Building Better Communities
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TRANSPORTATION ENGINEERS & PLANNER

Where We’ve Been

« 2020

— Significant Progress in Final Design — Estimated to be 85%
Complete

— Engineering design of the overall project is essentially
complete, pending receipt of utility information

— Several Final Plans ready for PennDOT approvals (Signing &
Pavement Marking, Traffic Signal, Structures)

— NPDES and Conservation District Approval Secured

(continued on next slide)

Transportation Solutions Building Better Communities
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TRANSPORTATION ENGINEERS & PLANNERS

Where We’ve Been

« 2020
— Right of Way Acquisitions (16 properties):

o Detailed coordination with several property owners

0 2 settlements, 4 donations, 4 payments in process, 3 verbal
agreements, and 2 ongoing negotiations, 1 Declaration of
Taking

o Established R/W costs are much more concrete at this time

— 75% Construction Cost Estimate Completed based on Final Design

— Used the 2014 PennDOT MTF Grant Funds and continue with the
Local Match requirement

Transportation Solutions Building Better Communities
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(

Milestone Schedule

# Right-of-Way
*  Final Right-of-Way Plans
o Draft Set Available:
o PennDOT R/W Meeting:
o Finalize Acquisition Plan:

* Right-of-Way Acquisition Process:
s Right-of-Way Dedication Plan
(to PennDOT)

July 2020 — June 2021
June 2021

# Preparation of Final Construction Drawings and “Also Included” Plans — Submissions and
Approvals
* Roadway Construction Plans
= Pavement Design

March 2021-On Hold for Utilities

* Signing and Pavement Marking Plans
* Erosion and Sedimentation Control Plans

* Traffic Control Plans
= Construction Staging Plans
=  Temporary Traffic Signal Plans
= Detour Plans

Feb - March 2021 -On Hold for Utilities
February 2021 (Submission on Hold)
February 24, 2021 (Submission on Hold
February 2021 (Submission on Hold)

*  Traffic Signal Plans

* (Cross-Sections March 2021- On Hold for Utilities

Transportation Solutions Building Better Communities

& Structure Plans Submission

&  Structure Plans Approval

# Geotechnical Approvals
* Foundation Report — Park — Culvert
s CBR Recommendation Letter
s  Foundation Report — Crawford — Culvert
* Foundation Reports — Crawford - Wall

* GER—Roadway and GRS

# Subsurface Utility Engineering
* Update HOP for Test Holes/Permit
Received
* Complete remaining Test Holes:
*  SUE Submission:

# Chapter 102 NPDES (National Pollutant Discharge Elimination System) and E&S Adequacy

*  Pre-App Meeting with MCCD:
*  Application Submission:
s Application Review/Resubmission:

s Application Approval:

Culverts - March 2021
Retaining Wall — Pending Found. Appr

March 2021 in URMS
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SR 4004, Sec. MTF Update (-

Milestone Schedule Cont’d

# Constructability Review
¢  Draft Special Provisions
* Plan Review

¥ Prepare and Submit Plans, Specifications, and

# loint Permit Application and Stream Mitigation (Pending completion of certain tasks
*+ Final H&H Report
+ Draft Application Package:
+  Application Submission:

+ Application Review: February 2021 - March 2021 Estimate Package for review and approval
+ Application Approval: April 2021 *  Pre-PS&E Review
¢ Construction Cost Estimates
» Utility Clearance * DM 3 Review (Plan Presentation)
o Special Provisions
N ) ) ) . * D-4232 schedule
*  Utility Relocation Designs: _ — Still waiting for e Environmental Constraints and
- Associated General Permits for Utl-llt‘il" Mitigation Tra{:king Sheet [ECMTS}
Relocations: *  Cost Driver Analysis
e D-4181 forms returned: *  ECMS submission required TBD

* D-419 Completad:
*  Utility Relocation Plans:
*  Utility Clearance:

