
 

 

    LOWER PROVIDENCE TOWNSHIP 
 

             100 Parklane Drive  •  Eagleville, PA 19403  •  www.lowerprovidence.org 

          Administration: 610 539-8020   •   Fax: 610 539-6347 

         Police:  610-539-5901   •   Fax:  610-630-2219 

 

 

BOARD OF SUPERVISORS 

BUSINESS MEETING 

Thursday, June 16, 2022 – 7:00 p.m. 
 

 

EXECUTIVE SESSION – 6:00 p.m. 

 
NOTE: The meeting is being held as an in-person and virtual public meeting using Zoom. 

Directions on how to access the meeting online or via phone are available at 

lowerprovidence.org.  

 

▪ The meeting is video recorded for posting on the Township website. 

▪ A video camera has been installed in the Township Auditorium for security purposes. 

 

Call to Order 

 

Pledge of Allegiance 

 

Protocol for Hybrid Meetings 

 

Roll Call:   

__ G. Neights__ C. Coless __ J. Darby __ P. MacFarland __ J. Sorgini __C. Bapat  

       

Chairman’s Comments 

• Juneteenth Proclamation 

1. Presentations 

a. Introduction of new police officers – Melanie Faddis, Kyle Hirsch 

b. 2021 audit report 

c. Stormwater Part 5 – Tim Woodrow 

d. Student representative report – Chinmay Bapat 

 

2. Consent Agenda   

a. Acceptance of the minutes of the Board of Supervisors meeting of June 2, 

2022 and workshop of June 1, 2022. 

 

 The following Meeting Minutes - April 

• Environmental Advisory Council 

• Parks & Recreation Board – not yet approved 

• Planning Commission – cancelled 

• Sewer Authority 

 



 

 

 
b. Monthly Reports - May 

• Community Development 

• Community Relations 

• Finance 

• Fire Marshal 
• Parks and Recreation 

• Police 

• Public Works 

c. Fiscal Matters 

1. Authorization for Payment of Bills: $609,724.79 

2. Treasurer’s Report 

 

Motion to Accept Consent Agenda ___ Second ___ Vote ___ Abstained ___ 

 

3. Old Business 

a. Consideration of Resolution 22-19, granting conditional use approval for 2619 

Ridge Pike 

Motion ___ Second ___ Vote ___ Abstained___ 

 

4. New Business 

a. Consideration of request for waiver of fence standards at 1008 Doris Drive 

Motion ___ Second ___ Vote ___ Abstained___ 

b. Request for waiver of land development, Evansburg Winery, 3857 Germantown 

Pike 

 Motion ___ Second ___ Vote ___ Abstained___ 

c. Consideration of letter of support for Perkiomen Creek Watershed Initiative 

Motion ___ Second ___ Vote ___ Abstained___ 

d. Consideration of Resolution 22-20, PennDOT policy and procedure for 

consultant selection 

Motion ___ Second ___ Vote ___ Abstained___ 

e. Update on hybrid meeting format 

Motion ___ Second ___ Vote ___ Abstained___   

  

5. Announcements/Meetings 

• Board of Supervisors Strategic Planning Workshop - June 17 at 2:30 p.m. 

• Annual IndianHead Watershed Fishing Derby for ages 4-12 will be held at Hoy 

Park on June 18 from 8 to 10 am, registration starts at 7:30 am 

• Environmental Advisory Council - June 20 at 6:00 p.m. 

• Library Board - June 20 at 7:00 p.m. 

• Parks and Recreation Board - June 21 at 7:00 p.m. 

• Planning Commission - June 22 at 7:00 p.m. 

• Zoning Hearing Board - June 23 at 7:00 p.m. 

 

6. Comments and Other Business 

 

7. Courtesy of Floor (not to exceed 3 minutes per person) 

 

8. Adjournment  

     
 Next Business Meetings: July 21, 2022 



 

 

     August 18, 2022 

     No meeting the first Thursday of July and August 

 
The Board of Supervisors meets on the first and third Thursday of each month.  The agenda can be found 

approximately 3 to 5 days in advance on the Township website: www.lowerprovidence.org.  Click on the 

“Agenda” tab. 

http://www.lowerprovidence.org/


LOWER PROVIDENCE TOWNSHIP 

MONTGOMERY COUNTY, PENNSYLVANIA 

 

Proclamation 
 

JUNETEETH FREEDOM DAY 2022 
 

 

WHEREAS, President Abraham Lincoln signed the Emancipation Proclamation in 1863, 

declaring the slaves in Confederate territory free and paving the way for the passing of the 13th 

Amendment which formally abolished slavery in the United States of America; and 

 

WHEREAS, news of the end of slavery did not reach frontier areas of the U.S., in particular 

Galveston, Texas, until June 19, 1865, months after the end of the Civil War and more than 2 ½ 

years after the Emancipation Proclamation; and 

 

WHEREAS, June 19th - known as Juneteenth Freedom Day – has been celebrated for more than 

150 years to mark the abolition of slavery, with the commemoration growing out of the 

experiences of Black Americans and their enslaved ancestors whose faith and strength remain an 

example for all people; and 

 

WHEREAS, Juneteenth provides an opportunity to recognize Black American heritage and to 

honor the lives, sacrifices and contributions that are woven into the American fabric; and 

 

WHEREAS, the recognition of Juneteenth emphasizes the significance of this celebration, not 

only to Black Americans, but to all Americans, and reminds us of the role each of us plays in 

providing a country where every person has opportunity. 

 

NOW, THEREFORE BE IT RESOLVED, that the Board of Supervisors of Lower Providence 

Township proclaims June 19, 2022 as Juneteenth Freedom Day and urges all residents to 

commemorate this day, educate themselves about its significance, and take the opportunity to 

connect as a community. 

 

PROCLAIMED this 16th day of June 2022 

 

 

 

 

LOWER PROVIDENCE TOWNSHIP 

BOARD OF SUPERVISORS 

 

________________________ 

Gary Neights, Chair 



 

Draf
t - 

6/9
/22

 - S
ub

jec
t to

 C
ha

ng
e



LOWER PROVIDENCE TOWNSHIP 
 
 
 
CONTENTS 
 
INDEPENDENT AUDITOR'S REPORT 1 
 
 
MANAGEMENT’S DISCUSSION AND ANALYSIS 4 
 
 
BASIC FINANCIAL STATEMENTS 

 Statement of Net Position 14 

 Statement of Activities 15 

 Balance Sheet – Governmental Funds 16 

 Reconciliation of Governmental Funds Balance Sheet to Net Position of Governmental 
  Activities on the Statement of Net Position 17 

 Statement of Revenues, Expenditures and Changes in Fund Balances – Governmental Funds 18 

 Reconciliation of Statement of Revenues, Expenditures and Changes in Fund Balances 
  of Governmental Funds to Change in Net Position of Governmental Activities on the 
  Statement of Activities 19 

 Statement of Net Position – Fiduciary Funds 20 

 Statement of Changes in Net Position – Fiduciary Funds 21 

 Notes to Financial Statements 22 
 

REQUIRED SUPPLEMENTARY INFORMATION 

 Budgetary Comparison Schedule – General Fund 52 

 Schedule of Changes in Net Pension Liability 53 

 Schedule of Township Pension Contributions 54 

 Schedule of Changes in Net OPEB Liability 55 

 Schedule of Township OPEB Contributions 56 
 

COMBINING AND INDIVIDUAL FUND FINANCIAL STATEMENTS 

 Combining Balance Sheet – Nonmajor Governmental Fund Types 57 

 Combining Statement of Revenues, Expenditures and Changes in Fund Balances – 
  Nonmajor Governmental Fund Types 58 
 

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER 
 FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 
 BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 
 IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 59 
 
 
 
 
 
 
 
 
 
 
 

Draf
t - 

6/9
/22

 - S
ub

jec
t to

 C
ha

ng
e



 
 
 

INDEPENDENT AUDITOR'S REPORT 
 
 
Board of Supervisors 
Lower Providence Township 
Eagleville, Pennsylvania 
 
 
Qualified and Unmodified Opinions 

We have audited the accompanying financial statements of the governmental activities, the business-type activities, 
the discretely presented component unit, each major fund, and the aggregate remaining fund information of the 
Lower Providence Township, Eagleville, Pennsylvania, as of and for the year ended December 31, 2021, and the 
related notes to the financial statements, which collectively comprise the Lower Providence Township, Eagleville, 
Pennsylvania’s basic financial statements as listed in the table of contents. 
 
Summary of Opinions 

Opinion Unit      Type of Opinion 

Governmental Activities     Unmodified 
Business-Type Activities    Unmodified 
Discretely Presented Component Unit   Qualified 
General Fund       Unmodified 
Highway Improvement Capital Reserve Fund  Unmodified 
Aggregate Remaining Fund Information   Unmodified 
 
Qualified Opinion on the Discretely Presented Component Unit 

In our opinion, except for the possible effects of the matter discussed in the Basis for Qualified and Unmodified 
Opinions section of our report, the financial statements referred to above present fairly, in all material respects, the 
financial position of the discretely presented component unit of the Lower Providence Township, Eagleville, 
Pennsylvania, as of December 31, 2021, and the changes in financial position thereof for the year then ended in 
accordance with accounting principles generally accepted in the United States of America. 
 
Unmodified Opinions on Governmental Activities, Business-type Activities, Each Major Fund, 
and Aggregate Remaining Fund Information 

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of the governmental activities, the business-type activities, each major fund, and the aggregate 
remaining fund information of the Lower Providence Township, Eagleville, Pennsylvania, as of December 31, 2021, 
and the respective changes in financial position and, where applicable, cash flows thereof for the year then ended in 
accordance with accounting principles generally accepted in the United States of America. 
 
We did not audit the financial statements of the Lower Providence Township Sewer Authority, a discretely presented 
component unit.  Those statements were audited by other auditors whose report has been furnished to us, and our 
opinion, insofar as it relates to the amounts included for Lower Providence Township, is based solely on the report of 
the other auditors. 
 
Basis for Qualified and Unmodified Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States . Our responsibilities under those standards are further described in the 
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report.  We are required to be 
independent of the Lower Providence Township, Eagleville, Pennsylvania, and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements relating to our audit.  We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our qualified and unmodified audit 
opinions. 
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Matter Giving Rise to Qualified Opinion on the Discretely Presented Component Unit 

As explained in Note 9 to the financial statements, pension plan data for the Lower Providence Township Sewer 
Authority is based on the measurement date of December 31, 2018, utilizing the January 1, 2017, actuarial 
information provided by Pennsylvania Municipal Retirement System ("PMRS").  The information for measurement 
date of December 31, 2020, utilizing the January 1, 2019 actuarial valuation was not available from PMRS.  
Accounting principles generally accepted in the United States of America require if a valuation is not performed as of 
the measurement date, the total pension liability is required to be based on updated rollforward amounts from an 
earlier actuarial valuation (performed as of a date not more than 30 months and 1 day prior to the employer’s most 
recent year end).  The effects on the accompanying financial statements for the out of date information have not 
been determined. 
 
Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in accordance with 
accounting principles generally accepted in the United States of America, and for the design, implementation and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free 
from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the Lower Providence Township, Eagleville, 
Pennsylvania’s ability to continue as a going concern for twelve months beyond the financial statement date, 
including any currently known information that may raise substantial doubt shortly thereafter. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.  We 
did not audit the financial statements of the Lower Providence Township Sewer Authority (discretely presented 
component unit).  Those financial statements were audited by other auditors whose report thereon has been 
furnished to us, and our opinion, insofar as it relates to the amounts included for the Lower Providence Township 
Sewer Authority, is based solely on the report of the other auditors.  Reasonable assurance is a high level of 
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance 
with generally accepted auditing standards and Government Auditing Standards will always detect a material 
misstatement when it exists.  The risk of not detecting a material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations or the 
override of internal control.  Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the 
financial statements. 
 
In performing an audit in accordance with generally accepted auditing standards and Government Auditing 
Standards, we: 
 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 
error, and design and perform audit procedures responsive to those risks.  Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluate the overall presentation of the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the Lower Providence Township, Eagleville, Pennsylvania’s internal control.  Accordingly, no such opinion is 
expressed. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 
substantial doubt about the Lower Providence Township, Eagleville, Pennsylvania’s ability to continue as a 
going concern for a reasonable period of time. 
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We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified 
during the audit. 
 
Other Matters 

Report on Summarized Comparative Information 

We have previously audited Lower Providence Township’s 2020 financial statements, and our report dated June 10, 
2021, expressed unmodified audit opinions on those audited financial statements.  In our opinion, the summarized 
comparative information presented herein as of and for the year ended December 31, 2020, is consistent, in all 
material respects, with the audited financial statements from which it has been derived. 
 
Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management’s discussion 
and analysis , the budgetary comparison schedule – general fund, the schedules of changes in net pension liability 
and Township pension contributions and the schedules of changes in net OPEB liability and Township OPEB 
contributions on pages 4 through 13 and 52 through 56 be presented to supplement the basic financial statements. 
Such information is the responsibility of management and, although not a part of the basic financial statements, is 
required by the Governmental Accounting Standards Board, who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, economic, or historical context.  We 
have applied certain limited procedures to the required supplementary information in accordance with auditing 
standards generally accepted in the United States of America, which consisted of inquiries of management about the 
methods of preparing the information and comparing the information for consistency with management’s responses 
to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic 
financial statements.  We do not express an opinion or provide any assurance on the information because the limited 
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance. 
 
Supplementary Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise 
the Lower Providence Township, Eagleville, Pennsylvania’s basic financial statements.  The combining and 
individual nonmajor fund financial statements are presented for purposes of additional analysis and are not a 
required part of the basic financial statements.  Such information is the responsibility of management and was 
derived from and relates directly to the underlying accounting and other records used to prepare the basic financial 
statements.  The information has been subjected to the auditing procedures applied in the audit of the basic financial 
statements and certain additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the basic financial statements or to the basic financial 
statements themselves, and other additional procedures in accordance with auditing standards generally accepted in 
the United States of America.  In our opinion, the combining and individual nonmajor fund financial statements  are 
fairly stated, in all material respects, in relation to the basic financial statements as a whole. 
 
Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated June 8, 2022, on our 
consideration of Lower Providence Township, Eagleville, Pennsylvania’s internal control over financial reporting and 
on our tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements and other 
matters.  The purpose of that report is to describe the scope of our testing of internal control over financial reporting 
and compliance and the results of that testing, and not to provide an opinion on internal control over financial 
reporting or on compliance.  That report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering Lower Providence Township, Eagleville, Pennsylvania’s internal control over 
financial reporting and compliance. 
 
 
 
 
 
 
Philadelphia, Pennsylvania 
June 8, 2022 
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LOWER PROVIDENCE TOWNSHIP 
 
MANAGEMENT'S DISCUSSION AND ANALYSIS – UNAUDITED 
 
December 31, 2021 
 
Management's discussion and analysis ("MD&A") of the financial performance of Lower Providence Township, 
Eagleville, Pennsylvania (the "Township") provides an overview of the Township's financial performance for fiscal 
year ended December 31, 2021.  Readers should also review the basic financial statements and related notes to 
enhance their understanding of the Township's financial performance. 
 
TOWNSHIP PROFILE 
 
The Township was established in 1805 and operates as a Township of a second class under the Township Code of 
Pennsylvania which is governed by an elected five-member Board of Supervisors.  The Township is located in south 
central Montgomery County, Pennsylvania.  The Township encompasses 14.77 square miles, which includes the 
geographic areas of Audubon, Collegeville, Trooper, Eagleville, Yerkes and Evansburg.  From these villages has 
grown a community joined in a commitment to provide a safe, productive and prosperous environment in which to 
reside, raise a family and conduct business.  With the City of Philadelphia situated approximately 17 miles to the 
east and easy access to the Pennsylvania Turnpike, Schuylkill Expressway, Interstate 476 and the Route 202 and 
Route 422 corridors, Lower Providence Township is truly strategically located for the projected growth into the 21st 
Century. 
 
FINANCIAL HIGHLIGHTS 
 
● On a government-wide basis the assets and deferred outflows of resources of the Township exceeded liabilities 

and deferred inflows of resources resulting in total net position at the close of the 2021 fiscal year of $20,044,717. 
During the 2021 fiscal year, the Township had an increase in total net position of $2,002,303. 

 
● As of the close of the 2021 fiscal year, the Township's governmental funds reported combined ending fund 

balances of $7,374,749, an increase of $1,452,100 in comparison with the prior year. 
 
● The General Fund reported an increase in fund balance of $1,164,267, bringing the cumulative balance to 

$5,678,974 or 50.71% of total General Fund expenditures and other financing uses at the conclusion of the 2021 
fiscal year. 

 
● General Fund revenues and other financing sources were $1,740,994 or 16.39% more than budgeted amounts 

and General Fund expenditures and other financing uses were $179,350 or 1.63% more than budgeted amounts 
resulting in a net positive variance of $1,561,644. 

 
OVERVIEW OF THE BASIC FINANCIAL STATEMENTS 
 
The MD&A is intended to serve as an introduction to the Township's basic financial statements.  The Township's 
basic financial statements are comprised of three components: 1) government-wide financial statements, 2) fund 
financial statements, and 3) notes to the basic financial statements.  This report also contains other supplementary 
information in addition to the basic financial statements themselves. 
 
GOVERNMENT-WIDE FINANCIAL STATEMENTS 
 
The government-wide financial statements are designed to provide readers with a broad overview of the Township's 
finances, in a manner similar to a private-sector business. 
 
The Statement of Net Position presents information on all of the Township's assets and deferred outflows of 
resources and liabilities and deferred inflows of resources, with the difference being reported as net position.  Over 
time, increases or decreases in net position may serve as a useful indicator of whether the financial condition of the 
Township is improving or deteriorating.  To assess the Township's overall health, the reader will need to consider 
additional nonfinancial factors such as changes in the Township's tax base and the condition of the Township's 
assets. 
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LOWER PROVIDENCE TOWNSHIP 
 
MANAGEMENT'S DISCUSSION AND ANALYSIS – UNAUDITED 
 
December 31, 2021 
 
The Statement of Activities presents information showing how the Township's net position changed during the most 
recent fiscal year.  All changes in net position are reported as the underlying event giving rise to the change occurs, 
regardless of the timing of related cash flows.  Thus, revenues and expenses are reported in this statement for some 
items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes and earned but unused 
vacation leave). 
 
The government-wide financial statements distinguish the functions of the Township that are principally supported by 
taxes and intergovernmental revenues from other functions that are intended to recover all or a significant portion of 
their costs through user fees and charges. 
 
The government-wide financial statements include not only the Township itself (known as the primary government), 
but also a legally separate sewer authority for which the Township has a significant relationship.  Financial 
information for this component unit is reported separately from the financial information presented for the primary 
government itself. 
 
In the government-wide financial statements, the Township's activities are divided into two categories: 
 
Governmental Activities 

Most of the Township's basic services are included here, such as general administration, public safety, health and 
human services, public works, culture and recreation and community development. 
 
The government-wide financial statements can be found on pages 14 and 15 of this report. 
 
FUND FINANCIAL STATEMENTS 
 
The fund financial statements provide more detailed information about the Township's funds.  A fund is a group of 
related accounts that is used to maintain control over resources that have been segregated for specific activities or 
objectives.  The Township, like other state and local governments, uses fund accounting to ensure and demonstrate 
compliance with finance-related legal requirements.  All of the Township's funds can be divided into three categories: 
governmental funds, proprietary funds and fiduciary funds. 
 
Governmental Funds 

Most of the Township's basic services are included in the governmental funds.  Governmental funds are used to 
account for essentially the same functions reported as governmental activities in the government-wide financial 
statements.  However, unlike the government-wide financial statements, governmental fund financial statements 
focus on short-term inflows and outflows of spendable resources available at the end of the fiscal year.  Such 
information may be useful in evaluating the Township's near-term financing requirements. 

 
Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is 
useful to compare the information presented for governmental funds with similar information presented for 
governmental activities in the government-wide financial statements.  By doing so, readers may better understand 
the long-term impact of the governmental near-term financing decisions.  Both the Balance Sheet – Governmental 
Funds and Statement of Revenues, Expenditures, and Changes in Fund Balances – Governmental Funds provide a 
reconciliation to facilitate this comparison between governmental funds and governmental activities. 
 
The Township maintains fifteen individual governmental funds.  Information is presented separately in the Balance 
Sheet – Governmental Funds and Statement of Revenues, Expenditures, and Changes in Fund Balances – 
Governmental Funds for each of the four major funds and the nonmajor governmental funds. 
 
The Township adopts an annual appropriated budget for its General Fund.  A budgetary comparison schedule has 
been provided for the General Fund to demonstrate compliance with the budget. 
 
The governmental fund financial statements can be found on pages 16 through 19 of this report. 
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LOWER PROVIDENCE TOWNSHIP 
 
MANAGEMENT'S DISCUSSION AND ANALYSIS – UNAUDITED 
 
December 31, 2021 
 
Fiduciary Funds 

The Township is the trustee, or fiduciary, for its employees' pension plans.  Fiduciary funds are not reflected in the 
government-wide financial statements because the Township cannot use these assets to finance its operations.  The 
Township is responsible for ensuring that the assets reported in these funds are used for their intended purposes. 
The Township has an Escrow Fund, Other Postemployment Benefits Trust Fund, and two pension trust funds (Police 
and Nonuniform). 
 
The fiduciary fund financial statements can be found on pages 20 and 21 of this report. 
 
Notes to the Financial Statements 

The notes to the financial statements provide additional information that is essential to a full understanding of the 
data provided in the financial statements. 
 
The notes to the financial statements can be found on pages 22 through 51 of this report. 
 
Other Information 

In addition to the basic financial statements and accompanying notes, this report also presents certain required 
supplementary information which consists of the budgetary comparison schedule for the general fund and schedules 
concerning the Township's net pension liability and pension contributions and changes in its net other post-
employment benefits liability and OPEB contributions, as well as additional analysis which consists of combining and 
individual fund financial statements. 
 
The required supplementary information and additional analysis can be found on pages 52 through 58 of this report. 
 
GOVERNMENT-WIDE FINANCIAL ANALYSIS 
 
As noted above, net position may serve over time as a useful indicator of the Township's financial condition.  At the 
close of the 2021 fiscal year the Township's assets and deferred outflows exceeded liabilities and deferred inflows 
by $20,044,717.  The following table presents condensed information for the Statement of Net Position of the 
Township at December 31, 2021 and 2020. 
 
       Governmental Activities     
      2021 2020 
ASSETS 
Current assets  $ 11,376,440 $ 9,743,353 
Noncurrent assets  16,664,424  17,387,101 

Total assets   28,040,864  27,130,454 

DEFERRED OUTFLOWS OF RESOURCES      1,539,311    931,268 

LIABILITIES 
Current liabilities  3,983,746  3,797,528 
Noncurrent liabilities  1,663,912  2,777,868 

Total liabilities  5,647,658  6,575,396 

DEFERRED INFLOWS OF RESOURCES      3,887,800    3,443,912 

NET POSITION 
Net investment in capital assets  14,727,679  14,725,966 
Restricted    1,695,775  1,407,942 
Unrestricted     3,621,263  1,908,506 

Total net position $ 20,044,717 $ 18,042,414 
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LOWER PROVIDENCE TOWNSHIP 

 
MANAGEMENT'S DISCUSSION AND ANALYSIS – UNAUDITED 
 
December 31, 2021 
 
The Township's total assets as of December 31, 2021 were $28,040,864 of which $9,036,709 or 32.22% consisted 
of unrestricted cash and $16,664,424 or 59.43% consisted of the Township's investment in capital assets.  The 
Township's total liabilities as of December 31, 2021 were $5,647,658 of which $1,936,745 or 34.29% consisted of 
general obligation debt used to acquire and construct capital assets, $1,928,619 or 34.15% consists of unearned 
revenue and $1,718,433 or 30.43% consists of escrow deposits. 
 
The Township had unrestricted net position of $3,621,263 at December 31, 2021.  The Township's unrestricted net 
position increased by $1,712,757 during 2021 primarily due to the results of current year operations and the current 
year change in its net pension liability and related deferred outflows and inflows. 
 
A portion of the Township's net position reflects its restricted net position which totaled $1,695,775 as of December 
31, 2021.  All of the Township's restricted net position relate to the net position of the Township's special revenue, 
capital and debt service funds. 
 
The largest portion of the Township's net position reflects its net investment in capital assets net of accumulated 
depreciation less any related debt used to acquire those assets that is still outstanding.  The Township uses these 
capital assets to provide services to residents of the Township; consequently, these assets are not available for 
future spending.  Although the Township's investment in its capital assets is reported net of related debt, it should be 
noted that the resources needed to repay this debt must be provided from other sources, since the capital assets 
themselves cannot be used to liquidate these liabilities.  For the year ended December 31, 2021, the Township's net 
investment in capital assets increased by $1,713. 
 
The following table presents condensed information for the Statement of Activities of the Township for 2021 and 
2020: 
 
       Governmental Activities      
      2021 2020 
REVENUES 
 Program revenues 
  Charges for services $ 1,296,044 $ 1,054,762 
  Operating grants and contributions   2,764,970  2,060,329 
  Capital grants and contributions  75,182  558,670 

 General revenues 
  Taxes    11,329,051  10,451,194 
  Franchise fees  442,986  454,160 
  Investment earnings   114,917  126,583 
  Gain on sale of capital assets  26,498  467 

   Total revenues  16,049,648  14,706,165 

EXPENSES 
 General government  2,200,497  1,820,082 
 Public safety  8,102,616  7,603,342 
 Health and human services  4,750  4,750 
 Public works  2,428,231  2,661,799 
 Culture and recreation  1,267,742  1,132,255 
 Community development  3,000  6,395 
 Interest and amortization expense related to noncurrent liabilities   40,509  54,202 

   Total expenses  14,047,345  13,282,825 

   CHANGE IN NET POSITION $ 2,002,303 $ 1,423,340 
 
Overall, the Township's financial position has been improving, but challenges such as increased medical costs and 
pension contributions, rising costs associated with inflation and residential and commercial development and 
negotiated contracts have a potential to offset these gains in future fiscal years.  Management of the Township 
continues to aggressively implement cost efficiencies and revenue-generating strategies to combat these factors. 
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LOWER PROVIDENCE TOWNSHIP 
 
MANAGEMENT'S DISCUSSION AND ANALYSIS – UNAUDITED 
 
December 31, 2021 
 
The Statement of Activities provides detail that focuses on how the Township finances its services.  The Statement 
of Activities compares the costs of the Township functions and programs with the resources those functions and 
programs generate themselves in the form of program revenues.  As demonstrated by the following graph, all of the 
Township's governmental activities are not self-supporting, raising enough program revenue to cover their costs, as 
most traditional governmental services are not. 
 

 -  2,000,000  4,000,000  6,000,000  8,000,000

 Interest & Amort. Exp on Debt

 Community Development

 Culture and Recreation

 Public Works

 Health and Human Services

 Public Safety

 General Government

Program Revenues

Expenses

2021 Expenses and Program Revenue - Governmental Activities

 
 
To the degree that the Township's functions or programs cost more than they raise, the Statement of Activities 
shows how the Township chose to finance the difference through general revenues.  The following chart shows that 
the Township relies on tax revenues to finance its governmental activities. 
 

Charges for 
Services

8.08%

Operating Grants 
& Contributions

17.23%

Capital Grants & 
Contributions

0.46%

Gain on Sale of 
Capital Assets

0.17%

Taxes
70.59%

Franchise Fees
2.76%

Investment 
Earnings

0.71%

2021 Revenues by Source - Governmental Activities

 
 
GOVERNMENTAL FUNDS 
 
The governmental fund financial statements provide detailed information of the Township's major funds.  Some 
funds are required to be established by State statute while other funds are established by the Township to manage 
monies restricted for a specific purpose.  As of December 31, 2021, the Township's governmental funds reported a 
combined fund balance of $7,374,749 which is an increase of $1,452,100 from the prior year.  The following table 
summarizes the Township's total governmental fund balances as of December 31, 2021 and 2020 and the total 2021 
change in governmental fund balances. 
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LOWER PROVIDENCE TOWNSHIP 
 
MANAGEMENT'S DISCUSSION AND ANALYSIS – UNAUDITED 
 
December 31, 2021 
 
      2021 2020 $ Change 

General Fund  $5,678,974 $4,514,707 $1,164,267 
Highway Improvement Capital Reserve Fund  -     -     -    
Nonmajor Governmental Funds  1,695,775  1,407,942  287,833 

      $7,374,749 $5,922,649 $1,452,100 
 
GENERAL FUND 
 
The General Fund is the Township's primary operating fund.  At the conclusion of the 2021 fiscal year the General 
Fund fund balance was $5,678,974 representing an increase of $1,164,267 in relation to the prior year.  The 
following analysis has been provided to assist the reader in understanding the financial activities of the General 
Fund during the 2021 fiscal year. 
 
The Township's reliance upon tax revenues is demonstrated by the graph below that indicates 76.20% of General 
Fund revenues are derived from local taxes. 
 

Taxes 76.20%

Licenses and 
Permits 4.05%

Interest, Rent and 
Royalties 0.10%

Intergovernmental 
Revenues 9.90%

Charges for 
Services 7.66%

Fines and Forfeits
0.79%

Other 1.30%

2021 General Fund Revenues and Other Financing Sources  

 
 
General Fund Revenues and 
Other Financing Sources       

      2021 2020 $ Change % Change 

Taxes    $ 9,420,916 $ 8,535,669 $ 885,247  10.37 
Licenses and permits  500,532  505,403  (4,871)  (0.96) 
Interest, rents and royalties  12,505  20,812  (8,307)  (39.91) 
Intergovernmental revenues  1,223,495  648,966  574,529  88.53 
Charges for services  946,805  816,449  130,356  15.97 
Fines and forfeits  98,130  90,055  8,075  8.97 
Other      160,509  108,534  51,975  47.89 

      $ 12,362,892 $ 10,725,888 $ 1,637,004  15.26 
 
Taxes increased by $885,247 or 10.37% primarily due to an increase in the general purpose millage rate and 
increases in the collections for real estate transfer and earned income taxes. 
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LOWER PROVIDENCE TOWNSHIP 
 
MANAGEMENT'S DISCUSSION AND ANALYSIS – UNAUDITED 
 
December 31, 2021 
 
Intergovernmental revenues increased 574,529 or 88.53% due to the receipt of American Rescue Plan funding and 
emergency disaster relief grants related to Hurricane Ida.  
 
Charges for services increased by $130,356 or 15.97% due to increases in various services related to building, 
electrical, plumbing and HVAC permits. 
 
As the graph below illustrates, the largest portion of General Fund expenditures is for salaries and benefits.  The 
Township is a service entity and as such is labor intensive. 
 

Salaries and 
Wages
52.84%

Employee 
Benefits
32.51%

Purchased 
Services

6.63%

Supplies
2.56%

Professional 
Services

4.30%

Transfers Out
0.72%

Other 
0.44%

2021 General Fund Expenditures and Other Financing Uses 

 
 
General Fund Expenditures and 
Other Financing Uses                  

      2021 2020 $ Change % Change 

Salaries and wages $ 5,917,495 $ 5,603,262 $ 314,233  5.61 
Employee benefits  3,640,287  3,565,227  75,060  2.11 
Supplies     286,540  306,129  (29,110)  (3.77) 
Purchased services  742,963  772,073  (19,589)  (6.40) 
Professional services  482,016  464,379  17,637  3.80 
Other      49,223  37,178  12,045  36.59 
Transfers out   80,101  58,644  21,457  32.40 

      $11,198,625 $ 10,806,892 $ 391,733  3.62 

 
Salaries and wages increased by $314,233 or 5.61% primarily as a result of scheduled salary increases within the 
Township’s collective bargaining units negotiated with the police and public works employees. 
 
Employee benefits increased by $75,060 or 2.11% as a result of increased medical costs associated with negotiated 
contracts and a general increase in benefits associated with wages. 
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LOWER PROVIDENCE TOWNSHIP 
 
MANAGEMENT'S DISCUSSION AND ANALYSIS – UNAUDITED 
 
December 31, 2021 
 
CAPITAL PROJECTS FUNDS 
 
The Capital Projects Funds account for financial resources that are restricted, committed, or assigned to be used for 
capital expenditures or for the acquisition, construction of capital facilities, improvements and/or equipment.  The 
Highway Improvement Capital Reserve Fund accounts for revenues generated from traffic impact fees as 
established by Township ordinance for the purpose of serving future transportation needs of the Township.  Impact 
fees are deferred or held in deposit until services are provided. 
 
NONMAJOR GOVERNMENTAL FUNDS 
 
The Nonmajor Governmental Funds consist of special revenue funds, capital projects funds and a debt service fund. 
Special revenue funds are maintained to account for the proceeds of specific revenue sources that are to be 
expended for specified purposes.  The nonmajor special revenue funds include the Library Fund, the Parks and 
Recreation Operating Fund, the Highway Aid Fund, Emergency Services Fund and the Tree Fund.  The nonmajor 
capital projects funds include the Liquid Fuels Funded Loans Fund, Parks and Recreation Capital Reserve Fund, 
West End Capital Improvements Fund, Sidewalk Fund, Stormwater Fund, Capital Projects Fund and Unrestricted 
Capital Fund.  Major revenue sources for these funds include taxes, intergovernmental revenues and charges for 
services.  During 2021, the Nonmajor Governmental Funds fund balance increased by $287,833 for a cumulative 
balance of $1,695,775 as of December 31, 2021.  Of the cumulative fund balance at December 31, 2021, $691,961 
is restricted for the Highway Aid Fund.  The Highway Aid Fund accounts for appropriations from the Commonwealth 
of Pennsylvania Department of Transportation to be used for road improvements, snow and ice removal and road 
related capital projects through the Public Works Department.  Also, within the nonmajor governmental funds the 
Debt Service Fund fund balance of $122,191 is restricted for debt service and the Parks and Recreation Capital 
Reserve Fund fund balance of $403,692 is restricted for parks and recreation capital projects.  More detailed 
information regarding the nonmajor governmental funds can be found in the combining and individual fund financial 
statements on pages 57 and 58. 
 
GENERAL FUND BUDGET INFORMATION 
 
The Township maintains its financial records and prepares its financial reports on the modified accrual basis of 
accounting.  The Township budgets and expends funds according to procedures mandated by Township code of the 
Commonwealth of Pennsylvania.  An annual operating budget is prepared by management and submitted to the 
Board of Supervisors for approval prior to the beginning of the fiscal year on January 1 each year.  The most 
significant budgeted fund is the General Fund. 
 
General Fund revenues and other financing sources were $1,740,994 or 16.39% more than budgeted amounts and 
General Fund expenditures and other financing uses were $179,350 or 1.63% more than budgeted amounts 
resulting in a net positive variance of $1,561,646.  Revenues and other financing sources were over budget primarily 
due to real estate transfer taxes, earned income taxes, intergovernmental revenues, and charges for services being 
more than budgeted.  Intergovernmental revenues includes the unbudgeted receipt of American Rescue Plan 
funding.  
 
More detailed information regarding the General Fund budget can be found in the Budgetary Comparison Schedule 
– General Fund on page 52.  The Budgetary Comparison Schedule – General Fund shows the original budget, final 
budget and actual revenues, expenditures and other financing sources for the fiscal year.  There were no differences 
between the original and final budgets. 
 
CAPITAL ASSETS 
 
The Township's investment in capital assets as of December 31, 2021 amounted to $16,664,424, net of 
accumulated depreciation.  This investment in capital assets includes land, land improvements, infrastructure, 
buildings, and machinery and equipment.  The total net decrease in the Township's investment in capital assets for 
2021 was $722,677 or  4.16%.  The decrease was the result of current year depreciation in excess of current year 
capital additions. 
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LOWER PROVIDENCE TOWNSHIP 
 
MANAGEMENT'S DISCUSSION AND ANALYSIS – UNAUDITED 
 
December 31, 2021 
 
Current year capital additions were $164,646 and depreciation expense was $887,323. 
 
Major capital additions for the current fiscal year included the police vehicles in the amount of $139,825. 
 
NONCURRENT LIABILITIES 
 
As of December 31, 2021, the Township had total general obligation debt of $1,936,745 consisting entirely of notes 
payable.  The entire amount is backed by the full faith and credit of the Township.  General obligation debt was 
issued to finance capital expenditures or to finance the retirement (refund) of prior obligation debt.  The total net 
decrease in the Township's general obligation debt for the current fiscal year was $724,390 or 27.22%. 
 
The Township reports its defined benefit pension liability (asset) and its net liability (asset) for post-employment 
benefits on its statement of position.  The Township’s net pension liability (asset) and net liability (asset) for post-
employment benefits are actuarially determined liabilities that totaled an asset of $837,364 as of December 31, 
2021, which decreased by $414,226 or 97.89% during current year. 
 
Other noncurrent liabilities consist of the Township's liability for compensated absences. 
 
FACTORS BEARING ON THE TOWNSHIP'S FUTURE 
 
Lower Providence Township, Montgomery County, Pennsylvania, is located along several major transportation 
corridors, which include U.S. Route 422, U.S. Route 363 and Ridge Pike.  One of Montgomery County’s largest 
industrial parks, Park Pointe at Lower Providence Business Park (formerly Valley Forge Corporate Center) is located 
in the Township.  Over 4,500 individuals work in this Business Park. 
 
Lower Providence Township remains steadfast in its revitalization efforts for Park Pointe at Lower Providence and 
throughout the entire Township, diligently working to retain and expand our employment base and fill vacant building 
with new businesses.  The Township implemented a Local Economic Revitalization Tax Assistance ("LERTA") for a 
significant property in Park Pointe that has been vacated for over 10 years and is currently being remediated.  The 
transportation improvements to the Route 422 corridor are critical to this effort, and the Township remains active in 
the U.S. 422 Corridor Coalition.  These improvements are under construction by PennDOT at a cost of $16.5 million. 
A full-service interchange at the Trooper Road location of 422 opened on December 1, 2015.  The 422 bridge 
reconstruction and widening was completed in 2020. 
 
The Township adopted a balanced 2022 General Fund budget totaling $11,633,012 and the real estate tax millage 
rate for general purposes was increased to 1.2855 mills. 
 
The Township is expected to receive approximately $2.8 million as part of the American Rescue Plan Act.  Half of 
this allocation was received in 2021 and the remaining is expected in 2022.  The Township will spend the 
appropriation  over the next four years based on guidelines from the Federal government.  The Township has placed 
the money received to date in a designated account created specifically for this purpose so that it is not commingled 
with our general operating funds. 
 
The Township continues to maintain a diversified revenue base should there be any short-term fluctuations in any 
one revenue source. 
 
The Township serves an area of roughly 14.77 square miles and contains an approximate population of 25,000 
residents. 
 
Collection of the earned income tax is a good indicator of local economic conditions.  For 2021, the Township’s 
collection of this tax was $6,212,257, an increase of $320,498 or 5.43% from the prior year. 
 
New real estate assessments have remained stagnant for the past 10 years and the Township has not experienced 
any natural increases in real estate tax growth. 
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LOWER PROVIDENCE TOWNSHIP 
 
MANAGEMENT'S DISCUSSION AND ANALYSIS – UNAUDITED 
 
December 31, 2021 
 
The financial and economic indicators for the Township continue to be moderately conservative for 2022.  A five-
year capital budget has been developed in order to address road, infrastructure and equipment needs.  Roads have 
been identified and prioritized for resurfacing for the next five years as part of the five-year budget.  Furthermore, the 
five-year capital budget identifies the Township’s vehicle and technology replacement needs and individual 
departmental schedules have been identified.  In each case, the five-year capital budget provides direct 
appropriation or financing to fund the capital needs.  As in the past, the Township must aggressively manage all 
respective funds exploring all avenues for third-party funding, grants, appropriations and sponsorships to ensure that 
the Township is in an excellent financial position thereby maintaining our AA (Standard and Poor’s) and restored an 
Aa2 (Moody’s) bond ratings. 
 
REQUESTS FOR INFORMATION 
 
This financial report is designed to provide a general overview of the Township's finances for all those with an 
interest in the Township's finances.  Questions concerning any of the information provided in this report or requests 
for additional financial information should be addressed to the Township Manager, Lower Providence Township, 100 
Parklane Drive, Eagleville, PA 19403. 
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Component
       Unit       

2021 2020 2021

OF RESOURCES

CURRENT ASSETS
Cash 9,036,709$    6,268,637$    1,170,900$     
Restricted cash 1,718,381      2,477,091      327,642          
Investments -                 -                 10,849,628     
Taxes receivable 136,857         125,609         -                  
Accounts receivable 474,030         855,586         1,127,219       
Other current assets 10,463           16,430           3,737              

Total current assets 11,376,440    9,743,353      13,479,126     

NONCURRENT ASSETS
Capital assets, net 16,664,424    17,387,101    18,073,131     

Total assets 28,040,864    27,130,454    31,552,257     

DEFERRED OUTFLOWS OF RESOURCES
Deferred loss on refunding of debt -                 -                 66,236            
Deferred charges - OPEB 228,150         -                 -                  
Deferred charges - pensions 1,311,161      931,268         137,709          

Total deferred outflows of resources 1,539,311      931,268         203,945          

LIABILITIES, DEFERRED INFLOWS OF
RESOURCES AND NET POSITION

CURRENT LIABILITIES
Accounts payable 205,450         183,267         246,702          
Accrued salaries and benefits 131,244         119,898         -                  
Escrow deposits 1,718,433      2,477,091      327,642          
Unearned revenue 1,928,619      1,017,272      -                  

Total current liabilities 3,983,746      3,797,528      574,344          

NONCURRENT LIABILITIES
Due within one year 739,355         721,390         733,000          
Due in more than one year 924,557         2,056,478      9,944,539       

Total noncurrent liabilities 1,663,912      2,777,868      10,677,539     

Total liabilities 5,647,658      6,575,396      11,251,883     

DEFERRED INFLOWS OF RESOURCES
Deferred credits - OPEB 700,640         677,235         -                  
Deferred credits - pensions 3,187,160      2,766,677      242,192          

Total deferred inflows of resources 3,887,800      3,443,912      242,192          

NET POSITION
Net investment in capital assets 14,727,679    14,725,966    7,334,970       
Restricted 1,695,775      1,407,942      10,000,000     
Unrestricted (deficit) 3,621,263      1,908,506      2,927,157       

Total net position 20,044,717$  18,042,414$  20,262,127$   
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LOWER PROVIDENCE TOWNSHIP

STATEMENT OF NET POSITION

December 31, 2021 with summarized comparative totals for 2020

See accompanying notes
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Charges Operating Capital Component
for Grants and Grants and       Unit      

Expenses Services Contributions Contributions 2021 2020 2021
GOVERNMENTAL ACTIVITIES

General government 2,200,497$     107,223$     1,080,880$  -$          (1,012,394)$   (1,312,628)$   -$               
Public safety 8,102,616      982,837       272,961       -            (6,846,818)     (6,531,622)     -                 
Health and human services 4,750             -               -               -            (4,750)            (4,750)            -                 
Public works 2,428,231      13,171         772,010       60,610      (1,582,440)     (1,289,860)     -                 
Culture and recreation 1,267,742      192,813       490,819       14,572      (569,538)        (512,731)        -                 
Community development 3,000             -               36,700         -            33,700           (6,395)            -                 
Interest expense related to noncurrent liabilities 40,509           -               111,600       -            71,091           48,922           -                 

Total governmental activities 14,047,345$   1,296,044$  2,764,970$  75,182$    (9,911,149)     (9,609,064)     -                 

Total primary government 14,047,345$   1,296,044$  2,764,970$  75,182$    (9,911,149)     (9,609,064)     -                 

COMPONENT UNIT
Sewer authority 4,539,811$     4,073,604$  -$             317,376$  -                 -                 (148,831)        

GENERAL REVENUES
Taxes

Real estate taxes 3,724,691      3,388,206      -                 
Earned income taxes 6,212,257      5,891,759      -                 
Real estate transfer taxes 825,971         584,431         -                 
Local services taxes 532,140         548,480         -                 
Per capita taxes 9,341             13,183           -                 
Amusement taxes 24,651           25,135           -                 

Franchise fees 442,986         454,160         -                 
Investment earnings 114,917         126,583         70,596           
Gain on sale of capital assets 26,498           467                -                 

Total general revenues 11,913,452     11,032,404     70,596           

CHANGE IN NET POSITION 2,002,303      1,423,340      (78,235)          

NET POSITION 
Beginning of year 18,042,414     16,619,074     20,340,362     

End of  year 20,044,717$   18,042,414$   20,262,127$   
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See accompanying notes

                      Program Revenues                                           Changes in Net Position                 

LOWER PROVIDENCE TOWNSHIP

STATEMENT OF ACTIVITIES

Year ended December 31, 2021 with summarized comparative totals for 2020

Net (Expense) Revenue and

       Primary Government         
                  Totals                  
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Highway
Improvement Nonmajor

General Capital Reserve Governmental
   Fund            Fund                Funds       2021 2020

Cash 6,283,647$   1,063,911$   1,689,151$   9,036,709$   6,268,637$   
Restricted cash 341,301        1,377,080     1,718,381     2,477,091     
Taxes receivable 102,879        -               33,978          136,857        125,609        
Accounts receivable 328,379        128,156        17,495          474,030        855,586        
Due from other funds 434               -               14,777          15,211          26,137          

Prepaid items 965               -               9,498           10,463          16,430          

Total assets 7,057,605$   2,569,147$   1,764,899$   11,391,651$ 9,769,490$   

LIABILITIES, DEFERRED INFLOWS OF
RESOURCES AND FUND BALANCES

LIABILITIES
Accounts payable 123,405$      21,443$        60,602$        205,450$      183,267$      
Accrued salaries and benefits 123,378        -               7,866           131,244        119,898        
Due to other funds 14,777          -               434              15,211          26,137          
Unearned revenue 757,995        1,170,624     -               1,928,619     1,017,272     

Escrow deposits 341,353        1,377,080     -               1,718,433     2,477,091     

Total liabilities 1,360,908     2,569,147     68,902          3,998,957     3,823,665     

DEFERRED INFLOWS OF RESOURCES

Unavailable revenues - property taxes 17,723          -               222              17,945          23,176          

FUND BALANCES
Nonspendable

Prepaid items 965               -               9,498           10,463          16,430          
Restricted for

Debt service -                -               122,191        122,191        62,599          
Public works - roads -                -               691,961        691,961        361,459        

Committed for
Capital purchases -                -               389,533        389,533        460,368        
Public safety -                -               7,562           7,562            24,396          
Culture and recreation -                -               474,168        474,168        488,345        

Assigned for -                
Capital purchases -                -               862              862               241               

Unassigned 5,678,009     -               -               5,678,009     4,508,811     

Total fund balances 5,678,974     -               1,695,775     7,374,749     5,922,649     

Total liabilities, deferred inflows

of resources and fund balances 7,057,605$   2,569,147$   1,764,899$   11,391,651$ 9,769,490$   

                 Totals                 
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LOWER PROVIDENCE TOWNSHIP

BALANCE SHEET - GOVERNMENTAL FUNDS

December 31, 2021 with summarized comparative totals for 2020

See accompanying notes

ASSETS
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TOTAL GOVERNMENTAL FUND BALANCES 7,374,749$   

Amounts reported for governmental activities in the statement of net position are different
because:

Capital assets used in governmental activities are not financial resources and, therefore,
are not reported in the governmental funds balance sheet. 16,664,424   

Some of the Township's taxes will be collected after year-end, but are not available soon
enough to pay for the current period's expenditures and, therefore, are reported as deferred
inflows of resources on the governmental funds balance sheet. 17,945          

Deferred outflows of resources and deferred inflows of resources related to pensions and
other post-employment benefits are not reported as assets and liabilities in the
governmental funds balance sheet. (2,348,489)    

Noncurrent liabilities are not due and payable in the current period and, therefore, are not
reported as liabilities in the governmental funds balance sheet. (1,663,912)    

NET POSITION OF GOVERNMENTAL ACTIVITIES 20,044,717$ 

See accompanying notes
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GOVERNMENTAL ACTIVITIES ON THE STATEMENT OF NET POSITION

LOWER PROVIDENCE TOWNSHIP

RECONCILIATION OF GOVERNMENTAL FUNDS BALANCE SHEET TO NET POSITION OF
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Highway
Improvement Nonmajor

General Capital Reserve Governmental
   Fund            Fund                Funds       2021 2020

Taxes 9,420,916$   -$           1,913,367$   11,334,283$   10,454,393$   
Licenses and permits 500,532        -             -               500,532          505,403          
Fines and forfeits 98,130          -             -               98,130            90,055            
Interest, rent and royalties 12,505          -             102,413        114,918          126,582          
Intergovernmental revenues 1,223,495     48,429       1,018,159     2,290,083       2,086,587       
Charges for services 946,805        -             190,913        1,137,718       913,464          
Miscellaneous 158,946        467,592     79,154          705,692          595,274          

Total revenues 12,361,329   516,021     3,304,006     16,181,356     14,771,758     

EXPENDITURES
Current

General government 1,895,748     -             11,717          1,907,465       1,819,761       
Public safety 7,491,958     -             898,005        8,389,963       7,863,943       
Health and human services 7,750            -             -               7,750              7,750              
Public works - sanitation 20,497          -             -               20,497            13,401            
Public works - highways and streets 1,642,194     516,021     239,413        2,397,628       3,236,850       
Public works - other services 16,703          -             -               16,703            3,440              
Culture and recreation -               -             1,196,746     1,196,746       1,103,269       
Community development -                   -             -               -                     3,395              
Miscellaneous 16,446          -             -               16,446            9,136              

Debt service -               -             764,900        764,900          802,643          

Total expenditures 11,091,296   516,021     3,110,781     14,718,098     14,863,588     

EXCESS (DEFICIENCY)
OF REVENUES OVER
(UNDER) EXPENDITURES 1,270,033     -             193,225        1,463,258       (91,830)           

OTHER FINANCING SOURCES (USES)
Proceeds from sale of capital assets 50                -             26,448          26,498            467                 
Refund of prior year receipts (27,228)        -             -               (27,228)           (32,746)           
Refund of prior year expenditures 1,513            -             (11,941)        (10,428)           805                 
Transfers in -               -             284,385        284,385          676,993          
Transfers out (80,101)        -             (204,284)       (284,385)         (676,993)         

Total other financing
sources (uses) (105,766)       -             94,608          (11,158)           (31,474)           

NET CHANGE IN
FUND BALANCES 1,164,267     -             287,833        1,452,100       (123,304)         

FUND BALANCES
Beginning of year 4,514,707     -             1,407,942     5,922,649       6,045,953       

End of year 5,678,974$   -$           1,695,775$   7,374,749$     5,922,649$     

LOWER PROVIDENCE TOWNSHIP

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -
GOVERNMENTAL FUNDS

Year ended December 31, 2021 with summarized comparative totals for 2020

-18-

                Major Funds                   

See accompanying notes

REVENUES

                 Totals                 
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NET CHANGE IN FUND BALANCES - GOVERNMENTAL FUNDS 1,452,100$ 

Amounts reported for governmental activities in the statement of activities are
different because:

Capital outlays are reported in governmental funds as expenditures.
However, in the statement of activities, the cost of those assets is allocated
over their estimated useful lives and reported as depreciation expense. This
is the amount by which depreciation expense exceeded capital outlays in the
current period.

Capital outlay expenditures 164,646$  
Depreciation expense (887,323)   (722,677)     

Because some tax will not be collected for several months after the
Township's fiscal year ends, they are not considered as "available" revenues
in the governmental funds. Deferred inflows of resources decreased by this
amount this year.

Deferred inflows of resources December 31, 2020 (23,176)     
Deferred inflows of resources December 31, 2021 17,945      (5,231)         

The issuance of long-term debt provides current financial resources to
governmental funds, while the repayment of the principal of long-term debt
consumes the current financial resources of the governmental funds. Neither
transaction, however, has any effect on the change in net position of
governmental activities. Also, governmental funds report the effect of
premiums, discounts and similar items when long-term debt is issued,
whereas these amounts are deferred and amortized in the statement of
activities. This amount is the net effect of these differences in the treatment
of long-term debt and related items.