¥ Contract Administration Review and Approval

# Project Let Date: TBD [_] — Construction funding dependent

Transportation Solutions Building Better Communities
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TRANSPORTATION ENGINEERS & PLANNERS

What is Holding Us Up?
« 2020

— Utilities, Utilities, Utilities...
o Initial Coordination meeting held March 11, 2020

o Outlined schedule and need for their relocation information by
July 2020 to keep the project on schedule

o LPTSA design completed and on plans

o Awaiting relocation information from other impacted utilities as
March 2021

1. Audubon Water Company
2. PECO Electric - Finally making some progress
3. Verizon and other aerial lines

Transportation Solutions Building Better Communities
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TRANSPORTATION ENGINEERS & PLANNERS

What is Holding Us Up?
e 2020 - Utilities, Utilities, Utilities...What does this affect?

o Completion of Utility Relocation Plans and associated items for
the PS&E Package

o General Permits must be obtained by Utility for stream crossings

o Showing proposed facilities on Construction Plans, Profiles, &
Cross-Sections (affecting Constructability and PS&E Plan
submissions to PennDOT)

o Construction Staging and Coordination with Roadway, Structure,
and ESC** plans

**Changes in staging may require amendments to NPDES Permit

o Completing Construction Schedule since their work is both
coordinated and incorporated

o Completing the Utility Clearance Documents

Transportation Solutions Building Better Communities
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TRANSPORTATION ENGINEERS & PLANNERS

Where We’re Going

e 2021
— Placing project on hold - need utility info

— Complete tasks that are independent of Utilities
— Continue Settling Right of Way Acquisitions

— Continue pursuit of construction funding

o Awaiting Outstanding Grant Application Decisions — Timeline
Unknown

o0 Construction $$ will determine Let Date schedule

— Will need to establish let date BEFORE finalizing PS&E package so
a re-do of final information is not required

— Expect a 6-month timeframe will be necessary to complete PS&E
package

Transportation Solutions Building Better Communities
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TRANSPORTATION ENGINEERS & PLANNERS

Where We’re Going

« 2022 and Beyond

— Two (2) full construction seasons/years estimated, dependent
on utility work

— Construction Inspection Agreement

— Detours of Crawford/Eagleville and Park in different
construction stages

Transportation Solutions Building Better Communities



SR 4004, Sec. MTF Update @MEM AHON

Cost Estimates & Funding

* Right of Way Costs to Date

— Based on approved appraisals and valuations, and offers
through 3/12/21

Appraisal Pro-Rata Engineer/Appraisal
TOTAL Appraisal Fee| Review FMV Offer Taxes Comments | Reimbursement
TOTALS - HIGH (No Donations) $427,996.00 $8,900.00 | $10,500.00 | $346,400.00 | $5,196.00 $56,000.00
Status as of 31272021
2 Donations TOTALS-MID (With Donations, and all reimbursements) AL LR $9,900.00 $10,500.00 | - $243,500.00 $5,196.00 $56,000.00

3 Settlements

5 In Negotiations

TOTALS-LOW?2 (With Donations, Settlements, and $280,096.00 $9,900.00 $10,500.00 | $243,500.00 $5,196.00 $20,000.00
Anticipated Settlements eliminating Appraisal Reimb)

Using Totals-MID as a conservative estimate

Transportation Solutions Building Better Communities
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Cost Estimates & Funding

 75% Construction Cost Estimate
— Based on quantities and ECMS price history as of 2/26/2021
— 147 Line Items to date in the estimate
— Inspection must be 10% of Construction Cost per PennDOT
— Escalated for March 2022 letting