Repayment of notes payable 724,390      

Some expenses reported in the statement of activities do not require the use
of current financial resources, and, therefore, are not reported as
expenditures in the governmental funds.

Current year change in compensated absences (24,660)     
Change in net OPEB liability and related deferred inflows and outflows 17,089      
Change in net pension liability and related deferred inflows and outflows 561,292    553,721      

CHANGE IN NET POSITION OF GOVERNMENTAL ACTIVITIES 2,002,303$ 

See accompanying notes
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Other
Custodial Postemployment Police Non-Uniform

Escrow Benefits Pension Pension
  Fund       Trust Fund        Fund        Fund      2021 2020

ASSETS
Cash 815,321$ 8,567$        662,128$      222,173$    1,708,189$   1,389,438$   
Investments, restricted -           1,805,485   22,100,139   6,736,020   30,641,644   27,744,003   
Other receivables 48,851     -              5,201            -              54,052          93,907          
Prepaid benefits -           -              82,379          20,301        102,680        95,581          

Total assets 864,172   1,814,052   22,849,847   6,978,494   32,506,565   29,322,929   

LIABILITIES
Deposits 4,500       -              -                -              4,500            4,500            
Accounts payable 7,037       -              -                -              7,037            40,444          

Total liabilities 11,537     -              -                -              11,537          44,944          

NET POSITION
   Restricted for

   Assets held in trust for
pension and other
post-employment

        benefits -           1,814,052   22,849,847   6,978,494   31,642,393   28,416,574   
   Developers 852,635   -              -                -              852,635        861,411        

Total net position 852,635$ 1,814,052$ 22,849,847$ 6,978,494$ 32,495,028$ 29,277,985$ 

LOWER PROVIDENCE TOWNSHIP

STATEMENT OF NET POSITION - FIDUCIARY FUNDS

December 31, 2021 with summarized comparative totals for 2020
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Other
Custodial Postemployment Police Non-Uniform
Escrow Benefits Pension Pension
  Fund       Trust Fund        Fund         Fund      2021 2020

ADDITIONS
Contributions

Employer contributions -$          65,566$       980,011$       112,657$     1,158,234$     1,194,469$     
Member contributions -            -               139,823         13,445         153,268         117,766         
Escrow receipts 91,000      -               -                 -               91,000           200,922         

Total contributions 91,000      65,566         1,119,834      126,102       1,402,502      1,513,157      

Investment income (loss)
Investment income 629           36,236         457,134         141,745       635,744         500,695         
Net increase (decrease) in fair

value of investments -            177,542       2,212,624      688,818       3,078,984      3,295,545      

Total investment income
(loss) 629           213,778       2,669,758      830,563       3,714,728      3,796,240      

Total additions 91,629      279,344       3,789,592      956,665       5,117,230      5,309,397      

DEDUCTIONS
Benefits and insurance premiums

paid -            112,714       1,292,548      254,794       1,660,056      1,358,318      
Escrow disbursements 100,405    -               -                 100,405         382,019         
Administrative expenses -            9,432           94,769           35,525         139,726         103,796         

Total deductions 100,405    122,146       1,387,317      290,319       1,900,187      1,844,133      

CHANGE IN NET
POSITION (8,776)       157,198       2,402,275      666,346       3,217,043      3,465,264      

NET POSITION
Beginning of year 861,411    1,656,854    20,447,572     6,312,148    29,277,985     25,812,721     

End of year 852,635$  1,814,052$  22,849,847$   6,978,494$  32,495,028$   29,277,985$   

LOWER PROVIDENCE TOWNSHIP

STATEMENT OF CHANGES IN NET POSITION - FIDUCIARY FUNDS

Year ended December 31, 2021 with summarized comparative totals for 2020

                   Totals                   
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LOWER PROVIDENCE TOWNSHIP 
 
NOTES TO FINANCIAL STATEMENTS 
 
December 31, 2021 
 
(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

Lower Providence Township (the "Township"), Montgomery County, Pennsylvania, was established in 1805 
and operates as a Township of a second class under the Township code of the Commonwealth of 
Pennsylvania.  The Township is governed by an elected five-member Board of Supervisors and provides the 
following services: general government; public safety - police, fire, ambulance, codes and planning and zoning; 
public works – sanitation and highways and streets; culture and recreation and community development. 

 
The financial statements of the Township have been prepared in accordance with generally accepted 
accounting principles ("GAAP") as applied to governmental units.  The Governmental Accounting Standards 
Board ("GASB") is the authoritative standard-setting body for the establishment of governmental accounting 
and financial reporting principles.  The more significant of these accounting policies are as follows: 

 
  Reporting Entity 

GASB has established the criteria for determining the activities, organizations and functions of government 
to be included in the financial statements of the reporting entity.  In evaluating the Township as a reporting 
entity, management has addressed all potential component units which may or may not fall within the 
Township's accountability.  The criteria used to evaluate component units for possible inclusion as part of 
the Township's reporting entity are financial accountability and the nature and significance of the 
relationship.  Based upon the application of these criteria, the following component units are required to be 
included in the Township’s reporting entity. 

 
  Discretely Presented Component Unit 

Lower Providence Township Sewer Authority (the "Sewer Authority") is the only component unit of the 
Township.  The Sewer Authority is a public corporation formed on January 30, 1962, under the Municipal 
Authorities Act of 1945.  The Authority has constructed and operates a sewage collection system in the 
Township that connects with a sewage treatment plant operated by the Lower Perkiomen Valley Regional 
Sewer Authority.  The Sewer Authority is administered by a five-member board appointed by the Township 
Board of Supervisors.  The Township considers inclusion of the Sewer Authority’s financial information 
important to the overall presentation of the financial statements.  The year end of the Sewer Authority is 
June 30.  The Sewer Authority issues separate audited financial statements which are available to the public 
through the Township office. 

 
  Blended Component Units 

The Police Pension Plan and Nonuniform Pension Plan are a single employer defined benefit pension plans 
that provide pension benefits for all regular full-time employees.  The Other Post-Employment Benefits Plan 
is a single employer plan that provides post-retirement medical benefits to regular full-time police officers. 
Although the Police Pension Plan, the Nonuniform Pension Plan and the Other Post-Employment Benefits 
Plan are separate legal entities, they are reported as if they are part of the Township as they are governed 
by a board comprised of members appointed by the Board of Supervisors or by the Board of Supervisors 
themselves and the Township is responsible for funding the Police Pension Plan, Nonuniform Pension Plan 
and the Other Post-Employment Benefits Plan.  The activities of the Police Pension Plan, Nonuniform 
Pension Plan and the Other Post-Employment Benefits Plan are blended as fiduciary funds and do not issue 
separate financial statements. 

 
  Basis of Presentation 

   Government-Wide Financial Statements 

The statement of net position and the statement of activities display information about the Township and 
Sewer Authority as a whole.  These statements distinguish between activities that are governmental and 
those that are considered business-type activities.  These statements include the financial activities of 
the primary government except for fiduciary funds. 
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LOWER PROVIDENCE TOWNSHIP 
 
NOTES TO FINANCIAL STATEMENTS 
 
December 31, 2021 
 

The government-wide financial statements are prepared using the economic resources measurement 
focus and the accrual basis of accounting.  Revenues are recorded when earned and expenses are 
recorded when a liability is incurred, regardless of timing of related cash flow.  This is the same approach 
used in the preparation of the proprietary fund financial statements but differs from the manner in which 
governmental fund financial statements are prepared as further defined below.  Therefore, governmental 
fund financial statements include a reconciliation with brief explanations to better identify the relationship 
between the government-wide statements and the statements of governmental funds. 

 
The government-wide statement of net position presents the financial position of the Township and 
Sewer Authority which is the difference between assets and deferred outflows of resources and liabilities 
and deferred inflows of resources and is classified in one of three components.  Net investment in capital 
assets consists of capital assets net of accumulated depreciation and reduced by the outstanding 
balances of borrowing attributable to acquiring, constructing or improving those assets.  The net position 
of the Township and Sewer Authority is reported as restricted when constraints placed on net position 
use is either externally imposed by creditors (such as through debt covenants), grantors, contributors or 
laws or regulations of other governments or imposed by law through constitutional provisions or enabling 
legislation.  Unrestricted net position is the net position that does not meet the definition of "net 
investment in capital assets" or "restricted net position." 

 
The statement of net position includes separate sections for deferred outflows of resources and deferred 
inflows of resources.  Deferred outflows of resources represent a consumption of net position that applies 
to future periods and so will not be recognized as an outflow of resources (expense) until that time.  
Deferred inflows of resources represent an acquisition of net position that applies to future periods and 
so will not be recognized as an inflow of resources (revenue) until that time. 

 
The government-wide statement of activities presents a comparison between expenses and program 
revenues for each function of the business-type activities of the Township and for each governmental 
function.  Expenses are those that are specifically associated with a service or program and are therefore 
clearly identifiable to a particular function.  Program revenues include charges paid by the recipients of the 
goods or services offered by the programs and grants and contributions that are restricted to meeting the 
operational or capital requirements of a particular function.  Revenues which are not classified as program 
revenues are presented as general revenues.  The comparison of program revenues and expenses identifies 
the extent to which each function is self-financing or draws from the general revenues of the Township. 

 
Except for interfund activity and balances between the funds that underlie governmental activities and 
the funds that underlie business-type activities, which are reported as transfers and internal balances, 
the effect of interfund activity has been removed from these statements. 

 
   Fund Financial Statements 

During the year, the Township segregates transactions related to certain Township functions or activities in 
separate funds in order to aid financial management and to demonstrate legal compliance.  Fund financial 
statements report detailed information about the Township.  The focus of governmental and proprietary fund 
financial statements is on major funds rather than reporting funds by type.  Each major fund is presented in a 
separate column.  All other governmental funds are grouped together and presented in a separate column as 
nonmajor governmental funds.  Fiduciary fund financial statements are presented by fund type. 

 
   Governmental Funds 

All governmental funds are accounted for using the modified accrual basis of accounting and the current 
financial resources measurement focus.  Under this basis, revenues are recognized in the accounting 
period in which they become measurable and available.  Expenditures are recognized in the accounting 
period in which the fund liability is incurred, if measurable.  The Township reports the following major 
governmental funds: 

 
The General Fund is the government's primary operating fund.  It accounts for all financial resources 
of the general government, except those required to be accounted for in another fund. 
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LOWER PROVIDENCE TOWNSHIP 
 
NOTES TO FINANCIAL STATEMENTS 
 
December 31, 2021 
 

The Capital Projects Funds are used to account for and report financial resources that are restricted, 
committed, or assigned to expenditures for capital outlays which include the acquisition or 
construction of capital facilities and other capital assets, including those financed by general 
obligation bond proceeds.  The reporting entity includes the following Capital Project Fund, which is 
reported as a major fund: 

 
The Highway Improvement Capital Reserve Fund is used to account for revenues generated from 
traffic impact fees as established by Township Ordinance for the purpose of servicing future 
transportation needs of the Township. 

 
In addition, the Township reports the following nonmajor governmental funds: 

 
The Debt Service Fund is used to account for the accumulation of resources for, and the payment of, 
long-term debt principal, interest and other related costs. 

 
Special Revenue Funds are used to account for the proceeds of specific revenue sources that are 
restricted to expenditures for specified purposes. 

 
Additional Capital Projects Funds are used to account for equipment replacement, capital purchases 
and improvements for the Township’s parks and recreation facilities, repayment of debt principal and 
interest for liquid fuels funded loans, sidewalk, stormwater and West End capital improvements. 

 
   Revenue Recognition 

In applying the "susceptible to accrual concept" under the modified accrual basis, revenues are 
considered to be available when they are collectible within the current period or soon enough thereafter 
to pay liabilities of the current period.  For this purpose, the Township considers tax revenue to be 
available if collected within 60 days of the end of the fiscal period.  Deferred inflows of resources are 
reported in connection with receivables for tax revenues that are not considered to be available to 
liquidate liabilities of the current period.  Revenue from federal, state and other grants designated for 
payment of specific Township expenditures is recognized when the related expenditures are incurred; 
accordingly, when such funds are received, they are reported as unearned revenues until earned.  Other 
receipts are recorded as revenue when received in cash because they are generally not measurable until 
actually received. 

 
   Expenditure Recognition 

The measurement focus of governmental fund accounting is on decreases in net financial resources 
(expenditures) rather than expenses.  Most expenditures are measurable and are recorded when the 
related fund liability is incurred.  However, debt service expenditures, as well as expenditures related to 
compensated absences, special termination benefits, other post-employment benefits and claims and 
judgments are recorded only when payment is due.  Allocations of costs, such as depreciation and 
amortization, are not recognized in the governmental funds. 

 
   Fiduciary Funds 

Fiduciary funds reporting focuses on net assets and changes in net assets.  The fiduciary fund category 
is split into four classifications: pension trust funds, investment trust funds, private-purpose trust funds 
and custodial funds.  Trust funds are used to account for assets held by the Township under a trust 
agreement for individuals, private organizations, or other governments and are therefore not available to 
support the Township’s own programs.  The Township has three trust funds, consisting of a Police 
Pension Fund, a Nonuniform Pension Fund and an other postemployment benefits fund.  Custodial funds 
held by the Township are used to account for assets held on behalf of individuals and/or other 
governmental units.  The Township has one custodial fund consisting of an escrow fund. 

 
 
 
 

-24- 

Draf
t - 

6/9
/22

 - S
ub

jec
t to

 C
ha

ng
e



LOWER PROVIDENCE TOWNSHIP 
 
NOTES TO FINANCIAL STATEMENTS 
 
December 31, 2021 
 
  Cash and Cash Equivalents 

The Township and Sewer Authority's cash and cash equivalents are considered to be cash on hand, 
demand deposits and short-term investments with original maturities of three months or less from the date 
of acquisition. 

 
  Investments 

Investments are stated at fair value based upon quoted market prices. 
 
  Fair Value Measurements of Assets and Liabilities 

GAAP defines fair value as the price that would be received to sell an asset or paid to transfer a liability in an 
orderly transaction between market participants at the measurement date.  GAAP establishes a fair value 
hierarchy for inputs used in measuring fair value that maximizes the use of observable inputs and minimizes the 
use of unobservable inputs by requiring that the most observable inputs be used when available. Observable 
inputs are those that market participants would use in pricing the asset or liability based on market data obtained 
from sources independent of the Township.  Unobservable inputs reflect the Township's assumptions about the 
inputs market participants would use in pricing the asset or liability based on the best information available in the 
circumstances.  The fair value hierarchy is categorized into three levels based on the inputs as follows: 

 
Level 1 – Valuations based on quoted prices in active markets for identical assets or liabilities that the 
Township has the ability to access.  Since valuations are based on quoted prices that are readily and 
regularly available in an active market, valuation of these assets and liabilities does not require a significant 
degree of judgment. 

 
Level 2 – Valuations based on quoted prices in markets that are not active or for which all significant inputs 
are observable, either directly or indirectly. 

 
Level 3 – Valuations based on inputs that are unobservable, that is, inputs that reflect the Township's own 
assumptions. 

 
  Interfund Receivables and Payables 

Activity between funds that are representative of lending/borrowing arrangements outstanding at the end of 
the fiscal year are referred to as either "due to/due from other funds" (i.e., the current portion of interfund 
loans) or "advances to/from other funds" (i.e., the noncurrent portion of interfund loans). 

 
  Taxes 

Property taxes are levied on March 1 and are payable in the following periods: 
 
   March 1 – April 30 - Discount period, 2% of gross levy 
   May 1 – June 30 - Face period 
   July 1 to collection - Penalty period, 10% of gross levy 
   December 31 - Lien date 
 

The Montgomery County Board of Assessments determines assessed valuations of property, and the 
Township's taxes are billed and collected by the elected Township Tax Collector.  The tax on real estate for 
fiscal 2021 was 2.3075 mills ($2.3075 for $1,000 of assessed valuation), consisting of 1.1255 mills for 
general purposes, 0.320 mills for emergency services, 0.345 mills for library, 0.276 mills for debt service and 
0.241 mills for parks and recreation.  The Township experiences very small losses from uncollectible 
property taxes.  Property taxes constitute a lien against real property and usually can be collected in full 
when title transfers.  Only balances that remain after tax sales are written off each year.  Accordingly, an 
allowance for doubtful accounts has not been established by the Township for property taxes receivable. 

 
Other taxes levied in 2021 consisted of the following: 

 
   Real estate transfer tax - 0.50% of gross sales price 
   Earned income tax - 0.50% for general purposes  
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LOWER PROVIDENCE TOWNSHIP 
 
NOTES TO FINANCIAL STATEMENTS 
 
December 31, 2021 
 
   Local services tax - $1.00 per week [max of $52.00 per year split between the 

Township ($47.00) and Methacton School District ($5.00)] 
   Amusement tax - 5% of gross receipts 
 
  Prepaid Items 

Certain prepayments to vendors reflect costs applicable to future accounting periods and are recorded as 
prepaid items in the government-wide and fund financial statements. 

 
  Unearned Revenues 

Unearned revenue arises when assets are recognized before revenue recognition criteria have been satisfied. 
 
  Capital Assets 

Capital assets, which include property, plant and equipment, are reported in the government-wide financial 
statements and the proprietary fund financial statements.  Capital assets are defined by the Township as 
assets with an initial individual cost of $5,000 or more and an estimated useful life in excess of two years.  
Such assets are recorded at historical cost if purchased or constructed.  Donated capital assets are 
recorded at estimated fair value at the date of donation. 

 
The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend 
assets' lives are not capitalized. 

 
Major outlays for capital assets and improvements are capitalized as projects are constructed, inclusive of 
ancillary costs. 

 
Property, plant and equipment (net of salvage value) of the Township is depreciated using the straight-line 
method over the following estimated useful lives:  buildings and improvements – 10-40 years, infrastructure 
– 5-40 years, and furniture, machinery and equipment – 3-20 years. 

 
The Sewer Authority capital assets are depreciated using the straight-line method over the following 
estimated useful lives: sewer system – 15-40 years, land and garage building – 10-30 years, and equipment 
and office furniture – 5-10 years.  Capital contributions consist of sewer system developer dedications, 
government grants, and connection fees collected from property owners. 

 
  Impairment of Long-Lived Assets 

The Township evaluates prominent events or changes in circumstances affecting capital assets to determine 
whether impairment of a capital asset has occurred.  A capital asset is generally considered impaired if both (a) 
the decline in service utility of the capital asset is large in magnitude and (b) the event or change in 
circumstances is outside the normal life cycle of the capital asset.  If a capital asset is considered to be impaired, 
the amount of impairment is measured by the method that most reflects the decline in service utility of the capital 
asset at the lower of carrying value or fair value for impaired capital assts that will no longer be used by the 
Township and Sewer Authority.  No impairment losses were recognized in the year ended December 31, 2021. 

 
  Compensated Absences 

Township policies permit employees to accumulate earned but unused vacation and sick days.  The liability 
for these compensated absences is recorded as a noncurrent liability in the government-wide financial 
statements.  A liability for these amounts is recorded in the Governmental Funds financial statements only to 
the extent they have matured, for example, as a result of employee resignation and retirement. 

 
  Long-Term Obligations 

In the government-wide and proprietary fund financial statements, long-term debt and other long-term 
obligations are reported as liabilities.  In the fund financial statements, the face amount of debt issued is 
reported as other financing sources and uses.  Notes payable are reported net of the applicable premium or 
discount.  Premiums and discounts are deferred and amortized over the life of the notes.  Deferred amounts 
on refunding are recorded as a deferred outflow of resources and amortized over the life of the old debt or 
the life of the new debt, whichever is shorter.  All amounts are amortized using the straight-line method. 
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LOWER PROVIDENCE TOWNSHIP 
 
NOTES TO FINANCIAL STATEMENTS 
 
December 31, 2021 
 

Fund Equity 

As prescribed by GASB, governmental funds report fund balance in classifications based primarily on the 
extent to which the Township is bound to honor constraints on the specific purposes for which amounts in 
the fund can be spent.  The Township reports the following fund balance classifications: 

 
   Nonspendable 

Nonspendable fund balances are amounts that cannot be spent because they are either (a) not in 
spendable form – such as inventory or prepaid insurance or (b) legally or contractually required to be 
maintained intact – such as a trust that must be retained in perpetuity. 

 
   Restricted 

Restricted fund balances are restricted when constraints placed on the use of resources are either (a) 
externally imposed by creditors, grantors, contributors or laws or regulations of other governments or (b) 
imposed by law through constitutional provisions or enabling legislation. 

 
   Committed 

Committed fund balances are amounts that can only be used for specific purposes determined by a 
formal action of the Township's highest level of decision-making authority, the Board of Supervisors.  
Committed amounts cannot be used for any other purpose unless the Board of Supervisors removes 
those constraints by taking the same type of formal action (e.g., resolution). 

 
   Assigned 

Assigned fund balances are amounts that are constrained by the Township's intent to be used for 
specific purposes, but are neither restricted nor committed.  Intent is expressed by (a) the Township 
Manager or (b) an appointed body (e.g., finance committee) or (c) an official to which the Township has 
delegated the authority to assign, modify or rescind amounts to be used for specific purposes. 

 
Assigned fund balance includes (a) all remaining amounts that are reported in governmental funds (other 
than the General Fund) that are not classified as non-spendable, restricted or committed, and (b) 
amounts in the General Fund that are intended to be used for a specific purpose.  Specific amounts that 
are not restricted or committed in a special revenue fund or the capital projects fund are assigned for 
purposes in accordance with the nature of their fund type. 

 
   Unassigned 

Unassigned fund balance is the residual classification for the General Fund.  This classification 
represents General Fund balance that has not been assigned to other funds, and that has not been 
restricted, committed or assigned to specific purposes within the General Fund. 

 
When both restricted and unrestricted resources are available for use, it is the Township's policy to use 
externally restricted resources first, then unrestricted resources–committed, assigned or unassigned–in 
order as needed. 

 
  Comparative Data 

Comparative totals for the prior year have been presented in the accompanying financial statements in order 
to provide an understanding of changes in the Township's financial position and operations.  Certain 
amounts presented in the prior year have been reclassified in order to be consistent with the current year's 
presentation.  However, presentation of prior year totals by fund and activity type has not been presented in 
each of the statements since their inclusion would make the statements unduly complex and difficult to read. 
Summarized comparative information should be read in conjunction with the Township’s financial 
statements for the year ended December 31, 2020, from which the summarized information was derived. 
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LOWER PROVIDENCE TOWNSHIP 
 
NOTES TO FINANCIAL STATEMENTS 
 
December 31, 2021 
 
  Minimum Fund Balance Policy 

The Township will strive to maintain in its General Fund balance, a reserve of 5% to 7% of yearly expenditures 
(the "operating reserve").  The operating reserve is intended to be a reserve for unexpected events that impact 
the operating budget, such as failure of the state to remit revenues to the Township, unexpected mandates, 
unexpected loss of state shared revenues, continuance of critical Township services due to unanticipated events 
or to offset the unexpected loss of a significant funding source for the remainder of the fiscal year. 

 
If, at any time, the General Fund reaches a zero balance, this policy will authorize use of the Unrestricted 
Capital Fund balance.  If, at any time, should the General Fund balance fall below 5% of yearly 
expenditures, the Board of Supervisors shall be notified. 

 
Funds in excess of the operating reserve described above may be considered to supplement capital outlay 
and one-time operating expenditures, or may be used to prepay existing Township debt.  Excess funds may 
not be used to establish or support costs that are recurring in nature. 

 
Any use of the operating reserve funds in the General Fund, must be approved by the Board of Supervisors 
and include a repayment plan that strives to restore the Operating Reserve to the 5% to 7% of the yearly 
expenditures level within two fiscal years following the fiscal year in which the event occurred. 

 
  Use of Estimates 

The preparation of financial statements in conformity with generally accepted accounting principles requires 
management to make estimates and assumptions that affect certain reported amounts and disclosures.  
Accordingly, actual results could differ from those estimates. 

 
  New Accounting Pronouncements 

GASB Statement No. 89, "Accounting for Interest Cost Incurred Before the End of a Construction Period", is 
effective for the Township for the year ended December 31, 2021.  The objectives of GASB Statement No. 89 
are (1) to enhance the relevance and comparability of information about capital assets and the cost of borrowing 
for a reporting period and (2) to simplify accounting for interest cost incurred before the end of a construction 
period.  GASB Statement No. 89 establishes accounting required for interest cost incurred before the end of a 
construction period.  Such interest costs include all interest that previously was accounted for in accordance with 
the requirements of GASB Statement No. 62, "Codification of Accounting and Financial Reporting Guidance 
Contained in Pre-November 30, 1989 FASB and AICPA Pronouncements", which are superseded by GASB 
Statement No. 89.  GASB Statement No. 89 requires that interest cost incurred before the end of a construction 
period be recognized as an expense in the period in which the cost is incurred for financial statements prepared 
using the economic resources measurement focus.  As a result, interest cost incurred before the end of a 
construction period will not be included in the historical cost of a capital asset reported in a business-type activity 
or enterprise fund.  The implementation of GASB Statement No. 89 had no impact on the Township’s 
financial statements for the year ended December 31, 2021. 

 
GASB Statement No. 93, "Replacement of Interbank Offered Rates", is effective for the Township for the 
year ended December 31, 2021.  GASB Statement No. 93 addresses those and other accounting and 
financial implications that result from the replacement from IBOR by (1) providing exceptions for certain 
hedging derivatives to the hedge accounting termination provisions when an IBOR is replaced as the 
reference rate of the hedging derivative instrument’s variable payment; (2) clarifying the hedge accounting 
termination provisions when a hedged item is amended to replace the reference rate; (3) clarifying that the 
uncertainty related to the continued availability of IBOR’s does not, by itself affect the assessment of 
whether the occurrence of a hedged expected transaction is probable; (4) removing LIBOR as an 
appropriate benchmark interest rate for the qualitative evaluation of the effectiveness of an interest rate 
swap; (5) identifying a secured overnight financing rate and the effective federal funds rate as appropriate 
benchmark interest rates for the qualitative evaluation of the effectiveness of an interest rate swap and; (6) 
clarifying the definition of a reference rate, as it is used in GASB Statement 53 "Accounting and Financial 
Reporting for Derivative Instruments".   The implementation of GASB Statement No. 93 had no impact on 
the Township’s financial statements for the year ended December 31, 2021. 
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LOWER PROVIDENCE TOWNSHIP 
 
NOTES TO FINANCIAL STATEMENTS 
 
December 31, 2021 
 

GASB Statement No. 95, “Postponements of Effective Dates of Certain Authoritative Guidance", is effective for the 
Township for the year ended December 31, 2021.  GASB Statement No. 95 provided temporary relief to 
governments and other stakeholders in light of the COVID-19 pandemic by postponing the effective dates of certain 
provisions in statements that first became effective or are scheduled to be effective for periods beginning after June 
15, 2018, and later.  See references to GASB Statement No. 95 within the various pronouncements above to 
determine the impact on each individual statement.  The implementation of GASB Statement No. 95 by the District 
postponed the implementation of GASB Statement No 87 until year ended December 31, 2022 as described below. 

 
  Implementation of Pronouncements 

GASB Statement No. 87, "Leases" will be effective for the Township for the year ended December 31, 2022. 
The objective of GASB Statement No. 87 is to better meet the information needs of financial statement users 
by improving accounting and financial reporting for leases by governments.  GASB Statement No. 87 
increases the usefulness of financial statements by requiring recognition of certain lease assets and liabilities 
for leases that previously were classified as operating leases and recognized as inflows of resources or 
outflows of resources based on the payment provisions of the contract.  It establishes a single model for lease 
accounting based on the foundational principle that leases are financings of the right to use an underlying 
asset.  Under GASB Statement No. 87, a lessee is required to recognize a lease liability and an intangible 
right-to-use lease asset, and a lessor is required to recognize a lease receivable and a deferred inflow of 
resources, thereby enhancing the relevance and consistency of information about leasing activities. 

 
GASB Statement No. 91, "Conduit Debt Obligations" will be effective for the Township for the year ended 
December 31, 2022.  GASB Statement No. 91 provides a single method of reporting conduit debt obligations 
by issuers and eliminate diversity in practice associated with (1) commitments extended by issuers, (2) 
arrangements associated with conduit debt obligations, and (3) related note disclosures.  This Statement 
achieves those objectives by clarifying the existing definition of a conduit debt obligation; establishing that a 
conduit debt obligation is not a liability of the issuer; establishing standards for accounting and financial 
reporting of additional commitments and voluntary commitments extended by issuers and arrangements 
associated with conduit debt obligations; and improving required note disclosures. 

 
GASB Statement No. 92, "Omnibus 2020" will be effective for the Township for the year ended December 
31, 2022.  GASB Statement No. 92 addresses a variety of topics to enhance comparability in accounting 
and financial reporting and improve consistency of authoritative literature by addressing practice issues that 
have been identified during implementation and application of certain GASB Statements. 

 
GASB Statement No. 94, "Public-Private and Public-Public Partnerships and Availability Payment Arrangements" 
 will be effective for the Township for the year ended December 31, 2023.  GASB Statement No. 94 improves 
financial reporting by addressing issues related to public-private and public-public partnership arrangements 
("PPP"s).  As used in this Statement, a PPP is an arrangement in which a government (the transferor) contracts 
with an operator (a governmental or nongovernmental entity) to provide public services by conveying control of 
the right to operate or use a nonfinancial asset, such as infrastructure or other capital asset (the underlying PPP 
asset), for a period of time in an exchange or exchange-like transaction.  Some PPPs meet the definition of a 
service concession arrangement (SCA), which the Board defines in this Statement as a PPP in which (1) the 
operator collects and is compensated by fees from third parties; (2) the transferor determines or has the ability to 
modify or approve which services the operator is required to provide, to whom the operator is required to provide 
the services, and the prices or rates that can be charged for the services; and (3) the transferor is entitled to 
significant residual interest in the service utility of the underlying PPP asset at the end of the arrangement. 

 
GASB Statement No. 96, "Subscription-Based Information Technology Arrangements" will be effective for 
the Township for the year ended December 31, 2023.  This Statement provides guidance on the accounting 
and financial reporting for subscription-based information technology arrangements ("SBITA"s) for 
government end users (governments).  This Statement (1) defines a SBITA; (2) establishes that a SBITA 
results in a right-to-use subscription asset—an intangible asset—and a corresponding subscription liability; 
(3) provides the capitalization criteria for outlays other than subscription payments, including implementation 
costs of a SBITA; and (4) requires note disclosures regarding a SBITA.  To the extent relevant, the 
standards for SBITAs are based on the standards established in Statement No. 87, Leases, as amended. 
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LOWER PROVIDENCE TOWNSHIP 
 
NOTES TO FINANCIAL STATEMENTS 
 
December 31, 2021 
 

GASB Statement No. 97, "Certain Component Unit Criteria, and Accounting and Financial Reporting for 
Internal Revenue Code Section 457 Deferred Compensation Plans – An Amendment of GASB Statements 
No. 14 and No. 84, and a Supersession of GASB Statement No. 32" will be effective for the Township for 
the year ended December 31, 2022.  The objectives of GASB Statement No. 97 are to (1) increase 
consistency and comparability related to the reporting of fiduciary component units in circumstances in 
which a potential component unit does not have a governing board and the primary government performs 
the duties that a governing board typically would perform; (2) mitigate costs associated with the reporting of 
certain defined contribution pension plans, defined contribution other postemployment benefit (OPEB) plans, 
and employee benefit plans other than pension plans or OPEB plans (other employee benefit plans) as 
fiduciary component units in fiduciary fund financial statements; and (3) enhance the relevance, 
consistency, and comparability of the accounting and financial reporting for Internal Revenue Code (IRC) 
Section 457 deferred compensation plans (Section 457 plans) that meet the definition of a pension plan and 
for benefits provided through those plans.   

 
 
(2) STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY 
 
  Budgetary Information 

Township code of the Commonwealth of Pennsylvania requires that an annual budget for all funds be 
adopted no later than December 31 for the succeeding fiscal year beginning January 1.  The Township is 
required to publish notice by advertisement at least once in one newspaper of general circulation in the 
Township, and within 20 days of final action, that the budget has been prepared and is available for public 
inspection at the Township offices.  Notice that public hearings will be held on the proposed budget must be 
included in the advertisement. 

 
Annual budgets are adopted on a basis consistent with generally accepted accounting principles. 

 
The Township is legally required to maintain budgetary controls at the major function level.  Appropriations 
lapse at the end of the fiscal period.  Budgetary information reflected in the financial statements is presented 
at the level of budgetary control and include the effect of approved budget amendments. 

 
 
(3) DEPOSITS AND INVESTMENTS 
 

State statutes authorize the Township to invest in U.S. Treasury bills, time or share accounts of institutions 
insured by the Federal Deposit Insurance Corporation or in certificates of deposit when they are secured by 
proper bond or collateral, repurchase agreements, state treasurer's investment pools or mutual funds. 

 
  Custodial Credit Risk - Deposits 

Custodial credit risk is the risk that in the event of a bank failure, the government's deposits may not be 
returned.  The Township is required by statute to deposit funds in depositories that are either banks, 
banking institutions or trust companies located in the Commonwealth of Pennsylvania.  To the extent that 
such deposits exceed federal insurance, the depositories must pledge as collateral obligations of the United 
States, the Commonwealth of Pennsylvania or any political subdivision.  Under Act 72 of 1971, as amended, 
the depositories may meet this collateralization requirement by pooling appropriate securities to cover all 
public funds on deposit. 

 
At December 31, 2021, the carrying amount of the Township's deposits was $12,463,279 and the bank 
balance was $12,496,143.  Of the bank balance, $750,000 was covered by federal depository insurance 
and $11,545,800 was collateralized by the Township's depositories in accordance with Act 72 and the 
collateral was held by the depositories' agent in pooled public funds.  The remaining cash deposits of the 
Township are in the Pennsylvania Local Government Investment Trust ("PLGIT").  Although not registered 
with the Securities and Exchange Commission and not subject to regulatory oversight, PLGIT acts like a 
money market mutual fund in that its objective is to maintain a stable net asset value of $1 per share, is 
rated by a nationally recognized statistical rating organization and is subject to an independent annual audit. 
As of December 31, 2021, PLGIT was rated AAA by a nationally recognized statistical rating agency. 
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LOWER PROVIDENCE TOWNSHIP 
 
NOTES TO FINANCIAL STATEMENTS 
 
December 31, 2021 
 
  Investments 

As of December 31, 2021, the Township’s pension and other post-employment benefits trust funds had the 
following investments: 

 
   Investment Type Fair Value 

   Exchange-traded and mutual funds $ 30,641,644 
 
  Exchange-traded and mutual funds are valued using Level 1 inputs. 
 
  Custodial Credit Risk - Investments 

For an investment, this is the risk that, in the event of a failure of the counterparty, the government will not 
be able to recover the value of its investments or collateral securities that are in possession of an outside 
party.  The Township’s pension trust funds consist of uninsured, unregistered investments held by a 
counterparty’s trust department but not in the Township’s name. 

 
  Interest Rate Risk 

Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of an investment. 
The Township’s investment policy limits investment maturities as a means of managing its exposure to fair 
value losses arising from increasing interest rates. 

 
  Credit Risk 

Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill their obligations. 
The Township limits its type of investments permitted as defined in the state statutes. 

 
  Discretely Presented Component Unit 

   Custodial Credit Risk - Deposits 

Custodial credit risk is the risk that in the event of a bank failure, the government's deposits may not be 
returned.  The Sewer Authority is required by statute to deposit funds in depositories that are either 
banks, banking institutions or trust companies located in the Commonwealth of Pennsylvania.  To the 
extent that such deposits exceed federal insurance, the depositories must pledge as collateral 
obligations of the United States, the Commonwealth of Pennsylvania or any political subdivision.  Under 
Act 72 of 1971, as amended, the depositories may meet this collateralization requirement by pooling 
appropriate securities to cover all public funds on deposit. 

 
At June 30, 2021, the carrying amount of the Sewer Authority's deposits was $1,498,542 and the bank 
balance was $1,523,634.  Of the bank balance, $250,000 was covered by federal depository insurance 
and $1,273,634 was collateralized by the Sewer Authority's depositories in accordance with Act 72 and 
the collateral was held by the depositories' agent in pooled public funds. 

 
  Custodial Credit Risk 

For an investment, this is the risk that, in the event of a failure of the counterparty, the government will not 
be able to recover the value of its investments or collateral securities that are in possession of an outside 
party.  The Sewer Authority had no investments subject to custodial credit risk as of June 30, 2021. 

 
  Interest Rate Risk 

Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of an investment. 
The Sewer Authority had no investments subject to interest rate risk as of June 30, 2021. 

 
  Credit Risk 

Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill their obligations. 
The Sewer Authority limits its type of investments permitted as defined in the state statutes. 
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LOWER PROVIDENCE TOWNSHIP 
 
NOTES TO FINANCIAL STATEMENTS 
 
December 31, 2021 
 
(4) CAPITAL ASSETS 
 

The Township’s capital asset activity for the year ended December 31, 2021 was as follows: 
 
     Balance     Balance     
     January 1,   December 31, 
          2021      Additions Deletions         2021        
  Governmental activities 
   Capital assets not being depreciated 
    Land $ 10,665,637 $ -    $ -    $ 10,665,637 

   Capital assets being depreciated 
    Land improvements  1,120,019  -     -     1,120,019 
    Infrastructure  10,029,181  -     -     10,029,181 
    Buildings   4,713,704  8,021  -     4,721,725 
    Furniture, machinery and equipment  4,309,534  156,625  -     4,466,159 

     Total capital assets being depreciated  20,172,438  164,646  -     20,337,084 

   Less accumulated depreciation for 
    Land improvements  841,780  36,384  -     878,164 
    Infrastructure  7,034,155  471,548  -     7,505,703 
    Buildings   2,278,448  95,448  -     2,373,896 
    Furniture, machinery and equipment  3,296,591  283,943  -     3,580,534 

     Total accumulated depreciation  13,450,974  887,323  -     14,338,297 

      Total capital assets being 
       depreciated, net  6,721,464  (722,677)  -     5,998,787 

       Governmental activities, net $ 17,387,101 $ (722,677) $ -    $ 16,664,424 

 
Depreciation expense was charged to functions/programs of the Township as follows: 

 
  Governmental activities 
   General government $ 131,975 
   Public safety  536,246 
   Public works  145,653 
   Culture and recreation  73,449 

  Total depreciation expense - governmental activities $ 887,323 
 
  Discretely Presented Component Unit 

 The Sewer Authority’s capital asset activity for the year ended June 30, 2021 was as follows: 
 
     Balance   Balance 
     July 1,    June 30, 
        2020    Additions Deletions     2021    
   Capital assets not being depreciated 
    Construction in progress $ -    $ 217,748 $ -   $ 217,748 

  Capital assets being depreciated 
    Sewer system $ 36,777,794 $ 170,290 $ -    $ 36,948,084 
    Land and garage building  287,504  -     -     287,504 
    Furniture, machinery and equipment  427,742  112,201  -     539,943 

     Total capital assets being depreciated  37,493,040  282,491  -     37,775,531 

     Less: accumulated depreciation  (19,110,926)  (809,222)  -     (19,920,148) 

      Total capital assets being 
       depreciated, net  18,382,114  (526,731)  -     17,855,383 

      Total capital assets, net $ 18,382,114 $ (308,983) $ -    $ 18,073,131 
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LOWER PROVIDENCE TOWNSHIP 
 
NOTES TO FINANCIAL STATEMENTS 
 
December 31, 2021 
 
(5) INTERNAL RECEIVABLES, PAYABLES AND TRANSFERS 
 

The composition of interfund balances as of December 31, 2021 is as follows: 
 
  Receivable To Amount Payable From Amount 

  General Fund $ 434 Nonmajor Governmental Funds $ 434 
  Nonmajor Governmental Funds  14,777 General Fund  14,777 

   $ 15,211  $ 15,211 
 

Interfund balances between funds represent temporary loans recorded to final allocations of costs.  The 
balances are generally repaid shortly after year-end. 

 
A summary of interfund transfers for the year ended December 31, 2021 is as follows: 

 
  Transfers In Amount Transfers Out Amount 

  Nonmajor Governmental Funds $204,284 Nonmajor Governmental Funds $ 204,284  
  Nonmajor Governmental Funds  80,101 General Fund  80,101 

   $284,385  $ 284,385 
 

Transfers from the Nonmajor Governmental Funds from the General Fund represent funds set aside for capital 
projects.  Transfers between Nonmajor Governmental Funds were made from the Highway Aid Fund to the 
Liquid Fuels Funded Loans Fund to cover the principal and interest payments on the 2014, 2015 and 2016 
general obligation notes. 

 
 
(6) NONCURRENT LIABILITIES 
 

The following summarizes the changes in the Township’s noncurrent liabilities for the year ended December 
31, 2021: 

 
      Balance   Balance   Amount   
      January   December Due Within 
       1, 2021  Increases Decreases   31, 2021     One Year  
  Governmental activities 
    General obligation debt 
    Notes payable $ 2,661,135 $ -    $ 724,390 $1,936,745 $ 739,355 

Other noncurrent liabilities 
    Compensated absences  539,871  24,660  -     564,531  -    
    Net OPEB liability (asset)  (157,225)  481,983  294,327  30,431  -    
    Net pension liability (asset)  (265,913)  5,691,717  6,293,599  (867,795)  -    

     Total other noncurrent liabilities  116,733  6,198,360  6,587,926  (272,833)  -    

             Total noncurrent liabilities 
                  governmental activities $ 2,777,868 $6,198,360 $7,312,316 $1,663,912 $ 739,355 

 
  Discretely Presented Component Unit 

The following summarizes the changes in the Sewer Authority’s noncurrent liabilities for the year ended 
June 30, 2021: 
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LOWER PROVIDENCE TOWNSHIP 
 
NOTES TO FINANCIAL STATEMENTS 
 
December 31, 2021 
 
      Balance   Balance Amount   
      July      June   Due Within 
       1, 2020  Increases Decreases 30, 2021   One Year  
   Guaranteed sewer revenue notes 
    Sewer revenue notes $11,454,000 $ -    $ 723,000 $ 10,731,000 $733,000 
    Bond premiums  14,322  -     7,161  7,161  -    

     Total guaranteed sewer 
      revenue notes  11,468,322  -     730,161  10,738,161  733,000 

   Other noncurrent liabilities 
    Compensated absences  5,517  1,752  -     7,269  -    
    Net pension liability (asset)  229,559  168,113  465,563  (67,891)  -    

     Total other noncurrent 
      liabilities  235,076  169,865  465,563  (60,622)  -    

             Total noncurrent liabilities 
                  discretely presented 
      component unit $11,703,398 $ 169,865 $1,195,724 $ 10,677,539 $ 733,000 

 
 
(7) GENERAL OBLIGATION DEBT 
 

General obligation debt is a direct obligation of the Township for which full faith and credit are pledged and are 
payable from local sources.  The Township has not pledged any assets as collateral for general obligation debt. 
General obligation debt was issued to finance capital expenditures or to finance the retirement (refund) of prior 
general obligation debt. 

 
General obligation debt outstanding as of December 31, 2021 consisted of the following: 

 
        Original 
      Interest Issue   Final    Principal    
  Description  Rate(s) Amount Maturity Outstanding 

  General obligation notes 
   Series of 2006 1.31% - 4.55% $ 2,773,000 04/25/2022 $ 185,000 
   Series of 2008 1.49% - 2.311%  4,018,000 06/25/2024  908,000 
   Series of 2013 1.42%  325,000 03/25/2023  36,000 
   Series A of 2013 1.62%  520,000 03/25/2023  111,000 
   Series of 2014 2.117%  1,012,000 07/25/2024  326,000 
   Series of 2015 1.698%  140,000 04/25/2025  59,000 
   PIB Loan 2016 1.625%  599,350 08/01/2026  311,745 

    Total general obligation notes     $ 1,936,745 
 

 Annual debt service requirements under the governmental activities general obligation debt is as follows: 
 
      Principal  Interest   Total    
      Maturities Maturities Maturities 
  Year ending December 31, 

   2022 $ 738,355 $42,886 $ 781,241 
   2023  569,336  26,176   595,512 
   2024  486,333  14,256   500,589 
   2025  78,346  2,330   80,676 
   2026  64,375  1,045  65,421 

      $1,936,745 $86,693 $2,023,438 
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LOWER PROVIDENCE TOWNSHIP 
 
NOTES TO FINANCIAL STATEMENTS 
 
December 31, 2021 
 
  Interest Rate Management Plan 

The DVRFA was formed by certain counties in Southeastern Pennsylvania to provide financing to local 
government units ("participants") for various projects.  DVRFA obtained the funds used to finance these 
projects by issuing its Local Government Revenue Bonds.  In order to reduce the interest costs of 
participants in its loan program and to enhance their ability to manage their interest rate risks, DVRFA and 
the participants in its loan program, including the Township, have entered into an Interest Rate Management 
Plan, the provisions of which allow the participants to select fixed or variable rates of interest on their loans. 
In order to provide this option to the participants, DVRFA has entered into an interest rate swap agreement 
with a financial institution.  In the event that the swap agreement between DVRFA and the financial 
institution is terminated, the value of the swap to DVRFA at the time of termination is a liability and 
insufficient funds are available to pay the liability, the participants are required to pay their proportionate 
share of the liability.  The values of the swap agreements relative to the DVRFA notes payable at December 
31, 2021 was an asset of $176,616, in aggregate.  The values of the swap agreements relative to these 
Notes are not reflected on the Township's statement of net position. 

 
  Discretely Presented Component Unit - Guaranteed Sewer Revenue Notes 

Guaranteed sewer revenue notes are a direct obligation of the Sewer Authority for which full faith and credit 
are pledged and are payable from sewer revenues.  The Sewer Authority has not pledged any assets as 
collateral for guaranteed sewer revenue notes.  Guaranteed sewer revenue notes were issued to finance 
capital expenditures or to finance the retirement (refund) of prior general obligation debt. 

 
General obligation debt outstanding as of June 30, 2021 consisted of the following: 

 
        Original 
      Interest Issue   Final    Principal    
   Description  Rate(s) Amount Maturity Outstanding 

   Guaranteed sewer revenue notes 
    Series of 2016 1.527% $  4,245,000 04/25/2022 $ 732,000 
    Series of 2020 1.325%     $10,000,000 05/25/2050  9,999,000 

          $10,731,000 
 

Annual debt service requirements under the Sewer Authority’s guaranteed sewer revenue notes is as 
follows: 

 
      Principal  Interest   Total    
      Maturities Maturities Maturities 
   Year ending June 30, 

    2022 $ 733,000 $ 141,800 $ 874,800 
    2023  297,000  132,146  429,146 
    2024  301,000  128,206  429,206 
    2025  305,000  124,213  429,213 
    2026  309,000  120,168  429,168 
    2027-2031  1,607,000  538,283  2,145,283 
    2032-2036  1,717,000  428,866  2,145,866 
    2037-2041  1,835,000  311,866  2,146,866 
    2042-2046  1,961,000  186,846  2,147,846 
    2047-2050  1,666,000  53,717  1,719,717 

      $ 10,731,000 $2,166,111 $12,897,111 
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LOWER PROVIDENCE TOWNSHIP 
 
NOTES TO FINANCIAL STATEMENTS 
 
December 31, 2021 
 
(8) POST EMPLOYMENT RETIREMENT PLAN 
 

The Lower Providence Township Police Post-Employment Benefits Plan ("OPEB Plan") is a contributory, 
single-employer postretirement benefits plan that covers all full-time uniformed police officers of the Township.  
The OPEB Plan provides postretirement medical benefits upon retirement or disability to plan members and 
their beneficiaries, pursuant to Township ordinances and the collective bargaining agreement between the 
Township and the police officers.  The OPEB Plan can be amended by the Township through its ordinances 
and union contracts.  The OPEB Plan is administered by a plan administrator appointed by the Board of 
Supervisors of the Township.  The OPEB Plan does not issue any financial report and is not included in the 
report of any public employee retirement system or any other entity. 

 
Plan Membership 

  Membership in the OPEB Plan consisted of the following at December 31, 2021: 
 
   Active employees  31 
   Retirees and beneficiaries currently receiving benefits  4 
   Terminated plan members entitled to but not yet receiving benefits  -  

   Total   35 
 

Funding Policy 

Officers who retire and are receiving postretirement benefits under the plan are required to pay 25% of their 
medical premiums.  Administrative costs of the plan are financed through an addition to the actuarially 
determined employer contribution. 

 
The plan does not have a funding policy.  The medical premiums for retired members are paid from the 
OPEB trust.  The employer subsidies of the premiums for retired members are paid from the Township’s 
General Fund. 

 
Other Post-Employment Benefits Trust 

  Basis of Accounting 

The OPEB Plan's financial statements are prepared using the accrual basis of accounting.  OPEB plan 
member contributions by retired officers toward their postretirement benefits reduce the employer cost and 
the resulting liability.  Employer contributions are recognized when due and the employer has made a formal 
commitment to provide the contributions, including the implicit rate subsidy.  Benefits and refunds are 
recognized when due and payable in accordance with terms of the OPEB plan, including the implicit rate 
subsidy. 

 
  Method Used to Value Investments 

Investments in the OPEB Plan are reported at fair value.  Investments that do not have an established 
market value are reported at estimated fair value. 

 
Annual OPEB Cost 

The annual OPEB cost was determined as part of the December 31, 2021 actuarial valuation using the entry 
age normal actuarial cost method.  The actuarial assumptions included (a) a 6.25% percent investment rate 
of return (net of administrative costs) and (b) 2.25% inflation and 5.00% salary increases.  The unfunded 
actuarial accrued liability is being amortized on the level dollar closed basis. 
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LOWER PROVIDENCE TOWNSHIP 
 
NOTES TO FINANCIAL STATEMENTS 
 
December 31, 2021 
 
  Discount Rate 

The discount rate used to measure the total OPEB liability is 6.25% based upon the expected rate of return, 
net of expected investment expenses.  The plan’s fiduciary net position is projected to be available to make 
all projected future benefit payments of current active and inactive employees.  Therefore, the long-term 
expected rate of return on plan investments was applied to all periods of projected benefit payments to 
determine the total pension liability.  The Township’s funding policy is to fund the rate subsidies through the 
General Fund and pay only the actual premiums for retired members from the OPEB trust. 

 
Rate of Return 

The long-term expected rate of return on OPEB Plan investments was determined using the building-block 
method in which best estimate ranges of expected future real rates of return (expected returns, net of 
pension plan investment expense and inflation) are developed for each major class.  These ranges are 
combined to produce the long-term expected rate of return by weighing the expected future real rates of 
return by the target allocation percentage and by adding expected inflation. 

 
The annual money-weighted rate of return on OPEB Plan investments, net of investment expenses, was 
12.76%.  The money-weighted rate of return expresses investment performance, net of expenses, adjusted 
for the changing amounts actually invested. 

 
A schedule of plan investments by asset class, target allocations, and long-term expected rate of return is 
as follows: 

 
            Long-Term    Contribution 
      Target    Expected Rate to Rate of   
   Asset Class Allocation      of Return           Return     

   Domestic stocks 28.19% 3.51% 0.99% 
   Small/Mid-Cap Equities 14.86% 7.21% 1.07% 
   International stocks 24.45% 5.69% 1.39% 
   Bonds 26.84% (0.41)% (0.11)% 
   Real estate 2.05% 5.07% 0.10% 
   Cash      3.61%   (1.26)%  (0.05)% 

   Total Portfolio 100.00%   3.39% 
   Inflation     2.25% 

   Long-term expected rate of return     5.64% 
 
  Net OPEB Liability (Asset) 

The Township's net OPEB liability (asset) has been measured as of December 31, 2021.  The total OPEB 
liability was determined by an actuarial valuation as of January 1, 2021, and by rolling forward the liabilities 
from the January 1, 2021 actuarial valuation through the measurement date.  No significant events or 
changes in assumptions occurred between the valuation date and the fiscal year end.  The net OPEB 
liability is $30,431 measured as the difference between the total OPEB liability of $1,844,483 and the 
fiduciary net position of $1,814,052. 