$7,493,226 — Construction Cost Estimate

$749,323 — Construction Inspection

$8,242,556 — Construction & Inspection

Transportation Solutions Building Better Communities
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Cost Estimates & Funding
75% Construction C

rem Mo Description ot
0207008 CLEARNG ArD GRUBEING, 000000
CPUB0001  CLASSIEKCAVATION 3000 $160,000.0)
02030004 CLASS IE EXCAVATION 5000 $32.34000
02030005 CLASS ICENCAYATION 6000 4500000
0030006 SAWCUTTIHNG 500 $2635.00)
02040001 CLASS 2 EXCAYATION $3000 3000.00)
02080150 CLASS$ EXCAYATION #5000 #3500.00)
02050001 COMMON EORRO'W EXCAVATION 500 48450000
0205000 FOREIG BORROW EXCAYATION #3000 160.000.00)
0212000 GEOTERTILE, CLASST 200 +3.500.00)
0212-00%  GEOTEXTILE. CLASS 4, TYFE A 1225 24210
02120006 GEOTEWTILE, CLASS 4, TYPEC 500 s23000)
0223.0002  GEOSYNTHETIC RENFORCED SOL SLOPE, TYFEB #7500 93,5000
0310422 SAMD, BASE COURSE, Fi& 545-22,0. T0 <3 MILLIONESALS, 2000 $2206000
0300425 SAMD, BASE COURSE, PG 645-22,03 TO <2 MILLION ESALS, 2500 423600000
00008 SUBBASEE" DEFTH(NO.2A) 800 152 6000
SAMD, VERRING COUFISE, PG 645-22, 03 T0 ¢ MILLION
OHO-OFZ Eoa) 5 4 SMME FGMIX, 12" DEPTH, SFL-H #2000 #108.350.00
CATHEM5 SAMD, EINDER: COURSE PG 645-22,0.3 T0 <3 MILLIONESALS, 1200 1255260
4600001 ASPHALT TACK COAT 075 14.424.00
MLLING OF ASPHALT PAVEMENT SURFACE, 142" DEPTH,
OO0 hLLED MATERIAL RETAED BY CONTRACTOR: 300 A0
24"% 38 ELUPITICAL REINFORCED CONCRETE PIPE, TYPE A
OBOVE$Z1 GHOREFTRENCH BOX HORIZONTAL, -9, 100 YEAR DESIGH #2700 19345000
48"% 76" ELLPTTICAL FENFORCED CONCRETE FIPE, TYPE A
OBURBS2T G OREITRENCH BN HORIZONTAL, 73, 100 YEAR CESIGN $e8000 $37.350.00
osor 1LL. 100 20000 43340000
0617508 $22500 +35775.00
1" FEINFORCED CONCRETE FIPE. TYFE A, (OPEN JOINT) 7-
UBO4T508 £y | SHOREMTRENCHECK, 100 YEAR DESIGN LIFE 8000 644000
0B05.2640  TYPEDENDWALLFOR " PIPE 150000 +6.000.00)
46052877 TYPED-W ENDWALLFOR 42" FIPE, MODIFIED FOR ELLIFTICAL 10,0000 1000000
45052681 TYPE -V ENDVALL FOR 72" FIPE, MODIFIEDFOR ELLIPTICAL $16,000.00 3200000
0B05:2761  TYPE O-HLEVEL CONCRETE TOP UNIT AND BICYCLE S4FE 3335000 $6.700.0)
005:2761  TYPE MFRAME ANDBICYCLE SAFE GRATE 20000 $3500.00)
0605.2650  STANDARDINLET BOX,HEIGHT 4340000 1020000
46052850 STANDARDINLET EOX, HEIGHT of=10. MODIFIEQ 4350000 2200000
46952084 TYPE {HILET B0 HEGHT o1 UCDFIED 400000 £4000.0)
UB05.2682  TYPEDHINLET BOK, HEIGHT 4650000 1300000
08050001 MOEILIZATION 50000000 50000000
0B0S.0003  INSPECTORS FIELD OFFICE AND INSPECTION FACILITIES, 47500000 47500000
18090003 EQUIPMENT PACKAGE 250000 $250000)
45100000 4 FIPE UNDERCRAIN, TYPE | BACKFILL FOR MR BASIH $55.00 #2750
0BWTO02 6" PAVEMENT BASE DRAI 2000 42630000
OB15.0021 4" SUBSURFACE DRAINOUTLETS 00 #172600
06B0022 6" SUBSLRFACE DRAINOUTLETS #2500 $2425.00)
OBY50080  SUBSUFFACE ORAINOUTLET ENDWALL 475000 150000
0816202 CONCRETE END SECTIONFOR: 16" FIPE #4000 26000
0610459 PERMANENT IMPACT ATTENUATING DEVICE, TYPE I TEST 400000 32000000
0B20.0400  TERMINAL SECTION, SINGLE 17500 $525.0)
05200803 FEMIOVE EXISTING GUIDE RAIL (CONTRACTOR'S FROPERTY) $2.00 #6160
05204600 TYPE 315 GUDE RAL #3000 3412500
0823.0052  SINGLE FACE CONCRETE BARRIER #1000 1300000
0830.0001  PLAIN CEMENT CONCRETE CURS 1000 +16500.00)
05350010 CONSTRUCTION SURVETING, TYPE & 15000000 #150,000.0)