 
The Township's change in total OPEB liability, plan fiduciary net position, and net OPEB liability (asset) for 
the year ended December 31, 2021 were as follows: 
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LOWER PROVIDENCE TOWNSHIP 
 
NOTES TO FINANCIAL STATEMENTS 
 
December 31, 2021 
 
         Net OPEB 
         Plan Liability  
       Total OPEB Fiduciary Net (Asset)    
       Liability (A)   Position (B)    (A) – (B)  

   Balances as of December 31, 2020 $1,499,629 $1,656,854 $(157,225) 

   Changes for the year: 
    Service cost  114,053  -     114,053 
    Interest on total OPEB liability  111,814  -     111,814 
    Changes in actuarial assumptions  (14,983)  -     (14,983) 
    Differences between expected 
     and actual experience  246,684  -     246,684 
    Employer contributions  -     65,566  (65,566) 
    Net investment income  -     213,778  (213,778) 
    Benefit payments  (112,714)  (112,714)  -    
    Administrative expense  -     (9,432)  9,432 

   Net changes  344,854  157,198  187,656 

   Balances as of December 31, 2021 $1,844,483 $1,814,052 $ 30,431 
 
  Sensitivity of the Net OPEB Liability (Asset) to Change in Healthcare Cost Trend Rates 

The following presents the net OPEB liability (asset) for December 31, 2021, calculated using current 
healthcare cost trends as well as what the net OPEB liability (asset) would be if healthcare cost trends 
were 1-percentage point lower or 1-percentage point higher than the current rate: 

 
      1% Decrease Trend Rate 1% Increase 

   Net OPEB liability (asset) $(218,225) $ 30,431 $326,711 
 
  Sensitivity of the Net OPEB Liability (Asset) to Changes in the Discount Rate 

The following presents the net OPEB liability (asset) of the Township calculated using the discount rate 
6.25%, as well as what the net pension liability (asset) would be if it were calculated using the discount rate 
that is one percentage point lower (5.25%) or 1 percentage point higher (7.25%) than the current rate: 

 
       Current  
       Discount 
      1% Decrease Rate    1% Increase 
            5.25%           6.25%          7.25%      

    Net OPEB liability (asset) $ 190,266 $ 30,431 $ (119,847) 
 
  OPEB Expense and Deferred Outflows and Inflows of Resources Related to OPEB 

For the year ended December 31, 2021, the Township recognized OPEB expense of $48,477.  At 
December 31, 2021, the Township had deferred outflows of resources and deferred inflows of resources 
related to the OPEB Plan from the following sources: 

 
 Deferred Outflows Deferred Inflows 
      of Resources        of Resources    

   Difference between expected and actual experience $ 228,150 $ 477,071 
   Changes in assumptions  -      13,857 
   Net difference between projected and actual earnings 
    on OPEB plan investments  -     209,712 

      $ 228,150 $ 700,640 
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LOWER PROVIDENCE TOWNSHIP 
 
NOTES TO FINANCIAL STATEMENTS 
 
December 31, 2021 
 

Other amounts reported as deferred outflows of resources and deferred inflows of resources related to 

OPEB will be recognized in OPEB expense as follows: 

 
   Year ended December 31, 

     2022 $ (85,035) 
     2023  (119,183) 
     2024  (81,845) 
     2025  (55,313) 
     2026  (32,916) 
     Thereafter  (98,198) 

        $(472,490) 
 
  Actuarial Methods and Significant Assumptions 

• Investment return – 6.25% (including inflation) 

• Discount rate – 6.25% 

• Inflation – 2.25% 

• Salary increases – 5.00% per year 

• Mortality rates – RP 2000 mortality tables for males and females 
 
 
(9) EMPLOYEE RETIREMENT PLANS 
 
  Police Pension Fund 

The Lower Providence Township Police Pension Fund accounts for a contributory, single-employer defined 
benefit pension plan (the "Police Pension Plan") that covers all full-time uniformed police officers of the 
Township.  The Police Pension Plan provides retirement, disability and death benefits to plan members and 
their beneficiaries, pursuant to Act 600 of 1956, as amended. 

 
  Plan Membership 

  Membership in the Police Pension Plan consisted of the following at December 31, 2021: 
 
   Active employees  28 
   Retirees and beneficiaries currently receiving benefits 
    (including DROP members)  38 
   Terminated plan members entitled to but not yet receiving benefits  1 

   Total   67 
 
  Benefit Provisions 

 The Police Pension Plan provides retirement, disability and death benefits to plan members and their 
 beneficiaries.  Cost-of-living allowances are provided at the discretion of the Police Pension Plan. 

 
Members are eligible for normal retirement after attainment of age 50 and 25 years of service and early 
retirement after 20 years of service.  Normal retirement benefits are calculated as 50% of average 
compensation during the final 36 months of employment plus a service increment of $100 per month for 
each completed year of benefit service in excess of 25 years, up to a maximum service increment of $500 
per month. 

 
If a member is totally and permanently disabled in the line of duty, they are eligible for disability payments 
equal to 50% of their salary at the time of disability. 
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LOWER PROVIDENCE TOWNSHIP 
 
NOTES TO FINANCIAL STATEMENTS 
 
December 31, 2021 
 

If a member is eligible for retirement at the time of death, a monthly death benefit is payable to their 
surviving spouse or eligible dependent child, equal to 50% of the normal monthly retirement benefit. 

 
  Basis of Accounting 

The Police Pension Plan's financial statements are prepared using the accrual basis of accounting.  
Contributions are recognized in the period when due and benefits and refunds are recognized when due 
and payable. 

 
  Method Used to Value Investments 

Investments in the Police Pension Plan are reported at fair value.  Investments that do not have an 
established market value are reported at estimated fair value. 

 
Contributions 

Annual contributions to the Police Pension Plan are based upon the minimum municipal obligation (the 
"MMO").  The MMO is derived from the Police Pension Plan's biennial actuarial valuation.  Members in the 
Police Pension Plan are required to contribute 4.00% of total compensation.  This contribution is established 
by the Plan's governing ordinance.  The Commonwealth of Pennsylvania provides an allocation of funds, 
which must be used, for pension funding.  Any financial requirement established by the MMO which 
exceeds the state and employee contribution must be funded by the Township. 

 
  Administrative Costs 

Administrative costs, including the investment manager, custodial trustee and actuarial services are charged 
to the Plan and funded through investment earnings. 

 
  Annual Pension Cost 

The annual required contribution was determined as part of the January 1, 2019 actuarial valuation using 
the entry age normal actuarial cost method.  The actuarial assumptions included (a) a 7.00% percent 
investment rate of return (net of administrative costs) and (b) 2.25% inflation and 5.00% salary increases.  
The unfunded actuarial accrued liability is being amortized on the level dollar closed basis. 

 
  Discount Rate 

The discount rate used to measure the total pension liability is 7.00%.  The Police Pension Plan’s fiduciary 
net position is projected to be available to make all projected future benefit payments of current active and 
inactive employees.  Therefore, the long-term expected rate of return on pension plan investments was 
applied to all periods of projected benefit payments to determine the total pension liability.  The employer’s 
funding policy requires the full funding of the entry age normal cost, plus plan expenses, as well as an 
amortization of the unfunded liability. 

 
  Rate of Return 

The long-term expected rate of return on pension plan investments was determined using the building-block 
method in which best estimate ranges of expected future real rates of return (expected returns, net of 
pension plan investment expense and inflation) are developed for each major class.  These ranges are 
combined to produce the long-term expected rate of return by weighing the expected future real rates of 
return by the target allocation percentage and by adding expected inflation. 

 
The annual money-weighted rate of return on pension plan investments, net of pension plan investment 
expenses not funded through the MMO was 13.00%.  The money-weighted rate of return expresses 
investment performance, net of expenses, adjusted for the changing amounts actually invested. 

 
A schedule of plan investments by asset class, target allocations, and long-term expected rate of return is 
as follows: 
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LOWER PROVIDENCE TOWNSHIP 
 
NOTES TO FINANCIAL STATEMENTS 
 
December 31, 2021 
 
            Long-Term    Contribution 
      Target    Expected Rate to Rate of   
   Asset Class Allocation      of Return           Return     

   Large Cap Equities 28.19% 3.51% 0.99% 
   Small/Mid-Cap Equities 14.86% 7.21% 1.07% 
   International stocks 24.45% 5.69% 1.39% 
   Bonds 26.84% (0.41)% (0.11)% 
   Real Estate 2.05% 5.07% 0.10% 
   Cash      3.61%   (1.26)%  (0.05)% 

   Total Portfolio 100.00%   3.39% 
   Inflation       2.25% 

   Long-term expected rate of return       5.64% 
 
  Net Pension Liability 

The Township's net pension liability has been measured as of December 31, 2021.  The total pension 
liability was determined by an actuarial valuation as of January 1, 2019, and by rolling forward the liabilities 
from the January 1, 2019 actuarial valuation through the measurement date.  No significant events or 
changes in assumptions occurred between the valuation date and the fiscal year end.  The net pension 
liability is $425,263 measured as the difference between the total pension liability of $23,275,110 and the 
fiduciary net position of $22,849,847. 

 
The Township's change in total pension liability, plan fiduciary net position, and net pension liability for the 
year ended December 31, 2021 were as follows: 

 
           Plan  Net Pension 
      Total Pension  Fiduciary Net Liability    
         Liability (A)     Position (B)      (A) – (B)    

   Balances as of December 31, 2020 $21,417,196 $20,447,572 $ 969,624 

   Changes for the year: 
    Service cost  595,890  -     595,890 
    Interest on total pension liability  1,564,950  -     1,564,950 

    Changes in Actuarial Assumptions  989,622  -     989,622 
    Employer contributions  -     980,011  (980,011) 
    Member contributions  -     139,823  (139,823) 
    Net investment income  -     2,669,758  (2,669,758) 
    Benefit payments  (1,292,548)  (1,292,548)  -    
    Difference between expected and actual  
     experience  -     -     -    
    Administrative expense  -     (94,769)  94,769 

   Net changes  1,857,914  2,402,275  (544,361) 

   Balances as of December 31, 2021 $23,275,110 $22,849,847 $ 425,263 
 
  Sensitivity of the Net Pension Liability (Asset) to Changes in the Discount Rate 

The following presents the net pension liability (asset) of the Township calculated using the discount rate 
7.00%, as well as what the net pension liability (asset) would be if it were calculated using the discount rate 
that is one percentage point lower (6.00%) or 1 percentage point higher (8.00%) than the current rate: 

 
       Current  
       Discount 
      1% Decrease Rate    1% Increase 
            6.00%          7.00%         8.00%      

    Net pension liability (asset) $3,293,248 $ 425,263 $ (1,953,407) 
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LOWER PROVIDENCE TOWNSHIP 
 
NOTES TO FINANCIAL STATEMENTS 
 
December 31, 2021 
 

Pension Expense and Deferred Outflows and Inflows of Resources Related to Pension 

For the year ended December 31, 2021, the Township recognized pension expense of $341,393.  At 
December 31, 2021, the Township reported deferred outflows of resources and deferred inflows of 
resources related to pensions from the following sources: 

 
 Deferred Outflows Deferred Inflows 
      of Resources        of Resources    

   Difference between expected and actual experience $ 364,712 $ 133,507 
   Changes in assumptions  946,449  -    
   Net difference between projected and actual earnings 
    on pension plan investments  -     2,321,078 

      $ 1,311,161 $ 2,454,585 
 

Other amounts reported as deferred outflows of resources and deferred inflows of resources related to 

pensions will be recognized in pension expense as follows: 
 
   Year ended December 31, 

      2022 $ (238,545) 
      2023  (658,712) 
      2024  (237,936) 
      2025  (40,773) 
      2026  32,542 

        $ (1,143,424) 
 
  Deferred Retirement Option Program 

An active member who has met the eligibility requirements for normal retirement may elect to participate in 
the Deferred Retirement Option Program ("DROP") for a period of no more than 48 months.  The member’s 
monthly pension shall be calculated as of their date of participation in the program and shall be distributed in 
a lump sum at retirement. 

 
  Actuarial Methods and Significant Assumptions 

• Investment return – 7.00% (including inflation) 

• Discount rate – 7.00% 

• Inflation – 2.25% 

• Salary increases – 5.00% per year 

• Mortality rates – RP 2000 mortality tables for males and females 
 
  Nonuniform Pension Fund 

The Lower Providence Township Nonuniform Pension Fund accounts for a contributory, single-employer 
defined benefit pension plan (the "Nonuniform Pension Plan") that covers all full-time non-uniformed 
employees of the Township hired prior to 2002 and salaried management employees holding the positions 
of Director and/or Coordinator on or before July 1, 2009. 

 
  Plan Membership 

 Membership in the Nonuniform Pension Plan consisted of the following at December 31, 2021: 
 
   Active employees  6 
   Retirees and beneficiaries currently receiving benefits  26 
   Terminated plan members entitled to but not yet receiving benefits  8 

   Total    40 
 
 

-42- 

Draf
t - 

6/9
/22

 - S
ub

jec
t to

 C
ha

ng
e



LOWER PROVIDENCE TOWNSHIP 
 
NOTES TO FINANCIAL STATEMENTS 
 
December 31, 2021 
 
  Benefit Provisions 

 The Nonuniform Pension Plan provides retirement, disability and death benefits to plan members and their
 beneficiaries.  The Plan can be amended by the Township through its Ordinances and union contracts. 

 
  Basis of Accounting 

The Nonuniform Pension Plan's financial statements are prepared using the accrual basis of accounting. 
Contributions are recognized in the period when due and benefits and refunds are recognized when due 
and payable. 

 
  Method Used to Value Investments 

Investments in the Nonuniform Pension Plan are reported at fair value.  Investments that do not have an 
established market value are reported at estimated fair value. 

 
  Contributions 

Annual contributions to the Nonuniform Pension Plan are based upon the minimum municipal obligation (the 
"MMO").  The MMO is derived from the Nonuniform Pension Plan's biennial actuarial valuation.  Members 
in the Nonuniform Pension Plan are required to contribute 1.50% of total compensation.  This contribution is 
established by the Plan's governing ordinance.  The Commonwealth of Pennsylvania provides an allocation 
of funds, which must be used, for pension funding.  Any financial requirement established by the MMO 
which exceeds the state and employee contribution must be funded by the Township. 

 
  Administrative Costs 

Administrative costs, including the investment manager, custodial trustee and actuarial services are charged 
to the Plan and funded through investment earnings. 

 
  Annual Pension Cost 

The annual required contribution was determined as part of the January 1, 2019 actuarial valuation using 
the entry age normal actuarial cost method.  The actuarial assumptions included (a) a 7.00% percent 
investment rate of return (net of administrative costs) and (b) 2.25% inflation and 4.00% salary increases.  
The unfunded actuarial accrued liability is being amortized on the level dollar closed basis. 

 
  Discount Rate 

The discount rate used to measure the total pension liability is 7.00%.  The Nonuniform Pension Plan’s 
fiduciary net position is projected to be available to make all projected future benefit payments of current 
active and inactive employees.  Therefore, the long-term expected rate of return on pension plan 
investments was applied to all periods of projected benefit payments to determine the total pension liability. 
The employer’s funding policy requires the full funding of the entry age normal cost, plus plan expenses, as 
well as an amortization of the unfunded liability. 

 
  Rate of Return 

The long-term expected rate of return on pension plan investments was determined using the building-block 
method in which best estimate ranges of expected future real rates of return (expected returns, net of 
pension plan investment expense and inflation) are developed for each major class.  These ranges are 
combined to produce the long-term expected rate of return by weighing the expected future real rates of 
return by the target allocation percentage and by adding expected inflation. 

 
The annual money-weighted rate of return on pension plan investments, net of pension plan investment 
expenses not funded through the MMO was 13.07%.  The money-weighted rate of return expresses 
investment performance, net of expenses, adjusted for the changing amounts actually invested. 

 
A schedule of plan investments by asset class, target allocations, and long-term expected rate of return is 
as follows: 
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           Long-Term    Contribution 
      Target    Expected Rate to Rate of   
   Asset Class Allocation      of Return           Return     

   Large Cap Equities 28.19% 3.51% 0.99% 
   Small/Mid-Cap Equities 14.86% 7.21% 1.07% 
   International stocks 24.45% 5.69% 1.39% 
   Bonds 26.84% (0.41)% (0.11% 
   Real Estate 2.05% 5.07% 0.10% 
   Cash      3.61%   (1.26)%  (0.05)% 

   Total Portfolio 100.00%   3.39% 
   Inflation      2.25% 

   Long-term expected rate of return      5.64% 
 
   Net Pension Liability (Asset) 

The Township's net pension liability (asset) has been measured as of December 31, 2021.  The total 
pension liability was determined by an actuarial valuation as of January 1, 2019, and by rolling forward the 
liabilities from the January 1, 2019 actuarial valuation through the measurement date.  No significant events 
or changes in assumptions occurred between the valuation date and the fiscal year end.  The net pension 
asset is $1,293,058 measured as the difference between the total pension liability of $5,685,437 and the 
fiduciary net position of $6,978,494. 

 
The Township's change in total pension liability (asset), plan fiduciary net position, and net pension liability 
(asset) for the year ended December 31, 2021 were as follows: 

 
         Net Pension 
       Plan Liability    
      Total Pension Fiduciary Net (Asset)     
        Liability (A)     Position (B)       (A) – (B)    

   Balances as of December 31, 2020 $5,076,611 $6,312,148 $ (1,235,537) 

   Changes for the year: 
    Service cost  116,892  -     116,892 
    Interest on total pension liability  380,279  -     380,279 
    Changes in actuarial assumptions  366,449  -     366,449 
    Employer contributions  -     112,657  (112,657) 
    Member contributions  -     13,445  (13,445) 
    Net investment income  -     830,563  (830,563) 
    Benefit payments  (254,794)  (254,794)  -    
    Differences between expected and actual 
     experience  -     -    -    
    Administrative expense  -     (35,524)  35,524 

   Net changes  608,826  666,347  (57,521) 

   Balances as of December 31, 2020 $5,685,437 $6,978,495 $ (1,293,058) 

 
  Sensitivity of the Net Pension Liability (Asset) to Changes in the Discount Rate 

The following presents the net pension liability (asset) of the Township calculated using the discount rate 
7.00%, as well as what the net pension liability would be if it were calculated using the discount rate that is 
one percentage point lower (6.00%) or 1 percentage point higher (8.00%) than the current rate: 
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LOWER PROVIDENCE TOWNSHIP 
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December 31, 2021 
 
       Current  
       Discount 
      1% Decrease Rate    1% Increase 
            6.00%          7.00%         8.00%      

    Net pension liability (asset) $ (761,757) $ (1,293,058) $ (1,751,760) 
 
  Pension Expense and Deferred Inflows of Resources Related to Pension 

For the year ended December 31, 2021, the Township recognized pension expense of $189,983.  At 
December 31, 2021, the Township reported deferred inflows of resources related to pensions from the 
following sources: 

 
  Deferred Inflows 
     of Resources    
   Net difference between projected and actual earnings 
    on pension plan investments   $ 732,575 
 

Other amounts reported as deferred inflows of resources related to pensions will be recognized in pension 
expense as follows: 

 
   Year ended December 31, 

     2022 $(176,722) 
     2023  (304,865) 
     2024  (172,096) 
     2025  (78,892) 

    $(732,575) 
 
  Actuarial Methods and Significant Assumptions 

• Investment return – 7.00% (including inflation) 

• Discount rate – 7.00% 

• Inflation – 2.25% 

• Salary increases – 4.00% per year 

• Mortality rates – RP 2000 mortality tables for males and females 
 
  Discretely Presented Component Unit – Retirement Plan 

The Lower Providence Township Sewer Authority pension plan (the "Sewer Authority Pension Plan") is a 
single-employer, defined benefit pension plan controlled by the provisions of Resolution No. 2003-01 
adopted pursuant to Act 15 of 1974.  The Sewer Authority Pension Plan participates in the Pennsylvania 
Municipal Retirement System ("PMRS"), which is an agent multiple-employer public employee retirement 
system that acts as a common investment and administrative agent for participating municipal pension 
plans.  PMRS issues a comprehensive annual financial report that includes financial statements and 
required supplementary information.  A copy of the report may be obtained by writing to Pennsylvania 
Municipal Retirement System, P.O. Box 1165, Harrisburg, PA 17108-1165; or by accessing its website at 
http://www.pmrs.state.pa.us/publications/index.html. 

 
  Plan Membership 

  Membership in the Sewer Authority Pension Plan consisted of the following at January 1, 2019: 
 
   Active plan members  5 
   Retirees and beneficiaries currently receiving benefits  7 
   Terminated plan members entitled to but not yet receiving benefits  -  

   Total   12 
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LOWER PROVIDENCE TOWNSHIP 
 
NOTES TO FINANCIAL STATEMENTS 
 
December 31, 2021 
 
  Benefit Provisions 

The Sewer Authority Pension Plan provides retirement, disability and death benefits to plan members and 
their beneficiaries.  Benefits are based on years of credited service, equal to one year of full-time 
employment.  Members with five years of total service are eligible to retire at age 60.  Early retirement is 
available to members with 15 years of credited service with reduced benefits.  The death benefit is one of 
the following: If eligible to retire at the time of death, beneficiary receives the present value of accrued 
benefits.  At retirement, member may select a survivor benefit.  Cost-of-living allowances are provided at the 
discretion of the Sewer Authority Pension Plan. 

 
  Basis of Accounting 

The Sewer Authority Pension Plan's financial statements are prepared using the accrual basis of 
accounting.  Plan member contributions to the Sewer Authority Pension Plan are recognized in the period in 
which the contributions are due.  Employer contributions to the plan are recognized when due, in 
accordance with Act 205, as amended.  Benefits and refunds are recognized when due and payable in 
accordance with the terms of the Sewer Authority Pension Plan. 

 
  Method Used to Value Investments 

Investments are reported at fair value.  The Sewer Authority Pension Plan's assets with PMRS are pooled 
for investment purposes and, therefore, do not represent specific identifiable investment securities.  
Disclosures required by GASB for aggregate PMRS investments are included in PMRS's comprehensive 
annual financial report. 

 
  Contributions 

Act 205 requires that annual contributions be based upon the Sewer Authority Pension Plan’s minimum 
municipal obligation (the "MMO").  The MMO is based upon the Sewer Authority Pension Plan's biennial 
actuarial valuation.  The actuarially determined rate is the estimated amount necessary to finance the costs 
of benefits earned by employees during the year, with an additional amount to finance any unfunded 
accrued liability. 

 
In accordance with the Sewer Authority Pension Plan’s governing Resolution, members are not required to 
contribute to the Sewer Authority Pension Plan.  Administrative costs, including the investment manager, 
custodial trustee, and actuarial services are charged to the Sewer Authority Pension Plan and funded 
through investment earnings. 

 
  Annual Pension Cost 

The annual required contribution was determined as part of the January 1, 2017 actuarial valuation using 
the entry age normal actuarial cost method.  The actuarial assumptions included (a) a 5.25% percent 
investment rate of return (net of administrative costs) and (b) 2.8% inflation and age-related scale for 
merit/seniority for salary projections.  The unfunded actuarial accrued liability is being amortized on the level 
dollar closed basis. 

 
  Discount Rate 

The discount rate used to measure the total pension liability is 5.25%.  The projection of cash flows used to 
determine the discount rate assumes that the employer will continue the historical and legally required 
practice of contributing to the Sewer Authority Pension Plan based on an actuarially determined 
contribution, reflecting a payment equal to annual normal cost, the expected administrative expenses, and 
an amount necessary to amortize the remaining unfunded actuarial liability as a level dollar amount over a 
closed period.  Therefore, the long-term expected rate of return on Sewer Authority Pension Plan 
investments was applied to all periods of projected benefit payments to determine the total pension liability. 
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LOWER PROVIDENCE TOWNSHIP 
 
NOTES TO FINANCIAL STATEMENTS 
 
December 31, 2021 
 
  Rate of Return 

The long-term expected rate of return on Sewer Authority Pension Plan investments was determined using 
the building-block method in which best estimate ranges of expected future real rates of return (expected 
returns, net of pension plan investment expense and inflation) are developed for each major class.  These 
ranges are combined to produce the long-term expected rate of return by weighing the expected future real 
rates of return by the target allocation percentage and by adding expected inflation. 

 
The Sewer Authority Pension Plan's policy in regard to the allocation of invested plan assets is established 
and may be amended by the PMRS Board of Directors.  Sewer Authority Pension Plan assets are managed 
with a long-term objective of achieving and maintaining a fully-funded status for the benefits provided 
through the pension. 

 
A schedule of Sewer Authority Pension Plan investments by asset class, target allocations, and long-term 
expected real rate of return is as follows: 

 
       Target     Nominal Rate Long-Term Expected 
   Asset Class Allocation     of Return      Real Rate of Return  

   Domestic Equities (Large Capitalized Firms) 25% 7.4% 4.7% 
   Domestic Equities (Small Capitalized Firms) 15% 9.8% 7.1% 
   International Equities (International Developed Markets) 15% 5.5% 2.9% 
   International Equities (Emerging Markets) 10% 9.9% 7.6% 
   Real Estate 20% 8.4% 5.3% 
   Fixed Income   15%   2.2%  0.0% 

   Total Portfolio 100%   7.1%  4.5% 

 
The above was the PMRS Board's adopted asset allocation policy and best estimates of geometrical real 
rates of return for each major asset class as of December 31, 2019. 

 
  Net Pension Liability (Asset) 

The Sewer Authority's net pension liability (asset) has been measured as of December 31, 2019.  The total 
pension liability was determined by an actuarial valuation as of January 1, 2017, calculated based on the 
discount rate and actuarial assumptions.  There have been no significant changes between the valuation 
date and the fiscal year end.  The net pension asset is $67,891 measured as the difference between the 
total pension liability of $2,234,842 and the fiduciary net position of $2,302,733. 