08880020
06230001
08500001
07030020
07030025
02030001
0804-0001
0804-0004
0804-0005
09060121
0206-0140
0810-0052
03110003
02450001
0843-0020
0850-0023
0260003
08500032
08500034
02510003
08550003
08550004
08600000
08600002
02600010
0265-0001
08660005
0267-0012
0267-0018
0867-0022
08710001
02750001
42760001
09010001
4a10-2628
0a10-4116
09310003
09350001
09360200
09370102
09370113
03410001
0345-0001
09510135
09512135
09512140
09514014
43521000
0354-0012
09540013

ost Estimate (

MICROCOMPUTER, TYFEC
MARRATIVE SCHEDULE

INTERMAL FACILITATION

MO COARSE AGGREGATE

MO.57 COARSE AGGREGATE

PLACING STOCKPILED TOPSOIL

SEEDING - FORMULA B, INCLUDING MULCH

SEEDING - FORMULA E, INCLUDING MULCH

SEEDING - FORMULA M, INCLUDING MULCH

TEMPORARY SHORT-TERM, ROLLED EROSION CONTROL
PERMANENT ROLLED EROSION CONTROL PRODUCT, TYPE
SELECTIVE TREE REMOWAL

TEMPORART PROTECTIVE FENCE

UNFORESEEN wATER POLLUTION CONTROL

ROCK CONSTRUGTION ENTRANGE WITH WASH RACK
ROCK, CLASSR-6

ROCK, CLASS R

ROCK, CLASS Fed

ROCK, CLASS R

ROCK AFRON

PUMPED WATER FILTER BAG

REPLACEMENT PUMPED WATER FILTER BAG

INLET FILTER BAGFOR TYPE MINLET

INLET FILTER BAGFOR TYPE CINLET

CONCRETE BLOCK/GRAYEL INLET PROTECTION FOR TYPE M
SILT BARRIER FEMCE, 18" HEIGHT

HEAWY DUTY SILT BARRIER FENCE

COMPOST FILTER SOCK, 12° DIAMETER

COMPOST FILTER SOCK, 18° DIAMETER

COMPOST FILTER SOCK, 24 DIAMETER

COMCRETE ANTI-SEER COLLAR

CONCRETE OUTLET STRUCTURE

CONCRETE OUTLET STRUCTURE WY ORIFICE FLATE
MANTEMANCE AND PROTECTION OF TRAFFIC DURING
250-WATT HIGH PRESSURE SODIUM LUMINAIRE, AR
A6 8 UNDERGROUND CABLE, COPPER, 1 CONDUCTOR
POST MOUNTED SIGKS, TYPE B, STEEL SQUARE POST
POSTMOUNTED SIGHS, TYPEF

STRUCTURE MOUNTED FLAT SHEET ALUMINUN SIGNS
GUIDE RAIL MOUNTED DELIMEATORS TYPE A [w/E]