 
The Sewer Authority's change in total pension liability, plan fiduciary net position, and net pension liability 
(asset) for the year ended December 31, 2019 were as follows: 

 
         Net Pension 
       Plan Fiduciary   Liability    
      Total Pension  Net Position (Asset)     
         Liability (A)    Position (B)     (A) – (B)    

   Balances as of December 31, 2018 $2,176,442 $1,946,886 $ 229,559 

   Changes for the year: 
    Service cost  49,943  -     49,943 
    Interest on total pension liability  114,146  -     114,146 
    Differences between expected and 
     actual experience  -     -     -    
    Employer contributions  -     49,633  (49,633) 
    Contributions – PMRS assessment  -     (240)  240 
    PMRS investment income  -     109,475  (109,475) 
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LOWER PROVIDENCE TOWNSHIP 
 
NOTES TO FINANCIAL STATEMENTS 
 
December 31, 2021 
 
    Market value investment income  -     306,455  (306,455) 
    Benefit payments  (105,689)  (105,689)  -    
    PMRS administrative expense  -     -     -    
    Additional administrative expense  -     (3,784)  3,784 

   Net changes  58,400  355,850  (297,450) 

   Balances as of December 31, 2019 $2,234,842 $2,302,733 $ (67,891) 
 

Sensitivity of the Net Pension Liability (Asset) to Changes in the Discount Rate 

The following presents the net pension liability of the township calculated using the discount rate 5.25%, as 
well as what the net pension liability would be if it were calculated using the discount rate that is one 
percentage point lower (4.25%) or 1 percentage point higher (6.25%) than the current rate: 

 
       Current  
       Discount 
      1% Decrease Rate    1% Increase 
            4.25%          5.25%         6.25%      

    Net Pension Liability (Asset) $ 171,476 $(67,891) $(275,725) 
 

Pension Expense and Deferred Outflows and Inflows of Resources Related to Pension 

For the year ended June 30, 2021, the Sewer Authority recognized pension expense of $64,361.  At June 
30, 2021, the Sewer Authority reported deferred outflows of resources and deferred inflows of resources 
related to pensions from the following sources: 

 
      Deferred Outflows Deferred Inflows 
           of Resources        of Resources    

   Difference between expected and actual experience $ 82,486  $ -    
   Net difference between projected and actual earnings 
    on pension plan investments  -     242,192 
   Contributions subsequent to the measurement date  55,223    -    

      $ 137,709 $ 242,192 
 

An amount of $55,223 reported as deferred outflows of resources related to pensions resulting from the 
Sewer Authority contributions subsequent to the measurement date will be recognized as a reduction of the 
net pension liability in the year ended December 31, 2019. 

 
Other amounts reported as deferred outflows of resources and deferred inflows of resources related to 
pensions will be recognized in pension expense as follows: 

 
   Year ended December 31, 

     2020 $ (38,478) 
     2021  (28,393) 
     2022  (31,544) 
     2023  (61,291) 

        $ (159,706) 
 
  Actuarial Methods and Significant Assumptions 

• Investment return – 5.25% 

• Discount rate – 5.25% 
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LOWER PROVIDENCE TOWNSHIP 
 
NOTES TO FINANCIAL STATEMENTS 
 
December 31, 2021 
 

• Inflation – 2.8% 

• Salary increases – age related scale with merit and inflation component 

• Cost of living adjustments – 2.8% for those eligible for a COLA 

• Pre-retirement mortality – Males – RP 2000 with 1 year set back; Females – RP 2000 with 5 year set back. 

• Post-retirement mortality – Sex distinct – RP 2000 combined healthy mortality. 
 
 
(10) NONUNIFORM DEFINED CONTRIBUTION PLAN 
 

The Township sponsors a defined contribution pension plan (the "Defined Contribution Plan").  The Defined 
Contribution Plan covers all full-time employees of the Township who are hired after 2001, except for police 
officers and salaried management employees holding the positions of Director and/or Coordinator hired on or 
before July 1, 2009.  The assets of the Defined Contribution Plan, totaled $2,358,487 as of December 31, 
2021, are invested separately, and the Defined Contribution Plan’s assets may be used only for the payment 
of benefits to the members of the Defined Contribution Plan.  Investments are managed by the Defined 
Contribution Plan’s administrator under several different investment options, or combinations thereof.  The 
choice of the investment option(s) is made by the participants.  The Township has no management control 
over the assets of the Defined Contribution Plan. Accordingly, the assets of the Defined Contribution Plan are 
not included in these financial statements. 

 
  Eligibility 

Full-time non-uniformed employees are eligible to join the Defined Contribution Plan on the first day of 
employment. 

 
  Contributions 

The Township contributes 9.00% of compensation and employees are not required to contribute to the 
Non-Uniform Pension Plan.  The Township’s contributions totaled $135,097 for 2021. 

 
  Normal Retirement 

A member’s full account is payable upon retirement at age 60 and ten years of vesting service or early 
retirement at age 55 and completion of fifteen years of vesting service. 

 
  Death Benefits 

If a member dies while an active member of the Defined Contribution Plan, his account will be 100% 
vested and payable to the member’s spouse or designated beneficiary or beneficiaries. 

 
  Vesting 

If a member in the Defined Contribution Plan terminates other than by retirement, disability or death, the 
percentage of his employer contribution account to which he will be entitled depends upon the number of 
years of credited service.  The vesting account is as follows: 

 
   Years of Service Vesting Percentage 

  1-2 years  25% 
  3-4 years  50% 
  5 or more years  100% 

 
  Forfeiture 

When a member terminates before becoming 100% vested, the portion of his account to which he is not 
entitled is used to reduce future Township contributions to the Defined Contribution Plan.  There were no 
forfeitures in 2021. 
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LOWER PROVIDENCE TOWNSHIP 
 
NOTES TO FINANCIAL STATEMENTS 
 
December 31, 2021 
 
(11) DEFERRED COMPENSATION PLAN 
 

The Township offers its employees a deferred compensation plan in accordance with Internal Revenue Code 
Section 457.  The deferred compensation plan, available to those employees who meet the eligibility 
requirements set forth in the deferred compensation plan, permits employees to defer a portion of their salary 
until future years. Assets of the deferred compensation plan totaled $3,674,422 as of December 31, 2021 are 
not available to employees until termination, retirement, death, disability, or unforeseeable emergency.  All 
amounts of compensation deferred under the deferred compensation plan, all property and rights purchased 
with those amounts, and all income attributable to those amounts, property or rights are solely the property 
and rights of the participants.  The Township has no liability for losses under the plan.  Investments are 
managed by the plan’s administrator under several different investment options or combinations thereof.  The 
choice of the investment option(s) is made by the participants.  The Township has no management control 
over the assets of the deferred compensation plan. Accordingly, the assets of the deferred compensation plan 
are not included in these financial statements. 

 
 
(12) CONTINGENCIES AND COMMITMENTS 
 
  Government Grants and Awards 

The Township receives federal, state and local funding under a number of programs.  Payments made by 
these sources under contractual agreements are provisional and subject to redetermination based on filing 
of reports and audits of those reports.  Final settlements due from or to these sources are recorded in the 
year in which the related services are performed.  Any adjustments resulting from subsequent 
examinations are recognized in the year in which the results of such examinations become known.  
Township officials do not expect any significant adjustments as a result of these examinations. 

 
  Litigation 

The Township is a defendant in various matters of litigation and claims.  These matters result from the 
normal course of business.  It is not presently possible to determine the ultimate outcome or settlement 
cost, if any, of these matters. 

 
  Discretely Presented Component Unit 

The Sewer Authority has a service agreement with the Lower Perkiomen Valley Regional Sewer Authority 
("LPVRSA") for the treatment of sewage collected by the Sewer Authority, whereby the Sewer Authority 
pays a fee to LPVRSA each month.  The Sewer Authority paid fees which totaled $2,306,775 for the year 
ended June 30, 2021. 

 
 
(13) RISK MANAGEMENT 
 
  Health Insurance 

The Township participates in a healthcare trust with other governmental entities from Pennsylvania and 
Delaware.  The healthcare trust is a public entity risk pool is designed to provide healthcare coverage for 
eligible employees, spouses and dependents.  The Trust was established for the sole and exclusive benefit 
of the employees of the member governmental entities.  While the healthcare trust is self-funded, each 
member governmental entity receives a fully-insured equivalent rate which is guaranteed for twelve months 
and represents a total risk transfer to the healthcare trust.  The Township is not responsible for any 
additional assessments upon termination.  The healthcare trust assumes the risk for all claims including 
large claims and purchases commercial reinsurance for claims over $1 million. 
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LOWER PROVIDENCE TOWNSHIP 
 
NOTES TO FINANCIAL STATEMENTS 
 
December 31, 2021 
 
  Property and Liability 

The Township, with other governmental entities from Pennsylvania and Delaware, participate in a property 
and liability trust, which is a public entity risk pool currently operating as a common risk management and 
insurance program.  The Township and the other participating members pay an annual premium to the 
property and liability trust for the purpose of seeking prevention or lessening of casualty losses to 
participating members from injuries to persons or property which might result in claims being made against 
participating members and to the property and liability trust’s insurance risks, reserves, claims and losses 
and providing self-insurance and reinsurance thereof.  It is the intent of the participating members of the 
property and liability trust, that the property and liability trust will utilize funds contributed by the 
participating members to provide self-insurance and reimbursement to the members for certain losses, to 
defend and protect each participating member of the property and liability trust against certain liabilities and 
losses, and to purchase excess and aggregate stop-loss insurance.  As of December 31, 2021, the 
Township is not aware of any additional assessments relating to the property and liability trust. 

 
  Workers’ Compensation 

The Township and other Pennsylvania municipalities participate in a workers’ compensation trust, which is 
a cooperative voluntary arrangement.  The Township and the other participating members pay an annual 
premium to the workers’ compensation trust for the purpose of seeking prevention or lessening of claims 
due to injuries of employees of the participating members and pooling workers’ compensation and 
occupational disease insurance risks, reserves, claims and losses and providing self-insurance and 
reinsurance thereof.  It is the intent of the participating members of the workers’ compensation trust that the 
workers’ compensation trust will utilize funds contributed by the participating members, which shall be held 
in trust, to provide self-insurance and reimbursement to the members for their obligations to pay 
compensation as required under the Workers’ Compensation Act and the Pennsylvania Occupational 
Disease Act and to purchase excess and aggregate insurance.  As of December 31, 2021, the Township is 
not aware of any additional assessments relating to the workers’ compensation trust. 

 
  Other Risks 

The Township is exposed to other risks of loss, including errors and omissions.  The Township has 
purchased a commercial insurance policy to safeguard its assets from risk of loss due to errors and 
omissions.  Settlement amounts have not exceeded insurance coverage for the current year or the three 
prior years. 

 
 
(14) SUBSEQUENT EVENTS 
 

Management has evaluated subsequent events through June 8, 2022, the date on which the financial 
statements were available to be issued.  No material subsequent events have occurred since December 31, 
2021 that required recognition or disclosure in the financial statements. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

-51- 

Draf
t - 

6/9
/22

 - S
ub

jec
t to

 C
ha

ng
e



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

REQUIRED SUPPLEMENTARY INFORMATION 
 

Draf
t - 

6/9
/22

 - S
ub

jec
t to

 C
ha

ng
e



Variance
with

Original Budget
and Final Positive
  Budget  Actual (Negative)

Taxes
Real estate taxes 1,832,627$    1,816,556$    (16,071)$      
Per capita taxes 5,000             9,341             4,341           
Real estate transfer taxes 625,000         825,971         200,971       
Earned income taxes 5,750,000      6,212,257      462,257       
Local services taxes 560,000         532,140         (27,860)        
Amusement taxes 18,500           24,651           6,151           

Total taxes 8,791,127      9,420,916      629,789       

Licenses and permits 495,250         500,532         5,282           
Fines and forfeits 120,000         98,130           (21,870)        
Interest, rents and royalties 18,000           12,505           (5,495)          
Intergovernmental revenues 481,701         1,223,495      741,794       
Charges for services 583,000         946,805         363,805       
Miscellaneous 92,820           158,946         66,126         

Total revenues 10,581,898    12,361,329    1,779,431    

EXPENDITURES
Current

General government 1,876,790      1,895,748      (18,958)        
Public safety 7,342,813      7,491,958      (149,145)      
Health and human services 8,500             7,750             750              
Public works

Sanitation 15,500           20,497           (4,997)          
Highways and streets 1,676,521      1,642,194      34,327         
Other 5,000             16,703           (11,703)        

Community development 3,000             -                 3,000           
Miscellaneous 11,050           16,446           (5,396)          

Total expenditures 10,939,174    11,091,296    (152,122)      

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES (357,276)        1,270,033      1,627,309    

OTHER FINANCING SOURCES (USES)
Proceeds from sale of capital assets -                 50                  50                
Refund of prior year receipts -                 (27,228)          (27,228)        
Refund of prior year expenditures -                 1,513             1,513           
Transfers in 40,000           -                 (40,000)        
Transfers out (80,101)          (80,101)          -               

Total other financing sources (uses) (40,101)          (105,766)        (65,665)        

NET CHANGE IN FUND BALANCE (397,377)$      1,164,267      1,561,644$  

FUND BALANCE
Beginning of year 4,514,707      

End of year 5,678,974$    
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Police Nonuniform Police Nonuniform Police Nonuniform

Pension Pension Pension Pension Pension Pension

   Fund         Fund         Fund         Fund         Fund         Fund      

TOTAL PENSION LIABILITY 

Service cost 595,890$       116,892$      460,830$       101,970$      448,022$       117,532$     

Interest on total pension liability 1,564,950      380,279        1,395,137      348,341        1,335,805      332,482       

Differences between expected and

actual experience -                 -                596,274         (143,234)       -                 -               

Changes of assumptions 989,622         366,449        -                 -                -                 -               

Benefit payments, including refunds

of member contributions (1,292,548)     (254,794)       (1,009,484)     (209,600)       (888,588)        (206,194)      

Net change in total pension liability 1,857,914      608,826        1,442,757      97,477          895,239         243,820       

Total pension liability, beginning 21,417,196    5,076,611     19,974,439    4,979,134     19,079,199    4,735,314    

Total pension liability, ending 23,275,110$  5,685,437$   21,417,196$  5,076,611$   19,974,438$  4,979,134$  

PLAN FIDUCIARY NET POSITION 

Employer contributions 980,011$       112,657$      982,373$       116,548$      916,689$       191,819$     

Employee contributions 139,823         13,445          119,551         11,805          88,561           9,551           

Net investment income 2,669,758      830,563        2,718,012      851,951        3,104,633      985,716       

Benefit payments (1,292,548)     (254,795)       (1,009,484)     (209,600)       (888,588)        (206,194)      

Insurance premiums -                 -                -                 -                (3,880)            (3,880)          

Administrative expense (94,769)          (35,524)         (65,690)          (24,283)         (64,866)          (26,386)        

Net change in plan fiduciary

net position 2,402,275      666,346        2,744,762      746,421        3,152,549      950,626       

Fiduciary net position, beginning 20,447,572    6,312,148     17,702,810    5,565,727     14,550,261    4,615,101    

Fiduciary net position, ending 22,849,847$  6,978,494$   20,447,572$  6,312,148$   17,702,810$  5,565,727$  

     Net pension liability (asset), ending 425,263$       (1,293,057)$  969,624$       (1,235,537)$  2,271,628$    (586,593)$    

Fiduciary net position as a % of total

pension liability 98.17% 122.74% 95.47% 124.34% 88.63% 111.78%

Internal money-weighted rate of return 13.00% 13.07% 15.34% 15.16% 21.43% 21.26%

Covered payroll 3,328,152      558,991        3,441,562      723,307        2,953,470      689,004       

Net pension liability (asset) as a % of 

covered payroll 12.78% -231.32% 28.17% -170.82% 76.91% -85.14%

In accordance with GASB Statement No. 68, this schedule has been prepared prospectively.  This schedule 
will accumulate each year until sufficient information to present a ten-year trend is available. 
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Police Nonuniform Police Nonuniform Police Nonuniform Police Nonuniform Police Nonuniform

Pension Pension Pension Pension Pension Pension Pension Pension Pension Pension

   Fund         Fund         Fund         Fund         Fund         Fund         Fund         Fund         Fund         Fund      

455,230$       97,549$       442,858$       110,712$     289,045$       105,301$     291,983$       119,423$     294,320$       104,672$     

1,323,414      328,976       1,264,445      314,320       1,261,601      357,265       1,218,681      335,619       1,151,119      311,063       

(651,980)        (191,572)      -                 -               (81,360)          (165,498)      105,106         15,270         -                 -               

-                 -               1,660,903      (82,881)        -                 -               -                 -               -                 -               

(996,303)        (203,493)      (758,214)        (201,506)      (1,222,819)     (188,746)      (719,618)        (151,934)      (687,763)        (125,677)      

130,361         31,460         2,609,992      140,645       246,467         108,322       896,152         318,378       757,676         290,058       

18,948,838    4,703,854    16,338,846    4,563,209    16,092,379    4,454,887    15,196,227    4,136,509    14,438,551    3,846,451    

19,079,199$  4,735,314$  18,948,838$  4,703,854$  16,338,846$  4,563,209$  16,092,379$  4,454,887$  15,196,227$  4,136,509$  

948,849$       154,215$     757,061$       257,187$     733,609$       255,150$     728,043$       287,400$     717,943$       281,382$     

91,266           10,066         92,678           6,328           61,204           4,677           54,411           1,588           50,767           1,503           

(905,696)        (294,785)      2,205,632      711,855       1,014,756      325,072       (72,907)          (24,990)        569,398         199,009       

(996,303)        (203,493)      (758,214)        (201,506)      (1,222,819)     (188,746)      (719,618)        (151,934)      (687,763)        (125,677)      

-                 -               (3,881)            (3,881)          -                 -               555                555              (1,800)            (1,800)          

(62,751)          (25,251)        (63,976)          (29,765)        (56,370)          (22,002)        (57,300)          (23,709)        (99,932)          (30,469)        

(924,635)        (359,248)      2,229,300      740,218       530,380         374,151       (66,816)          88,910         548,613         323,948       

15,474,896    4,974,349    13,245,596    4,234,131    12,715,216    3,859,980    12,782,032    3,771,070    12,233,419    3,447,122    

14,550,261$  4,615,101$  15,474,896$  4,974,349$  13,245,596$  4,234,131$  12,715,216$  3,859,980$  12,782,032$  3,771,070$  

4,528,938$    120,213$     3,473,942$    (270,495)$    3,093,250$    329,078$     3,377,163$    594,907$     2,414,195$    365,439$     

76.26% 97.46% 81.67% 105.75% 81.07% 92.79% 79.01% 86.65% 84.11% 91.17%

-6.34% -6.35% 8.36% 16.73% -0.58% 8.56% 4.79% -0.67% 4.79% 5.89%

2,872,578      675,041       3,051,911      638,823       3,060,177      637,404       2,706,118      627,924       2,424,709      608,470       

157.66% 17.81% 113.83% -42.34% 101.08% 51.63% 124.80% 94.74% 99.57% 60.06%

                   2014                                      2015                                      2016                                      2017                                      2018                   
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Police Pension Fund

Contribution
Fiscal Year as a

Ended Actuarially Actual Contribution Percentage
December Determined Employer Deficiency Covered of Covered
       31       Contribution Contribution     (Excess)     Payroll     Payroll    

2012 495,887$ 495,887$ -$         2,304,896$ 21.51%
2013 556,816   556,816   -           2,445,213   22.77%
2014 717,943   717,943   -           2,424,709   29.61%
2015 732,683   732,683   -           3,060,177   23.94%
2016 733,609   733,609   -           3,060,177   23.97%
2017 757,061   757,061   -           3,051,911   24.81%
2018 948,849   948,849   -           2,872,578   33.03%
2019 916,689   916,689   -           2,953,470   31.04%
2020 982,373   982,373   -           3,441,562   28.54%
2021 980,011   980,011   -           3,328,152   29.45%

Nonuniform Pension Fund

Contribution
Fiscal Year as a

Ended Actuarially Actual Contribution Percentage
December Determined Employer Deficiency Covered of Covered
       31       Contribution Contribution     (Excess)     Payroll     Payroll    

2012 189,085$ 189,085$ -$         650,698$    29.06%
2013 309,918   309,918   -           584,933      52.98%
2014 281,382   281,382   -           608,470      46.24%
2015 287,400   287,400   -           627,924      45.77%
2016 255,150   255,150   -           637,404      40.03%
2017 257,187   257,187   -           638,823      40.26%
2018 154,215   154,215   -           675,041      22.85%
2019 191,819   191,819   -           689,004      27.84%
2020 116,548   116,548   -           723,307      16.11%
2021 112,657   112,657   -           558,991      20.15%

LOWER PROVIDENCE TOWNSHIP

SCHEDULE OF TOWNSHIP PENSION CONTRIBUTIONS

Year ended December 31, 
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2021 2020 2019 2018 2017
TOTAL OPEB LIABILITY 

Service cost 114,053$    80,101$      80,765$      104,989$    105,879$    
Interest on total OPEB liability 111,814      92,309        90,099        129,449      126,739      
Changes in benefit terms -              -              (62,426)       -              -              
Changes in actuarial assumptions (14,983)       -              -              -              -              
Differences between expected and

actual experience 246,684      -              (628,043)     -              -              
Benefit payments (112,714)     (139,232)     (130,461)     (168,215)     (208,522)     

     Net change in total OPEB liability 344,854      33,178        (650,066)     66,223        24,096        

Total OPEB liability, beginning 1,499,629   1,466,451   2,116,517   2,050,294   2,026,198   

Total OPEB liability, ending 1,844,483$ 1,499,629$ 1,466,451$ 2,116,517$ 2,050,294$ 

PLAN FIDUCIARY NET POSITION 
Employer contributions 65,566$      81,958$      76,021$      110,750$    150,304$    
Net investment income 213,778      224,393      266,019      (82,010)       205,401      
Benefit payments (112,714)     (139,232)     (130,461)     (168,215)     (208,522)     
Administrative expense (9,432)         (13,823)       (8,807)         (15,888)       (1,275)         

Net change in plan fiduciary
net position 157,198      153,296      202,772      (155,363)     145,908      

Fiduciary net position, beginning 1,656,854   1,503,558   1,300,786   1,456,149   1,310,241   

Fiduciary net position, ending 1,814,052$ 1,656,854$ 1,503,558$ 1,300,786$ 1,456,149$ 

Net OPEB liability (asset), ending 30,431$      (157,225)$   (37,107)$     815,731$    594,145$    

Fiduciary net position as a % of total
pension liability 98.35% 110.48% 102.53% 61.46% 71.02%

Internal money-weighted rate of return 12.76% 14.94% 20.55% -6.11% 16.08%

Covered payroll 3,617,382   3,823,491   3,294,187   3,338,290   3,343,406   

Net OPEB liability as a % of covered
payroll 0.84% -4.11% -1.13% 24.44% 17.77%

In accordance with GASB Statement No. 75, this schedule has been prepared prospectively.  This schedule 
will accumulate each year until sufficient information to present a ten-year trend is available. 

LOWER PROVIDENCE TOWNSHIP

SCHEDULE OF CHANGES IN NET OPEB LIABILITY

Year ended December 31, 
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Contribution
Fiscal Year as a

Ended Actuarially Actual Contribution Percentage
December Determined Employer Deficiency Covered of Covered
       31       Contribution Contribution     (Excess)     Payroll     Payroll    

2011 317,171$ 87,470$   229,701$ 2,578,125$ 3.39%
2012 317,171   53,653     263,518   2,304,896   2.33%
2013 317,171   110,361   206,810   2,445,213   4.51%
2014 420,294   52,281     368,013   2,773,360   1.89%
2015 420,294   57,281     363,013   2,706,118   2.12%
2016 420,294   134,340   285,954   3,060,177   4.39%
2017 229,400   150,304   79,096     3,343,406   4.50%
2018 229,400   110,750   118,650   3,338,290   3.32%
2019 127,516   76,021     51,495     3,294,187   2.31%
2020 127,516   81,958     45,558     3,823,491   2.14%
2021 176,375   65,566     110,809   3,617,382   1.81%

LOWER PROVIDENCE TOWNSHIP

SCHEDULE OF TOWNSHIP OPEB CONTRIBUTIONS

Year ended December 31, 
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Parks and
Recreation Highway Emergency Debt

Library Operating Aid Services Tree Service
  Fund       Fund        Fund      Fund   Fund   Fund  

Cash 2,301$    6,148$    709,764$  11,330$  52,465$  114,123$  
Due from other funds -          14,777    -            -          -          -            
Taxes receivable 9,923      6,931      -            9,186      -          7,938        
Accounts receivable -          79           -            -          -          227           
Prepaid expenditures -          -          -            9,498      -          -            

Total assets 12,224$  27,935$  709,764$  30,014$  52,465$  122,288$  

RESOURCES AND FUND BALANCES

LIABILITIES
Accounts payable 120$       7,109$    17,803$    11,772$  7,801$    97$           
Accrued salaries and benefits -          6,684      -            1,182      -          -            
Due to other funds -          434         -            -          -          -            

Total liabilities 120         14,227    17,803      12,954    7,801      97             

DEFERRED INFLOWS OF RESOURCES
Unavailable revenues - property taxes -          -          -            -          -          -            

FUND BALANCES
Nonspendable

Prepaid Items -          -          -            9,498      -          -            
Restricted for

Debt service -          -          -            -          -          122,191    
Public works - roads -          -          691,961    -          -          -            

Committed for
Capital purchases -          -          -            -          -          -            
Public safety -          -          -            7,562      -          -            
Culture and recreation 12,104    13,708    -            -          44,664    -            

Assigned for
Capital purchases -          -          -            -          -          -            

Unassigned -          -          -            -          -          -            

Total fund balances 12,104    13,708    691,961    17,060    44,664    122,191    

Total liabilities, deferred inflows of
resources and fund balances 12,224$  27,935$  709,764$  30,014$  52,465$  122,288$  
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Liquid Fuels Parks and West End
Funded Recreation Capital Capital Unrestricted
Loans Capital Reserve Improvement Sidewalk Stormwater Projects Capital 

      Fund                Fund                  Fund            Fund           Fund            Fund            Fund       Total

862$  403,914$  151,843$  98,077$  17,649$  80,291$  40,384$  1,689,151$  
-      -            -            -          -          -          -          14,777         
-      -            -            -          -          -          -          33,978         
-      -            -            -          -          17,189    -          17,495         
-      -            -            -          -          -          -          9,498           

862$  403,914$  151,843$  98,077$  17,649$  97,480$  40,384$  1,764,899$  

-$    -$          -$          -$        -$        15,900$  -$        60,602$       
-      -            -            -          -          -          -          7,866           
-      -            -            -          -          -          -          434              

-      -            -            -          -          15,900    -          68,902         

-      222           -            -          -          -          -          222              

-      -            -            -          -          -          -          9,498           

-      -            -            -          -          -          -          122,191       
-      -            -            -          -          -          -          691,961       

-      -            151,843    98,077    17,649    81,580    40,384    389,533       
-      -            -            -          -          -          -          7,562           
-      403,692    -            -          -          -          -          474,168       

862    -            -            -          -          -          -          862              
-      -            -            -          -          -          -          -                   

862    403,692    151,843    98,077    17,649    81,580    40,384    1,695,775    

862$  403,914$  151,843$  98,077$  17,649$  97,480$  40,384$  1,764,899$  

                                                                Capital Projects Funds                                                                    
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Parks and
Recreation Highway Emergency Debt

Library Operating Aid Services Tree Service
  Fund       Fund        Fund      Fund   Fund   Fund  

Taxes 558,846$  390,382$  -$           517,063$  -$          447,076$  
Interest, rents and royalties -            94             872            241           94             100,117    
Intergovernmental revenues -            -            731,323      160,664    -            111,600    
Charges for services -            124,054    -             -            -            -            
Contributions and donations -            25,265      -             -            -            -            

Total revenues 558,846    539,795    732,195      677,968    94             658,793    

EXPENDITURES
Current

General government -            -            -             -            -            -            
Public safety -            -            -             685,691    -            7,998        
Public works - highways and streets -            -            223,513      -            -            -            
Culture and recreation 553,843    539,467    -             -            36,350      -            
Debt service -            -            -             -            -            587,293    

Total expenditures 553,843    539,467    223,513      685,691    36,350      595,291    

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES 5,003        328           508,682      (7,723)       (36,256)     63,502      

OTHER FINANCING SOURCES (USES)
Refund of prior year expenditures/(revenues) (4,888)       (1,384)       -             (1,959)       -            (3,910)       
Proceeds from the sale of capital assets -            -            -             -            -            -            
Transfers in -            -            -             -            -            -            
Transfers out -            -            (178,180)    -            -            -            

Total other financing sources (uses) (4,888)       (1,384)       (178,180)    (1,959)       -            (3,910)       

NET CHANGE IN FUND BALANCES 115           (1,056)       330,502      (9,682)       (36,256)     59,592      

FUND BALANCES 
Beginning of year 11,989      14,764      361,459      26,742      80,920      62,599      

End of year 12,104$    13,708$    691,961$    17,060$    44,664$    122,191$  
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REVENUES

LOWER PROVIDENCE TOWNSHIP

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - 
NONMAJOR GOVERNMENTAL FUND TYPES

Year ended December 31, 2021
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Liquid Fuels Parks and West End
Funded Recreation Capital Capital Unrestricted
Loans Capital Reserve Improvement Sidewalk Stormwater Projects Capital 

      Fund                Fund                  Fund            Fund           Fund              Fund              Fund       Total

-$           -$          -$          -$        -$        -$           -$          1,913,367$  
48              487           192           100         22           99              47             102,413       

-             14,572      -            -          -          -             -            1,018,159    
-             66,859      -            -          -          -             -            190,913       
-             -            -            36,700    -          17,189        -            79,154         

48              81,918      192           36,800    22           17,288        47             3,304,006    

-             -            -            -          -          11,717        -            11,717         
-             -            -            -          -          204,316      -            898,005       
-             -            -            -          -          15,900        -            239,413       
-             67,086      -            -          -          -             -            1,196,746    

177,607      -            -            -          -          -             -            764,900       

177,607      67,086      -            -          -          231,933      -            3,110,781    

(177,559)    14,832      192           36,800    22           (214,645)    47             193,225       

-             -            -            -          -          200            -            (11,941)        
-             -            -            -          -          26,448        -            26,448         

178,180      -            -            -          -          106,205      -            284,385       
-             -            -            -          -          -             (26,104)     (204,284)      

178,180      -            -            -          -          132,853      (26,104)     94,608         

621            14,832      192           36,800    22           (81,792)      (26,057)     287,833       

241            388,860    151,651    61,277    17,627    163,372      66,441      1,407,942    

862$          403,692$  151,843$  98,077$  17,649$  81,580$      40,384$    1,695,775$  

                                                                         Capital Projects Funds                                                                          
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

Board of Supervisors 
Lower Providence Township 
Eagleville, Pennsylvania 

We have audited, in accordance with the auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller 
General of the United States, the financial statements of the governmental activities, the discretely presented 
component unit, each major fund, and the aggregate remaining fund information of Lower Providence Township, 
Eagleville, Pennsylvania (the "Township"), as of and for the year ended December 31, 2021, and the related notes 
to the financial statements, which collectively comprise the Township’s basic financial statements, and have issued 
our report thereon dated June 8, 2022.  Our report includes a reference to other auditors who audited the financial 
statements of Lower Providence Sewer Authority (the "Sewer Authority"), as described in our report on the 
Township’s financial statements.  The financial statements of the Sewer Authority were not audited in accordance 
with Government Auditing Standards. 

Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Township’s internal control over 
financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances for 
the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion 
on the effectiveness of the Township’s internal control.  Accordingly, we do not express an opinion on the 
effectiveness of the Township’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis.  A material weakness is a deficiency, or a combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements 
will not be prevented, or detected and corrected on a timely basis.  A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to 
merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and 
was not designed to identify all deficiencies in internal control that might be material weaknesses or, significant 
deficiencies.  Given these limitations, during our audit we did not identify any deficiencies in internal control that we 
consider to be material weaknesses.  However, material weaknesses may exist that have not been identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Township’s financial statements are free from material 
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements, noncompliance with which could have a direct and material effect on the determination of financial 
statement amounts.  However, providing an opinion on compliance with those provisions was not an objective of our 
audit, and accordingly, we do not express such an opinion.  The results of our tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Government Auditing Standards. 
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Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on 
compliance.  This report is an integral part of an audit performed in accordance with Government Auditing Standards 
in considering the entity’s internal control and compliance.  Accordingly, this communication is not suitable for any 
other purpose. 
 
 
 
 
 
 
Philadelphia, Pennsylvania 
June 8, 2022 
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FLOODING? FLOODING!



MS4, TMDL, PRP, 
= Water Quality

Aging 
Infrastructure

Absence of 
Infrastructure

We’ve Talked About:

All Competing for Budget Dollars



Mr. Jennings’s



Any Help?

Regionally – Yes

Locally – Not so much.
Too many “Sins 

of our Past”



Micro-Burst Storm

• 100-Year Storm 
(1% Storm)
8.4” – 24 Hours

• Micro-Bursts
• IDA 7 – 10” Locally
• In +/- 14 Hours
• Resilient 

Infrastructure
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LOWER PROVIDENCE TOWNSHIP 

BOARD OF SUPERVISORS BUSINESS MEETING 

June 2, 2022 

____________________________________________________________________________________ 

 

Call to Order: Chairman Neights called the hybrid live/virtual meeting to order at 7:12 p.m.  

 

Pledge of Allegiance 

 

Protocol for Hybrid Meetings: Chairman Neights provided an overview of the protocols for public 

participation for members of the public attending the meeting virtually over Zoom. 

 

Roll Call:   

a. The following Board members were in attendance: Chairman Neights, Vice-Chair Coless, 

Supervisors Darby, and Sorgini. Supervisor MacFarland was absent. 

b. Also, in attendance were: E.J. Mentry, Township Manager; Lauren Gallagher, Township Solicitor; 

Tim Woodrow, Township Engineer; Mike Mrozinski, Community Development; and Michael 

Jackson, Chief of Police. 

 

Chairman’s Comments 

Chairman Neights announced that an executive session was held prior to the meeting on June 2, 2022 to 

discuss land acquisition, legal and personnel matters.  

 

Chairman Neights gave an update on the progress of the strategic and action planning initiative, 

explaining that the Board of Supervisors has held two public workshops so far and that they are making 

great progress. A third public workshop is scheduled for June 17 at 2:30 PM. 

 

Proclamations - Chairman Neights read the Pride Month Proclamation, proclaiming June 2022 as Pride 

Month in support of the LGBTQ+ community. 

 

1) Presentations 

A) Perkiomen Creek Stormwater Initiative given by Crystal Gilchrist. 

i) Ms. Gilchrist gave a presentation on the increasing frequency and severity of extreme 

weather events negatively impacting communities in the Perkiomen Creek Watershed. She 

provided an overview of the entire watershed and explained the need for a watershed-wide 

Act 167 plan, instead of each individual municipality trying to address the issues on their 

own. She is spearheading this effort as a volunteer and is seeking letters of support from 

every municipality and interested entity or individual. The letter of support is to be sent to all 

of the counties within the watershed and requests county funding and action to address the 

issues. Ms. Gilchrist also stated that she met with State Representative Joe Webster earlier in 

the week and he is in support of the initiative. 

ii) Chairman Neights thanked Ms. Gilchrist for the very thorough presentation and explained 

that he would discuss with the rest of the Board, and they would consider voting on the letter 

of support at the next meeting.  

iii) Ron Jobson, Alexandra Drive, spoke in support of the initiative and thanked Ms. Gilchrist for 

her efforts. 

iv) Len Bradley, engineering consultant, spoke in support of Ms. Gilchrist’s effort. 
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B) Chairman Neights invited Lily Webber, Township resident from Circle Drive, to address the 

Board. Ms. Webber thanked the Board for the Pride Month Proclamation and asked them to 

consider passing a non-discrimination ordinance, similar to twenty-two other municipalities in 

Montgomery County. The Supervisors thanked Ms. Webber for her comments and commended 

her efforts. 

C) Student Representative report from Sameeksha Panda  

i) Ms. Panda provided an update on academics, athletics, and activities in the Methacton School 

District. She also stated this was her last meeting as a student representative and thanked the 

Board for allowing her to serve. 

ii) Chairman Neights thanked Ms. Panda for her service to the Township. 

 

2) Consent Agenda  

i) MOTION: Supervisor Darby made a motion to approve the consent agenda items 1(a) and 

1(b), including moving the meeting minutes of the May 5, 2022 business meeting and the 

May 10, 2022 workshop, into the record. Vice Chair Coless seconded the motion.   

ii) There was no public comment. 

iii) The motion passed 4-0. 

 

3) Old Business 

A) Conditional Use Decision, 2619 Ridge Pike 

i) Laura Gallagher spoke regarding the Conditional Use Decision for 2619 Ridge Pike. 

ii) MOTION: Supervisor Sorgini made a motion to approve the Conditional Use for 2619 

Ridge Pike subject to the conditions which will be enumerated in the approval resolution at 

the June 16, 2022 Board of Supervisors meeting. Supervisor Darby seconded the motion. 

iii) There was no public comment. 

iv) The motion passed 4-0. 

 

4) New Business 

A) Review of minor subdivision and sketch plan for Brightview, 400 N. Park Avenue 

i) Mike Mrozinski introduced the group from Brightview for their presentation. 

ii) Todd Chambers, Executive Vice President for Brightview, gave a brief overview of the 

Brightview company and the proposed vision for their facility on North Park Ave. He 

explained that Brightview’s goal is to be carbon neutral by 2035 and the N. Park Ave. project 

is their “Branch of the Future” pilot. 

iii) Len Bradley, design engineer, presented the sketch plan for Phase 1 of the proposed 

renovations to the facility on N. Park Ave. He explained that they would be seeking waivers 

or deferrals for right-of-way improvements, sidewalks, curbing, stormwater management, 

and a request to submit preliminary/final plans simultaneously for the first phase.  

iv) The Board thanked the Brightview representatives for their presentation. 

v) Ron Jobson, Alexandra Drive, expressed concerns about the stormwater management. 

vi) Jay Hellman, Alexandra Drive, expressed concerns about the stormwater management. 

vii) Brian Jennings, Alexandra Drive, expressed concerns about the stormwater management. 

 

B) Consideration of McMahon Associates proposal for Green Light-Go project  

i) E.J. Mentry, Township Manager introduced Matt Kozsuch from McMahon Associates who 

provided an overview of the traffic signal improvements on Egypt Road. 

ii) MOTION: Supervisor Sorgini made a motion to approve the proposal for engineering design 

services for the Egypt Road Green Light-Go project. Vice Chair Coless seconded the motion. 
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iii) There was no public comment. 

iv) The motion passed 4-0. 

 

C) Consideration of Resolution 2022-18 establishing conditions and thresholds for waiving 

building/zoning permit fees. 

i) E.J. Mentry, Township Manager, explained the purpose of the resolution and recommended 

the permit waiver threshold be set at $250.00. 

ii) MOTION: Supervisor Darby made a motion to adopt Resolution 2022-18 establishing 

conditions and a $250.00 threshold for the Township Manager to waive building/zoning 

permit fees. Supervisor Sorgini seconded the motion. 

iii) There was no public comment. 

iv) The motion passed 4-0. 

 

5) Announcements/Meetings 

A) Retirement recognition – Officer Reggie Nealy 

i) Chief Jackson announced that Officer Reggie Nealy has retired after 31 years of service to 

Lower Providence Township and thanked Reggie for all of his hard work and dedicated 

service.  

B) Residents are invited to join Township staff and first responders for a “Meet, Greet and Eat” in 

Eagleville Park on Saturday, June 11 from 11:00am to 3:00pm. Details on the Township website, 

lowerprovidence.org 

C) Sewer Authority – June 13 at 4:30 p.m. 

D) Comprehensive Plan Steering Committee – June 15 at 7:00 p.m. 

E) Environmental Advisory Council – June20 at 6:00 p.m. 

F) Library Board meeting – June 20 at 7:00 p.m. 

G) Parks & Recreation Board - June 21 at 7:00 p.m. 

H) Planning Commission meeting – June 22 at 7:00 p.m. 

I) Zoning Hearing Board meeting – June 23 at 7:00 p.m. 

 

6) Comments and other Business 

A) Supervisor Sorgini – come out and support the Fireman’s Fair.  

B) Vice-Chair Coless - Comprehensive Plan Process is winding down and some of the displays will 

be available at the June 11th Meet, Greet & Eat Event and we will collect additional public input 

and feedback on the plan. 

  

7) Courtesy of the Floor  

A) There was no public comment. 

 

8) Adjournment 

A) MOTION:  Supervisor Darby made a motion to adjourn. Vice Chair Coless seconded the 

motion. The motion passed 4-0. The meeting adjourned at 9:17 PM. 

 

Next Business Meetings:  June 16, 2022   

    July 21, 2022 

    No meeting the first Thursday of July and August 
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LOWER PROVIDENCE TOWNSHIP 

BOARD OF SUPERVISORS WORKSHOP 

June 1, 2022 

_______________________________________________________________________________ 

 

Attendance:   

a. The following were in attendance: Chairman Neights, Vice Chair Coless, Supervisors Darby, 

MacFarland, Sorgini, and Township Manager E.J. Mentry. 

b. The workshop was called to order at 7:10 p.m.  

1. Review of May 10th workshop data 

A) Chairman Neights spoke about how the strategic planning process relates to the Comprehensive 

Plan and the Parks, Recreation and Open Space Plan. It was agreed that the Comprehensive and 

Open Space plans are multi-year, long-range plans while the strategic planning will result in an 

action plan for execution. 

B) A draft timeline for the strategic planning process was reviewed and included presentation of 

preliminary results for public comment at the June 11th “Meet and Greet,” additional 

workshop(s), and presentation of final results at a Board meeting in the fall. 

2) Potential Initiative Areas 

A) At the May 10th workshop, the Board members completed an exercise to identify priority 

projects, initiatives and/or programs. Chairman Neights compiled a draft of potential initiative 

areas ranked in order of importance based on the Board’s input.  

B) In order to prioritize the initiatives, the Board discussed each one, determining a basic value 

based on cost/effort to complete and listing who would be involved in the project. 

C) Initiatives discussed included: Operating Agreements; Stormwater; Police, Fire, EMS and 

Administration Buildings; Road and Bridge Improvements; and Budget. 

i) There was discussion regarding the use of the Township’s American Rescue Plan Act 

(ARPA) funds. It was agreed that the Township Manager would move some of the ARPA 

funds into short-term CDs to increase interest earnings.  

ii) The Township Manager was directed to begin research on stormwater fees and a feasibility 

study for comprehensive facility planning. 

D) It was noted that there remains a revenue shortfall with no funding commitment for operating 

maintenance. 

E) Additional initiatives will be discussed at the next workshop. 

3) Comments and Other Business 

A) None 

4) Courtesy of the Floor 

A) No comments. 

5) Adjournment – The workshop adjourned at 8:35 p.m. 

 

 

Next Workshop:  June 17 @ 2:30 p.m. 

 



Minutes of Lower Providence Environmental Advisory Council Meeting – April 25, 2022 

 

The meeting began at 6:00 PM.  Council members Erin McCool, Joseph Lulis, Douglas White, John 

Zollers, and Madison Roeger were present, along with Community Development Director Mike 

Mrozinski.  

 

1. Approval of Minutes. Mr. White made a motion to approve the minutes of the March 21, 2022 EAC 

meeting, seconded by Mr. Zollers. Motion passed 4-0. Mr. Zollers offered to take the minutes of the 

April meeting. 

 

2. Old Business 

 

2a. Subcommittee Reports.  

 

Ms. McCool presented a recap of the accomplishments of the Council to date, including social media 

posts related to Earth Day, two Township events celebrating Earth Day in 2021 and 2022, the 

recruitment of three student representatives to the council, the creation of a Township homeowner 

resource page, an article in the Township newsletter, and a report on stormwater management 

conditions within the Township.  

 

There were no updates from the Built Infrastructure Subcommittee, but there was further discussion on 

having development plans reviewed by the Council. Mike Mrozinski explained that development plans 

come through his office for distribution to Township consultants for comment, and can also be 

provided to the Council concurrently, with any comments / input provided back to Mr. Mrozinski’s 

office.  

 

Mr.White provided an update on the Township energy audit.  Township Manager E.J. Mentry 

has requested use data from PECO, which will include review of the past 2-3 years to avoid 

skewed results from the shutdowns caused by the COVID-19 pandemic.  The audit is presently 

targeted for completion in late summer 2022. 

 
Ms. Roeger offered that the communications committee can help with communicating goals and 

benchmarks that result from the energy audit process and suggested that electric vehicle charging 

stations be provided at trailheads. Mr. White suggested a goal to offer charging stations at all Township 

facilities, including parks and Methacton schools. Ms. McCool suggested a charging station map 

identifying existing and future locations. Mr. Zollers inquired as to who pays for electric at charging 

stations; the answer varies by owner and purpose. Member of the public Julia Nakhleh pointed out that 

the town of Melrose, Massachusetts places chargers on utility poles.  

 

2b. Comprehensive Plan Update. Mr. Lulis gave a brief update on the Comprehensive Planning 

process. There will be two sessions of a public open house on the comprehensive plan update on May 

4, 2022 at the Lower Providence Fire Company Chief’s Hall. Members of the public will be able to ask 

questions and identify issues of priority to the steering committee.  

 

  



3. New Business 

 

3a. Ms. McCool noted that the Council has advertised for a new member to fill the existing vacancy. 

Ms. Roeger suggested an open house where prospective members / subcommittee members could 

speak with current members and identify common interests.  

 

3b. Ms. McCool will be updating the Board of Supervisors on Council activities at a May meeting.  

 

3c. A brief discussion was held on the need to fix a date for cleanup of a property the Township is 

tentatively acquiring along the Perkiomen Creek. Mr. Zollers noted that an earlier date will reduce the 

risk of exposure to mosquitoes. Further discussion was tabled.  

 

3d. No update on waivers was provided due to the absence of Township Manager E.J. Mentry.  

 

4. Comments and Other Business 

 

4a Ms McCool will also be presenting to the Board of Supervisors at an upcoming meeting and offered 

to share the presentation ahead of time for comment.  

 

4b. Ms. McCool noted that the Council will have a table at the Hoy Park Fishing Derby set for June 3.  

 

5. Courtesy of the Floor. 

 

Mr. White commented on and commended Pennsylvania’s entry into the Regional Greenhouse Gas 

Initiative (RGGI) and its importance. 

 

Mr. Mrozinski noted a proposed project to install a solar array at the Brightview Landscaping campus 

on Park Avenue, ultimately intended to provide power for battery-electric equipment used in the 

company’s landscaping activities. A brief discussion ensued about the previously proposed Township 

sustainability award program, including the possibility of adding a fourth award to the existing 

Township program identifying an annual volunteer of the year, citizen of the year and business of the 

year.  

 

Ms. Roeger asked about programs to address plastic waste.  

 

Mr. Zollers made a motion to adjourn the meeting, seconded by Mr. White, which was approved 4-0.  
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HIGHLIGHTS 

 

Communications / Community Outreach 

▪ Website and social media posts of note: 

• Electrical Vehicle Information event 

• Perkiomen Creek Sojourn 

• LP EMS “Touch An Ambulance” open house 

• Meet, Greet and Eat event 

• SEPTA bus and regional rail surveys 

• Student representatives to BOS sought 

• Employment Opportunity – HR director 

• Monthly meetings 

• Hometown Heroes banner program 

• Sewer Authority advertisement for bids 

• Comprehensive Plan Open House 

• PA American Water change to temporary treatment change 

• Daily Good Morning LP 

 
▪ The summer newsletter arrived in homes at the end of May; the printer had experienced some 

delays. 

 

▪ I attended and photographed Comprehensive Plan Open House on May 4th. An afternoon and 

an evening session were held at the LP Fire Department’s Chiefs’ Hall. 

 

Business Development 

Chairman Neights and I attended an open house event on May 13 at the newly opened Sweet Peas 

Childcare at 3301 Ridge Pike. Photographs were shared on social media. 

 

Right-to-Know Office 

During the month, requests for information under the Right-to-Know Law were logged and 

processed, totaling 8 police and 8 non-police. (Copies of accident reports prepared as a result of an 

accident investigation conducted by the Lower Providence Township Police Department may be 

obtained through Carfax.) 
 

ON-GOING RESPONSIBILITIES 
 

Community Relations 

▪ Website 

▪  Facebook, Twitter and Instagram posts  

▪ Press releases 

▪ Constant Contact emails 

▪ Cable Access Channel posts 

▪ Trash & recycling concerns 
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Meeting / Training Attendance: 

▪ BOS Strategic Planning workshop - May 10 

▪ Staff-solicitor meeting - May 16 

▪ Staff meeting- May 18 

▪ PSATS webinar, “Communication – Getting Your Message Right” - May 19 

▪ Monthly Mascaro meeting - May 26 

 

Administration 

▪ Weekly email to Board of Supervisors with informational items 

▪ Legal advertisements as needed 

▪ Scheduling, correspondence and miscellaneous tasks as needed 

▪ Preparation and distribution of Board agenda packets 

▪ Completion of post-Board of Supervisor meeting tasks, including posting of meeting 

summary and approved minutes on website 

▪ Attendance at staff-solicitor meetings; preparation and distribution of meeting notes 

▪ Maintenance of Resolution, Minute and Ordinance books 

 

 

 

Respectfully submitted, 

 

 

Denise Walsh 

Community Relations Coordinator 



LOWER PROVIDENCE COMMUNITY DEVELOPMENT DEPARTMENT 
MONTHLY REPORT – MAY 2022 

The Township Planning Commission met on May 25th, reviewed, and discussed the sketch plan 
Land Development for BrightView at 400 N. Park Avenue. They applicant heard considerable 
feedback and will next move to the Zoning Hearing Board.  

The Zoning Hearing Board met on May 26th, to hear four appeals: Cutting, 3865 Germantown 
Pike, which was continued again as parties work on alternate solutions; MJ Builders, S. Grange 
Avenue, was continued so that the attorneys for both sides can present legal briefs; PJ Land 
Development - carwash, 2619 Ridge Pike, rear yard setback and sign variance. The matter was 
continued until the conditional use decision is issued; Saunders, 11 N. Grange Avenue, chicken 
coop with reduced setback from the rear property line. This was granted. 

The ZHB will meet on June 23rd to hear four appeals: Cutting, 3865 Germantown Pike, 
continuance; MJ Builders, S. Grange Avenue, continuance; PJ Land Development - carwash, 
2619 Ridge Pike, rear yard setback and a sign variance; Houseman, 3780 Drake Circle for 
reduced setbacks for a pool house.  

For July, Clark Property Management, 3752 Ridge Pike, Landscaping Business. This appeal 
request is required by the court in a recent code enforcement action concerning an unpermitted 
business. There is considerable neighborhood interest.  

Construction continues at Arrowhead Elementary, and at the County’s warehouse/garage and 
Coroner’s building. Both portions of the Moscariello Development are underway. Several 
businesses are proceeding with retrofit projects.  

Shannondell Phase 3 will next come before the Board in July. Zoning opinion letters have been 
requested and drafted for 1217 S Trooper, 2660 Audubon Road, and 3855-3865 Ridge Pike.  

We issued 46 building permits, 47 zoning permits, 1 new business licenses, 27 resale U&Os, and 
handled 70 service requests in April. Several code enforcement matters settled out as well.  

As always, please contact us with any questions or concerns. 



LOWER PROVIDENCE TOWNSHIP 

INTER-OFFICE CORRESPONDENCE 

 

TO:  Board of Supervisors 

     

FROM: Susan C. Law 

   

DATE:  June 9, 2022 

 

SUBJECT: May 2022 Finance Department Monthly Report   

 

 

Audit 

• Reviewed draft audit reports 

• Audited reports will be finalized shortly, and Carl Hogan from BBD will give a 

presentation at the June 16, 2022 Board meeting. 