GUIDE RAIL MOUNTED DELIMEATORS TYPE O, [WiB)
RESET POST MOUNTED SIGHS, TYPEE

RESET POST MOUNTED SIGNS, TYPEF

TRAFFIC SIGNAL SUPPORT, 35 MAST ARM

TRAFFIC SIGMAL SUPPORT, 35 MAST ARR WITH LUMINAIRE
TRAFFIC SIGMAL SUFPORT, 40' MAST ARR WITH LUMINAIRE
TRAFFIC SIGMAL SUFPORT, W FEDESTAL

TIME CLOCK, GFS

2INCH CONDUIT

3INCH CONDUIT

Transportation Solutions Building Better Communities
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1218
1764

$4,000.00
$3,300.00
$5,000.00
$150.00
47500
42500
42500
430,00
450.00
$200
4800
$1000.00
$8.00
$20,000.00
$2500.00
430,00
48500
$200.00
460,00
$100.00
$1500.00
$300.00
$250.00
$250.00
$500.00
$10.00
$15.00
4800
$a.00
$1.00
$1500.00
$7,500.00
$5,000.00
$635,00000
$850.00
$250.00
$45.00
43500
450.00
42500
$7.00
$150.00
475,00
$18,000.00
$21,000.00
$24,000.00
$5500.00
$1500.00
4450
4650

$4,000.00
$3.200.00
45,0000
43,0000
426,850 00}
437600.00)
$NETE00)
$330.00)
43500.00
$10,786.00
49,360.00
$16,000.00
$4,520.00
$20,000.00}
$15,000.00
$E.640.00]
420,330 00}
41000 00)
422580.00)
$10,500.00
$12,000.00
47,2000
$1,750.00)
4500.00)
41.000.00)
4300.00)
$2,025.00
$7,308.00
$15,876.00
$8503.00
$4.500.00
$7.500.00)
$10,000.00

$535,000.00)

4256000

482,000 00)

42,059.00
$1,162.00)
43,409.00
41.050.00)
$294.00)
$1.500.00)
$E75.00)
$13,000.00
$21,000.00
448,000 00}
423,000 00}
$1500.00)
$1638.00)

4352.1000
0954-0012
0354-0013
0354-0151
0954-0153
09540202
03540203
0354-0302
0954.0402
09540403
43540800
03553208
019653209
09600022
09800101
030-0224
0962-1000
0962-1005
09710001
0375-0001
10020001
1002-0053
25100001
85100001
5100001
9000-0001
9000-0001
30000004
S000-0008
20000008
20000007
9000-0008
000K
9000-003%
9000-005%K
9000-00%
0000027
000-008K
9000-005%K
9000-00%
40000003
20000005
A000-0008
3000-000%
40000020
anfa-n001
9000-00%K
92032101
52032101

over 140 line items)

TIME CLOCK, GPS
2INCH COMDUIT

3INCH COMDUIT

TREMCH AND BACKFILL, TYFE|

TREMCH AMD BACKFILL, TYPE I

SIGAL CABLE, 4 AWG, 5 CONDUCTOR

SIGNAL CABLE, 14 4G, 7 CONDUCTOR

JUNCTION B0, JE-27

ELECTRICAL SERVICE, TYPEE:

ELECTRICAL SERVICE, TYPEC

UNINTERRUPTIELE POWER: SUPPLY (UPS), LED INDICATOR
WEHICULAR: SIGMAL HEAD, THREE 12" SECTIONS
WEHICULAR: SIGKAL HEAD, FOUR 12" SECTIONS