 

 

General 

• Worked with Geri on exit benefits calculations for two police officers. 

• Various payroll deduction changes for employees. 

• Took care of some CBIZ/InR paperwork for a retiring police officer. 

• Reached out to Dell Recreations about the $100,000.00 lease payment for the golf 

course that was due on May 1, 2022. Received check on 5/9/2022. 

• Attended first quarter 2022 pension committee meeting. CBIZ/InR is scheduled 

for an employee meeting to discuss individual 457 and 401(a) plans on June 28, 

2022. They also offered to meet individually with any employee who would like a 

one-on-one discussion. I have been scheduling those appointments. 

• Finalized Iron Mountain list of records that were approved to be destroyed. 

• Worked with PennDOT ECMS support to properly set up my access for approval 

of invoices. This is the system that is used for the reporting of the Multimodal 

Grant expenses. Stephanie Butler from McMahon has been assisting me with this 

task. 

• Ordered checks for the new TD Bank account that was set up to handle police 

evidence. Worked with Freedom Systems to set up new bank account in financial 

software. 

• Worked on getting E.J. Mentry access to TD eTreasury to view bank accounts and 

also access to TD credit card information for all Township employees. 

• Various items assisting in HR department. 

• Updated real estate tax information on website with current rates for 2022. 
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Fire Marshal & Emergency Management Coordinator 

May 2022 Report 

During the month of May 2022:  

 

• Lower Providence Fire Department responded to 24 emergency incidents within the 

Township. 

• Issued zero parking tickets for fire lane violations. 

• Issued 2 parking warning notices for fire lane violations. 

• Achieved certification through the Federal Emergency Management Association 

(FEMA) on the basic functions of an emergency operations center. 

• Participated in “Ethics and Social Media” class hosted by the International 

Association of Arson Investigators. 

• Attended Emergency Management meeting hosted by Montgomery County. 

• Continued annual business license inspections. 

• Continued updating the Notification and Resource Manual. 

• Issued one block party permit. 

o Farmhouse Drive 

• Issued several special event permits 

• Met with Battalion Chief from Lower Providence Fire Department to discuss 

changing the format of pre-plans. 

• Set up meeting with Chief of Lower Providence Ambulance to discuss developing an 

active shooter plan for the schools. 

 

Notes: If anyone has any questions regarding the required FEMA classes, please do not hesitate 

to contact me. 



 

 
 

 

 

LOWER PROVIDENCE TOWNSHIP 

PARKS AND RECREATION 

 
MONTHLY REPORT  
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Administration: 
 

• Daily communication with Joe Chillano, Director of Public Works, to discuss job tasks/duties for   

parks crew. 

• Met with E.J. to discuss the Parks and Recreation Capital Budget. 

     

• Monthly CCFees 

• Met with Park and Recreation staff throughout the month to prepare for programs, camp, and 

events. 

• Planned a Park Tour on May 14th which was cancelled due to scheduling conflicts.  

• Met with a few residents that are interested in purchasing a bench and tree for the area parks. 

• Attended and assisted with set up for the Montgomery County Senior Games from May 2nd 

through May 13th. We also hosted the Bocce event at Lower Providence Bocce Courts. 

• Set up and registered Mike Nester for a Park Maintenance Workshop through PRPS. Mike really 

enjoyed the workshop and said it was very beneficial to him. 

• We sold 29 discounted Movie Tavern tickets in May. Movie Tavern tickets are sold for $8.50 

year -round.  

• We sold 32 discounted Regal Movie ticket. Movie tickets are sold at a discounted price of $10.00 

per ticket year- round. 

• Summer discount tickets are now available to the public for the area amusement parks. 

• On Monday May 9th, Lower Providence Parks and Recreation hosted the Montgomery County 

Senior Games at Eagleville Park for the Bocce event. Members of the P& R dept ran the event. 

• Planned and prepared for the Meet, Greet and Eat event that will take place on Saturday, June 

11th. 

 
Camp Update: 

 

• Camp begins on Monday, June 20th. Camp Perkiomy Eagleville has 100 campers, Camp 

Perkiomy Woodland has 93 campers and Perkiomy Trailblazers has 100 campers registered. Lil 

Perks Camp Session I- 15 campers, Session II- 15 campers, and Session III- 15 campers.  Lil 

Perks accepts 15 campers per session. We are holding our summer camp counselor’s orientation 

on June 15th and 16th.  

• Summer Camp runs from June 20th- July 29th. Lil Perks finishes up on August 5th. 

 

Parks: 

 

• GRL landscaping began mowing all township properties at the beginning of April.   

• The Parks and Recreation Dept started to remove last year’s Hometown Heroes Banners and 

replaced them with the new Hometown Heroes Banners for this year. The new banners will be 

remain hung until Memorial Day 2023. 

• All restrooms have been opened and cleaned at area parks.  

• Weekend pavilion rentals are reserved for the month of May. We’re already booked for every 

weekend in June. 

• We are still awaiting the arrival of the new ADA bottle filler fountains with attached pet fountain. 

Once they are delivered, they will be installed in Eagleville and Eskie park.  



 

• I ordered two trees for residents and had them planted at the area parks.  

 

 

 

 

 

 

 

 

Program Highlights: 

 

• Young Rembrandts Drawing classes- May 5th 

• Medicare Workshop – May 24th  

• Senior Games May 9th-13th – We will host Bocce at Lower Providence on Monday, May 9th 

• R.A.D. Self Defense Class- June 8th – 9th  

 

 

Upcoming Events: 

 

• Meet, Greet and Eat! – June 11th 11:00a.m. – 3:00p.m.- Township residents are invited to join the 

LP supervisors and staff for a “Meet, Greet & Eat” event at Eagleville Park  

• Summer Camp – June 20th – July 29th  

• Concert in the Park “Southern Edge Band”– June 26th -6:00p.m. -8:00p.m. 

• 26th All American Fireworks Celebration- Monday, July 4th -7:00- 9:30 p.m. 

 

Facilities Maintenance: 

 

• Continue to clean Eagleville, Eskie and Evansburg Park bathrooms. They are on a cleaning 

rotation from April through November 

• Trash is picked up weekly or as needed at area parks 

• Continue to inspect area parks daily 

 

Daily Tasks:  

 

• Return calls and emails daily. 

• Respond to requests from the residents.  

• Continue to participate in Zoom/ in person meetings and webinar with PRPS.  

• Continue to monitor and inspect area parks. 

• Update P & R web page, Facebook, Instagram, MyRec and the marquee as needed 

 
Respectfully Submitted,  

 

 

Jane C. Delaney 

Director of Parks and Recreation 
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Submitted By: Michael Jackson, Chief of Police 

 
POLICE FLEET  Jan-22 Feb-22 Mar-22 Apr-22 May-22 Total 

Miles Traveled 24,763 24,136 23,670 24,530 24,533 121,632 
 

    
 

 

INCIDENTS Jan-21 Feb-21 Mar-21 Apr-21 May-21 Total 

Police Activity (CAD) 1,727 1,719 1,754 1,738 2,038 8,976 

  

    
 

 

ENFORCEMENT ACTIVITY Jan-21 Feb-21 Mar-21 Apr-21 May-21 Total 

Traffic Stops 400 374 359 370 457 1,960 

Traffic Citations 129 93 84 80 108 494 

Non-Traffic Citations 5 9 7 10 15 46 

Criminal Arrests 27 32 34 35 33 161 

Foot and Bike Patrols 171 167 198 174 179 889 

Traffic Details 125 130 157 115 169 696 

Public Contacts (Minimum) 829 770 787 832 950 4,168 

Formal Personnel Complaints 1 0 0 0 0 1 

Personnel Compliments 5 1 1 0 2 9 

  

    
 

 

JUVENILE CONTACTS Jan-21 Feb-21 Mar-21 Apr-21 May-21 Total 

Juvenile Contacts 40 34 42 52 56 224 

Juveniles Petitioned 1 0 1 0 2 4 

Warnings Issued 24 8 7 3 7 49 

Citations Issued 0 0 1 2 3 6 

Referral to Other Agencies 0 0 4 0 4 8 

  

    
 

 

ACCIDENTS Jan-21 Feb-21 Mar-21 Apr-21 May-21 Total 

Total Number of Accidents 43 35 39 50 51 218 

Reportable Accidents 17 15 11 14 16 73 

Non-Reportable Accidents 26 20 28 36 35 145 
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ALARM RESPONSES Jan-21 Feb-21 Mar-21 Apr-21 May-21 Total 

Total Alarms 52 45 53 72 57 279 

Security Alarms 32 29 39 58 49 207 

Fire Alarms 20 16 14 14 8 72 

 

    
  

DETECTIVE DIVISION Jan-21 Feb-21 Mar-21 Apr-21 May-21 Total 

Investigations 40 46 63 30 51 230 

 

    
  

SUBPOENAS FOR COURT  Jan-21 Feb-21 Mar-21 Apr-21 May-21 Total 

District Court 38-1-20 22 65 46 61 71 265 

Montgomery County  1 8 4 3 4 20 

All Others 4 1 4 0 0 9 

 

    
  

DUI TASK FORCE Jan-21 Feb-21 Mar-21 Apr-21 May-21 Total 

Reimbursed Overtime Hours 0 8 0 0 24 32 

 

    
  

AGGRESSIVE DRIVING Jan-21 Feb-21 Mar-21 Apr-21 May-21 Total 

Reimbursed Overtime Hours 0 0 8 8 33 49 

  

    
  

DRUG TASK FORCE Jan-21 Feb-21 Mar-21 Apr-21 May-21 Total 

Reimbursed Overtime Hours 34 0 0 14 0 48 

 

    
  

PA LIQUOR CONTROL BOARD Jan-21 Feb-21 Mar-21 Apr-21 May-21 Total 

Reimbursed Overtime Hours 0 26 10 10 15 61 
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The following is a list of Community Relations details for May 2022:   

 

Between May 11-20, Sgt. Stead presented multiple alcohol lessons highlighting the PA law and its 

effects on the developing body in every 8th-grade health class of the Arcola Intermediate School. 

 

On Friday, May 13, Chief Jackson, Sgt. Stead and Ofc. Bonner participated in a fundraiser held by the 

Skyview Upper Elementary Home & School by riding adult-size tricycles in relay races against teachers 

and staff members. A police escort of their buses at dismissal was also given as a reward for surpassing 

their fundraising goal.  

 

On Tuesday, May 17, Sgt. Stead joined administrators, building principals, and administrative assistants 

throughout the entire Methacton School District for a tabletop exercise regarding student and parent 

reunification after a potentially serious incident.  

 

On Sunday, May 22, Chief Jackson participated in Family Trivia Night hosted by the DEI Task Force. 

 

On Tuesday, May 24, Sgt. Stead attended the monthly Safe Schools Meeting at the Methacton High 

School to discuss safety concerns in the schools and community. 

 

On Wednesday, May 25, Sgt. Stead attended Understanding & Overcoming Bias training held at the 

Franconia Township Police Department in Telford, PA. 

 

On Tuesday, May 31, Sgt. Stead attended Arrowhead Elementary School’s end of the year picnic and 

Fun Day by participating in various activities involving the students. 

 

Throughout the month, volunteers from the community were provided with a complimentary flashlight 

and training materials pertaining to the police department’s “Dog Walk & Watch” program.  It is a new 

community initiative encouraging residents to report suspicious activity while walking their dogs.  

 

 

The following is a list of notable TSU activities for May 2022:   

 

On Monday, May 23, Sgt. Stead provided in-service training for the members of the Traffic Safety Unit. 

It included participating in the National Highway Traffic Safety Administration “Border to 

Border” (B2B) Campaign.   The officers joined other law enforcement agencies across the country by 

engaging in high-visibility seat belt enforcement details throughout the township.   

 

During the month, the speed display trailer was deployed on Arcola Road and Evansburg Road after 

complaints were made by residents about speeding vehicles. 

 

There were four (4) complaints made by residents regarding various traffic safety throughout the month. 
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Youth Aid Panel: 

 

The police department submitted four (4) juveniles to the Montgomery County District Attorney’s 

Office Youth Aid Panel Program.   

 

Curfew: 

 

There were two (2) violations of the Township’s curfew ordinance during the month. 
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Below is a list of some items that the Public Works Department accomplished during the month of May. 

• Meet with Jane Delaney daily to review/ discuss departmental needs 

• All PA One call notifications were reviewed, field marked and responded to appropriately 

• Director reviewed road opening permits, performed inspections where required  

• The department completed various and multiple building maintenance tasks  

• Street signs were repaired/replaced 

• Meet with PW Foreman to discuss work assignments and scheduling 

• Director had several meetings with staff on various topics 

• Mechanics performed routine maintenance on Township fleet and equipment 

• Director approved bills associated with the department 

• Janitor cleaned our buildings and Parks comfort stations during the month 

• PW & Parks guys did trash runs twice this week in our Parks. Every Monday and Friday 

• Director returned phone calls and emails addressing residents’ concerns  

• Director worked on the monthly report 

• Potholes were patched, crews went out with hot asphalt 

• Storm sewer inlets were cleaned prior to any rainstorms 

• PW crews continued preparing roads for 2022 Rd Projects, work includes pipe inspections, 

storm sewer inlet repairs   

• Multiple storm sewer inlet on various Twp roadways were repaired in place. Work associated  

includes cleaning out the inlet, repairing with brick, lentals and concrete. Replacing the top and 

restoration work. 

• I continued to work with our Twp Engineer and Fema for our reimbursement of funds we spent 

on Hurricane Ida. We had a meeting to discuss our options going forward 

• Traffic signals and streetlights were repaired during the month of May 

• All members of the department continued to test for IC 700 & 800 as required  

• Streamlight property was mowed, this is the area we utilize for parking during the 4th of July 

event 

• A request was made to the Twp to install special pedestrian signalization for Parklane/Ridge 

and Eagleville traffic signal. After a meeting with the Manager and our traffic signal consultant, 

we have decided to move forward and complete the task  

• A crew member came in over the weekends to clean for pavilion rentals 

• Bushes and shrubs were trimmed throughout the Parks 



• Mulching was completed in the Parks 

• Storm sewer inlets were cleaned 

• Roadside mowing began along roadways 

• Heavy debris that lies along the curblines was cleaned where needed. This makes it easier for 

the street sweeper 

• We began to sweep Township roads during the month of May 

• The Director met with staff and Twp Engineer to assess a storm sewer issues along Jode Rd, we 

will need to repair the existing pipe that runs thru an easement 

• Charlie Miller Jr and David Wilde both successfully completed their probation period with the 

department. I’m very happy to report they are two nice young men and great additions to our 

staff 

• Deerfield Drive was paved by PA Water Co 

• Delinquent properties were mowed with high grass violations, determined by Codes Dept 

• St Gab’s field was mowed by the Parks guys 

• Annually we install an orange safety fence along Alden Road for the Fireman’s fair 

• Veterans banners were hung along Parklane Dr and in Eagleville Park       

 

 

 

 

 

 Respectfully submitted, 

 Joseph Chillano 

      

 

 



















































































 

Lower Providence Fire Dept.

Shifts & Hours Worked - By Position
Feb 1, 2022 - Apr 30, 2022

Printed
On

May 9,
2022

Position Shifts Hours Cost
Duty Chief - Weekday 64 512.00 3200
Duty Chief - Weekend 49 570.00 2371
Driver/Operator - Weekday (Night Shift) 52 416.50 2603
Apparatus Officer - Weekday (Night Shift) 52 416.50 2603
Firefighter - Weekday (Night Shift) 100 800.50 5003
Driver/Operator - Weekend (Night Shift) 40 468.00 2925
Apparatus Officer - Weekend (Night Shift) 40 480.00 3000
Firefighter - Weekend (Night Shift) 62 732.00 4575
Driver/Operator - Weekend (Day Shift) 22 252.00 2099
Apparatus Officer - Weekend (Day Shift) 24 246.00 2049
Firefighter - Weekend (Day Shift) 34 378.00 3149
Firefighter - In Station (Weekday - Night Shift) 2 16.00 150
Firefighter - In Station (Weekend - Night Shift) 2 24.00 200
Driver/Operator- In Station (Weekend -Day Shift) 1 6.00 50
Firefighter - In Station (Weekend - Day Shift) 1 12.00 100
Duty Officer 11 11.00 0

Totals 556 5340.50 34078































































































































       

 

OTM, LLC   Surveying, Land Planning & Design Services 

200 Spring Ridge Drive, Suite 201, Wyomissing, Pa. 19610 
(484) 336-6454 

 

 

Wednesday, June 8, 2022 
 
Lower Providence Township 
Board of Supervisors 
100 Parklane Drive 
Eagleville, Pa. 19403 
 
VIA ELECTRONIC TRANSMISSION 
 
Re: Evansburg Winery accessory pavilions project 
Request for waiver of land development 
 
Dear Township Officials, 
 
Mr. and Mrs. Yuval Blat, the owners of Evansburg Winery are proposing to install two accessory 
pavilions on the property, one of which will be enclosed to accommodate the guests and 
visitors to the winery and to provide an area for the guests to gather in case of inclement 
weather. 
 
On behalf of Mr. and Mrs. Blat, I am respectfully requesting that the Township consider a 
waiver of the requirements of a full submission of Land Development plans and to allow the 
project to be reviewed and approved under the Township’s building permit process. 
 
Thank you for your kind consideration of both this project and these requests and I look 
forward to answering any questions you may have. 
 
Sincerely, 
 
Bradford R. Grauel, PLS 
OTM, LLC 
 
 
 
 
Cc w/encl: 
Mr. and Mrs. Yuval Blat 
Mr. Michael Mrozinski, Lower Providence Township 
Mr. Timothy Woodrow, PE, Woodrow and Assoc. 
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POLICY AND PROCEDURE FOR 
CONSULTANT SELECTION 

Appendix 7A 
Publication 93 

The following procedures have been adopted by the Lower Providence Township as authorized by action 

of the Board of Supervisors on June 16, 2022. These procedures shall be used for tt:ie orderly 

determination of the need to use consulting engineering firms, qualification and selection of firms, and 

general administration and monitoring of the engineering agreements. 

A detailed scope of work, describing the project, its location, and services required, will be prepared (if the 

Municipality, Township, etc., has the capability to prepare an engineering cost estimate, one should be 

prepared to compare with the consultant's proposal). 

An advertisement including the DBE Goal Request will be submitted in ECMS to PennDOT's Contract 

Management Section. Advert_ising the request for statements of interest from consulting firms interested in 

performing the required engineering services is governed by municipal Home Rule Charters, codes or 

statutes. The advertisement may need to appear in at least one newspaper of general circulation. 

The advertisement will include the following information: 

a) Location and brief description of the required engineering services. 

b) Indication of the method of procurement as competitive negotiations; 

c) A statement that the Township encourages responses from small firms, minority firms, and firms

who have not previously performed work for the Township. 

d) The Disadvantaged Business Enterprise Goal, if any. Or nondiscrimination provisions to 

encourage the prime to notify DBE subconsultants of contracting opportunities associated with 

the agreement and solicit their participation, if DBE Goals are not required for the agreement.

e) A statement that indicates whether the modified or normal selection method will be used. 

f) A list, in order of importance, of the selection criteria against which the statements of interest will 

be reviewed. 

g) A requirement that responding consultants must be registered business partners in ECMS with 

their qualification packages submitted prior to the submission of the SOI. 

h) Outside of ECMS, include contact information for project discussions and a description of the 

method of discussion. For ECMS, a statement must be included in the advertisement stating that

all questions and answers are required to go through ECMS's "Questions and Responses" forum. 

If oral presentations are required, it must be stated in the advertisement. 

i) Cut-off time for response to the advertisement (minimum of two weeks). 

Note: For a Municipal Engineer advertisement, the Municipality has the option of submitting their

advertisements for approval electronically in ECMS or by email, for newspaper advertising, as 

RESOLUTION 22-20



required by their Home Rules Charters, and for publishing paper advertisements in ECMS to 
ECMS Local Advertisements@pa.gov. 

Three consultants will be selected from those consultants who submit statements of interest. A 

qualification selection committee, consisting of a minimum of three people: 

a. Township Manager or designee, c. Solicitor or designee,

b. Public Works Director or designee, d. Township Supervisors or designee

shall review the qualifications of consultants who submit statements of interest as well as their 

responsiveness to the requirements of the advertisement. Documentation of consultants considered 

and the committee's recommendation shall be maintained in the project file. The committee shall 

document the reasons for their recommendation. 

For selecting a consultant to perform bridge inspection, construction inspection agreements, or 

noncomplex or selected moderately complex projects as defined in DMl, or for selecting a consultant as 

a Municipal Engineer a modified process may be used, and a ranking will be determined based on a 

review of the statements of interest. 

For all other Agreements the normal selection method should be used. The Township Manager shall 

review the recommendations of the qualification committee and select three firms to be recommended 

to the Pennsylvania Department of Transportation (hereinafter called the Department) as the 

consultants to prepare a proposal. Upon receipt of the approval of the consultants from the 

Department, a technical proposal shall be requested from the consultants. 

The request for technical proposals shall include a brief written scope of work. The consultants will be 

invited to a scope of work meeting at which time the project will be explained in detail. Representatives 

from the Department will be invited to the meeting. The consultants will be advised of the applicable 

Federal regulations, review procedures, contract format, and administration. A copy of the 

Department's Publication 442 will be supplied to the consultants with the understanding that the 

specifications will be made a part of the contract. The Township limitations of profit, wages, etc., will be 

explained. The consultants will be given a name and phone number to contact in case they would have 

any questions during the preparation of their proposal. 

Upon receipt of the technical proposals from the consultants, the qualification committee shall review 

the technical proposals and make a recommendation for the ranking of the shortlisted consultants for 



the purpose of negotiating an engineering agreement. The committee shall document the reasons for 

their recommendation. 

The Municipality shall conduct discussions with the firms to consider anticipated concepts and compare 

alternative methods for furnishing services. 

For both modified and normal methods of selection, the Board of Supervisors shall review the 

recommendation of the qualification committee and rank, in order of preference, the firms. The ranking 

will be recommended to the Department for approval. Documentation supporting the ranking of the 

consultants shall be forwarded to the Department when requesting approval of the consultant's ranking. 

The Department shall approve and/or comment on the municipalities recommended ranking. 

The municipality will request a price proposal from the approved first ranked firm and submit the 

appropriate number of copies to the Department. 

The Department will conduct the pre-award evaluation and schedule and hold negotiations, if 

necessary. 

The agreement will be prepared by the Department and circulated for signatures. 

It is understood that the consultant cannot begin work until the Federal authorization has been obtained, 

and both the engineering Agreement and the Reimbursement Agreement have been fully executed, and 

notification of this fact has been received by the Township. 

The Township Manager will designate a person to perform liaison activities between the Township, the 

Department, and the consultant. 

The Township will enter into a reimbursement agreement with the Department setting forth the methods 

for reimbursing the federal funds to the Township. The reimbursement agreement will be prepared by the 

Department. 

During the life of the engineering agreement, monthly (or at other appropriate times) meetings will be held 

with the consultant and the designated liaison person. The Department will be invited to attend these 

meetings. Documentation of these meetings will be included in the project file. 

Partial payment invoices for work performed will be processed as provided by Publication 442. After 

review of the invoices by the Township Manager, it will be paid. The invoice will in tum be forwarded to the 

Department with recommendation for reimbursement of the Federal and/or State share. 

Prior to termination of services and payment of the final invoice, a joint review will be made by the 

Department and the Township to insure the propriety of claims and that all terms and conditions of the 



contract have been satisfied. Documentation of these findings will be submitted to the Department with 

the final invoice. 

The Township's designated liaison person will complete copies of the Form D-429, "Past Performance 

Report for Consultant Engineers", see Appendix 7F or Form D-429 Cl, "Past Performance Report for 

Consultant Engineers Construction Inspection", see Appendix 7G. For projects that were entered in 

ECMS, the evaluations can be completed in ECMS. 

It is understood and made part of these procedures that the employees of the Township will neither solicit 

nor accept gratuities, favors, or anything of monetary value from consultants or contractors or potential 

consultants or contractors. Violators of said standards will be subject to dismissal from their employment 

with the Township, by order of the Board of Supervisors. 

Now, Therefore Be It Resolved that the Board of Supervisors of the Lower Providence Township has 

adopted these policies and procedures for engineering by consultants and will adhere to the rules and 

regulations of the Department. 

NOW, THEREFORE BE IT FURTHER RESOLVED that the Board of Supervisors this 1S!h day of 

June, 2022, on behalf of the Lower Providence Township hereby accept the aforesaid policies and 

procedures. 

UPON MOTION DULY MADE and seconded, the above resolution as adopted the day and year set forth 

above. 

ATTEST: 

BY: _ _ _ _ _ _ _ _ _ _ _ _  _ 
Title: Township Manager/Secretary 

E.J. Mentry 

Lower Providence Township 

BY: ---------------
Tit I e: Chair, Board of Supervisors 

Gary Neights 






	Agenda BOS 2022-06-16
	Proclamation - Juneteenth 2022
	1b- Draft 2021 Audit
	1c-Stormwater Week No. 5
	2a-BOS Draft Minutes 2022-06-02
	2a-BOS Strategic Planning Workshop Minutes 2022-06-01
	2a-EAC Minutes 2022-04-25
	2a-Sewer Authority 2022-04-11
	2b -Monthly Report May Community Relations
	2b-Monthly Report May Community Development
	2b-Monthly Report May Finance
	2b-Monthly Report May Fire Marshal
	2b-Monthly Report May Parks and Recreation
	2b-Monthly Report May Police
	2b-Monthly Report May Public Works
	2c1 Bill Pay List
	2c1-LPFD Staffing Statement Feb - April 2022
	2c2-Treasurers Report
	4a-Fence waiver request 1008 Doris
	4b-Evansburg Winery  waiver of land development request 6-8-22
	4b-Evansburg Winery site improvements plan set 6-8-22
	Evansburg Winery sheet 1
	Evansburg Winery sheet 2

	4c-Draft Letter of Support Perkiomen Creek Watershed
	4d-Resolution 22-20 PennDOT Policy and Procedure for Consultant Selection
	4e-Hybrid Meeting Attendance Memo