24" YELLOW HOT THERMOPLASTIC PAVEMENT MAHKINGS
WHITE HOT THERMOPLASTIC LEGEMD, "OMLY",

WHITE HOT THERIMOFLASTIC LEGEMD, "LEFT AHHDW A=)
4" WHITE WATEREORKE PAVEMENT MARKINGS

4 YELLOW WATERBORNE PAVEMENT MARKINGS
REMOVE POST MOUNTED SIGHS, TYPE B

REMOVE POST MOUKTED SIGHS, TYFE F
RENFORCEMENT BARS

RENFORCEMENT BARS, EPOXY COATED

PRECAST REINFORCED COMCRETE BO0% CULVERT, AS
FRECAST REINFORCED COMCRETE BO0X CULVERT, AS
CIP REINFORCED CONCRETE RETAIMNG WALL, A5
AMENDEDSOILS

O¥EREXCAVATION AND EACKFILLING UNDER FOUNDATIONS
COMTROLLER ASSEMBLY, TYPE 1 MOUNTING

WIDEQ DETECTION SYSTEM, THREE APPROACHES
EMERGENCY PREEMPTION STSTEM, FOUR APPROACHES
DILEMPFAS ZOME RADAR DECTION §YSTEM, TWO

JUNCTION BOX, 17 230"

TEMPORARY TRAFFIC SIGMAL TIMING CHANGES

REMOVE WALL

TYPE C DOUBLE INLET BO%

TYPE MOOUELE INLET BOX

BIDRETENTION SOIL MIXTURE

SANITARY SEWER RELOCATION

WATER MAIN RELOCATION

FECO UTILITY RELOCATIONS

HIGH DEMSITY POLYETHYLENE LINER:

STREAM DIVERSION SYSTEM

TEMPORARY STREAM B'YPASS SYSTEM

SPLIT RAIL FERCE

CLAY CORE

REMOVAL OF EXISTING BRIDGE - PARK AVENUE

STREAM WALL FEMOVAL

TEMPORARY EXCAYATION SUPPORT AKD PROTECTION
TEMPORARY EXCAYATION SUPFORT AKD PROTECTION
NOM.GUANTIFIED ITEMS.

150000
5450
2850

$2500
$8500

$359.948.00
$369,310.00
$359,948.00
$200.00
$125.00
$25,000.00
$26,000.00
4850000
1650000
100000

$50.00
$200.00
200,00
$80.00
$300,000.00
$100,000.00
41500000
$2.00
$30,00000
320,000.00
$4500
$1500.00
$50,000.00
+100,000.00
$63,735.00
$32,000.00
$680,000.00

$1500.00)
$1838.00)
2.673.00]
5,450.00]
+6,630.00]
$10,125.00)
$1325.00)
$1.200.00)
45,100.00)
+2,000.00]
7.500.00]
$1,050.00)
950,00}
$2.224.00]
$1,050.00)
300,00}
4,636.00)
+3,408.00]
$1576.00)
650,00}
$34,632.00)
$96,324.00}
$359,948.00|
$369,310.00)
$359,948.00f
462,000.00f
+2500.00]
$25,000.00f
$26,000.00f
+2,500.00]
$16.500.00)
$2,000.00f
$15,000.00)
$16,850.00)
+200.00f
200,00}
$65,720.00f
4300,000.00f
$100,000.00]
$270,000.00f
$1.740.00)
$160,000.00
420,000.00f
$16.200.00)
450000
450,000.00f
$100,000.00]
$63,735.00f
$32,000.00f
$680,000 00}

367500

Fotal Construction £ost

Canstruction f Tatal Construction Cost)

Lost + dn:

$7.493,226.00)

$749.330.00f

$8.242,556.00)
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Cost Estimates & Funding

» Cost Drivers Remaining

o Utility Relocations and Cost Sharing, if applicable
o Actual Construction Dates

o Final Design Engineering — Out of Scope/Supplemental Services

Transportation Solutions Building Better Communities
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TRANSPORTATION ENGINEERS & PLANNER

Final Design Supplement

 Supplement is necessary as a result of the Out of Scope Services
and Time Delay

— To be coordinated and reviewed with PennDOT/PM

— Supplement to be from allotted match dollars Township already
has for project but used in pre-con phase

— Primarily a McMahon supplement

— Will be entered into ECMS and tracked as part of the total
project

— Necessary to Continue Progressing the Final Design Phase of the
Project / Highlights AFTER Utility information is received

Transportation Solutions Building Better Communities
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Cost Estimate & Funding with FD Supplement

« Overall Project Cost Estimate with Grant Awards & FD Supplement

Engineer's Opinion of Cost 75% Construction Estimate
Project: Park Ave-Eagleville Rd-Crawford Rd Inter Realign
Applicant: Lower Providence Township
A B [ 0] E F G H 1 . K
2021-2022 Funding
PennDOT PennDOT | PennDOT 2047{PennDOT 2047 2021-2022 PennDOT MTF | Surplus (If all
2014 MTF (2014 Matching 2018 MTF 2018 Matching | DCED 2019 MTF | DCED 2020 MTF | PennDOT MTF Matching grants are

Taotal Award=* Funds*** Award Funds Award Grant Request | Grant Request Funds received)
Administrative 5 - ] - k] - 5 - 5 - k] - § - 5 - ] -
Contingency 5 313,000 | § - 5 - % - 5 = 3 - 5 130.000 | § 83.000 | § =
Preliminary Engineering 5 748,807 | B 600,000 | 3 148,807 | & - 5 - 5 - 5 - 3 - 5 -
Environmental Clearance 5 TETEE | 5 78,758 £ - 5 - 3 - ] - 3 - ] -
Final Design 3 1,022,828 | § 323,242 | 3 520,022 | % - 5 8384 | 8§ - 5 - 3 - 3 -
Final Design Supp 2 - Estimate 5 215,836 3 215,638
Right-of-Way 3 330,000 k] - 3 330,000 | § - 3 -
Utilities 3 - ¥ = 3 = 3 = 3 =
Utilities (Engineering LPTSA) 5 25,000 5 25,000
Construction 3 7.500.000 | § - 3 - § 2,000,000 1.000.000 3 2551628 | § 48371 |3 -
Inspection 3 750.000 | 8 = 3 = 3 = 3 730,000 | 5 =
Total $ 10,961,629 [ § 1,000,000 | § $ 2,000,000 $ 1371 | § 63,975
T5% Final Design CONSTRUCTION & 32%
INSPECTION ESTIMATE 02/2021 s 8,893,000

Total of

TOTAL LOCAL MATCH COMMITMENT 5 2300000 |5 23000005 - Columns
ACROSS ALL GRANTS D+F+J

Grants Under Review

Transportation Solutions Building Better Communities
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RANSPORTATION ENGINEERS & PLANNERS

Project Action Items - Summary
1. Final Design & Supplement

— PS&E components to be put On-Hold until additional utility info is
available

o Constructability Submission Package (Includes Specifications and
Construction Schedule)

o Utility Clearance Package
o DM3 - Plan Presentation Review
o ECMS Document Development and Upload

— Township Review/Approval of Supplement Technical Scope and Price
— Coordination with PennDOT PM to enter into ECMS

— Execution and Approval Process through ECMS

Transportation Solutions Building Better Communities
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Project Action Iltems — Summary
2. Utility Coordination

— Continue to press Utility Facility Owners to complete and
provide designs, forms, specifications

— Coordinate on construction phasing details and timelines

— Upload project info to New PennDOT URMS system

Transportation Solutions Building Better Communities
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TRANSPORTATION ENGINEERS & PLANNER

Project Action Iltems — Summary

3. Construction Funding and Let Date

— Wait for current grant announcements
o DCED maybe April or May 2021
o PennDOT MTF-Unknown

— Township to reach out to its Legislators & PennDOT
— Submit additional funding applications if available

o 2021 MTF rounds have not be opened yet
o Prefer to know the status of 2020 applications

Transportation Solutions Building Better Communities



QMMAHON

Thank You!
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